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The Canal & River Trust cares for 2,000 miles of historic canals and river navigations in England and Wales 
– an internationally important landscape of heritage assets that is free for everyone to enjoy. Note: from 
August 2016 the Central Shires Waterways was absorbed into neighbouring waterways.
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Managing and conserving the waterways heritage 
is one of the Trust’s most important objectives. In 
2015/16 we again saw excellent work carried out 
to historic structures by our staff, volunteers and 
contractors. We also faced the challenges of the 
winter floods in late 2015 which caused significant 
damage to a number of our waterways and resulted 
in the failure of the Grade II listed Elland Bridge.

On the property side of our business, for which 
we rely for much of our income, we made strong 
progress at a number of sites, including the 
high quality development at Aldcliffe Road on 
the Lancaster Canal. Our residential heritage 
refurbishment programme continues to roll forward 
and we have other schemes in the pipeline.

Once again, in 2015/16 we repaired Heritage 
at Risk assets with the support of Heritage 
Fund Lottery (HLF) and Historic England and 
progressed our partnership project with the 
National Trust at the Birmingham Roundhouse.

Working with heritage assets requires a skilled 
and competent workforce and we continued 
our training campaigns with our HLF backed 
Heritage Skills scheme and a new heritage 
competency course for our key engineering staff.

I am proud of the work that we and our volunteers, 
who contribute so much, have achieved for the 
Trust’s heritage, which is one of our key drivers 
for transforming places and enriching lives.

Richard Parry
Chief Exectutive

Foreword
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Our Heritage

Protected heritage assets 

Our canals and river navigations represent an internationally 
important historic environment that largely dates back 
to the years of Britain’s Industrial Revolution.

Much of this historic environment and its 
heritage assets is protected by scheduling, 
listing and conservation area designation.

In England and Wales the Trust has the responsibility 
for looking after 2,000 miles of historic waterways, 
49 scheduled monuments. 2,701 listed buildings 
and 317 conservation areas. In addition, thousands 
of other non-designated buildings, structures and 
earthworks are almost equally important.

Our waterways are also touched by other heritage 
designations including five World Heritage Sites, 42 
historic parks and gardens and nine historic battlefields.

The heritage we care for is free to access and use; it 
provides an everyday, local connection to our past.

Kennet & Avon Canal – Sydney Gardens, 
Bath World Heritage Site



Heritage At Risk

At the end of 2015/16 there were 24 individual 
assets on national and local Heritage at Risk (HaR) 
registers. These include listed buildings (Grade II 
and II* structures) and one scheduled monument. 
In addition, there were 31 conservation area HaRs 
through which our waterways pass. These include 
Trust-owned assets and third party buildings and 
structures that are beyond the Trust’s control. 

There was no net increase or decrease in the 
overall number of heritage assets on the registers 
compared with the 2014/2015 returns. However, 
there has been some movement within the Trust’s 
waterway regions. The North West has gained 
an additional asset at risk – Stainton Aqueduct 
(Grade II), as a result of the 2015 winter floods. 

More positively, the West Midlands region saw the 
removal from the local authority HaR register of 
James Bridge Aqueduct following repairs and road 
lowering, which will protect it from futher damage.

Work also progressed at Soulbury Pumphouse 
(Grade II) on the Grand Union, the Birmingham 
Roundhouse (Grade II*), Saul Junction Lock 
(Grade II) and Fox’s Kiln (Grade II) at Gloucester 
Docks. It is hoped that several of these can be 
removed from HaR registers in 2016/17. Other 
structures, including Semington Aqueduct (Grade 
II) on the Kennet & Avon and Appley Locks 
(Grade II) on the Leeds & Liverpool present 
longer term challenges in terms of funding and 
repairs but are being monitored over time.

James Bridge Aqueduct, Walsall 
undergoing repairs prior to removal  

from the HaR register in 2015/16
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Engine Arm Aqueduct, 
de-watered prior to re-lining work, 2016

Case Study 

Engine Arm  
Aqueduct Re-lining 

Engine Arm Aqueduct is a scheduled monument that carries 
a feeder from Edgbaston Reservoir over the Birmingham New 
Main Line. Designed by Thomas Telford, it was constructed in 
1825 as a Gothic Revival structure, comprising an iron trough 
with iron support arches with stone and brickwork abutments. 

The aqueduct has suffered from long term seepage and water 
ingress, with consequent deterioration of its wing walls. The Trust 
was successful in gaining £200,000 match funding from Historic 
England’s Heritage at Risk fund and started a programme of repairs 
in March 2016. Work has involved re-lining the canal trough with a 
specialist plastic liner, repointing with lime mortar, replacing small 
sections of material with like for like and repairs to stone copings. 

7
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Case Study 

Saul Junction Lock New Gates
Saul Junction Lock is a Grade II listed disused lock at a unique canal 
cross-roads where the Stroudwater Navigation of 1779 is bisected 
by the Gloucester & Sharpness Canal of 1827. The lock has been 
on the HaR register since 2002 but in 2015 it received an HLF 
grant of £70,000 to install new gates and repair its chamber. 

This is part of a £220,000 scheme that includes landscaping, 
interpretation and installation of a dipping platform. Dendrochronology 
shows that the gates date from the early 20th century and 
included douglas fir, oak, pitch pine and elm in their construction. 
New gates will match the old and ironwork will be re-used.

Saul Junction Lock, historic  
gate removal, winter 2015
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Managing the Waterways 
Historic Environment

The Canal & River Trust has a charitable objective to ‘protect and conserve heritage’. 
We also have a Statement of Principles for the Waterways Heritage, developed with our 
Heritage Advisory Group, which reflects our charitable objectives and responsibilities.

We will:

• Base our policies and practice on a sound 
understanding and recognition of the history 
and significance of the waterways heritage.

• Apply the optimum conservation 
standards to maintain the integrity and 
authenticity of our heritage assets.

• Accept a presumption in favour of 
conservation of these heritage assets, 
while recognising the wider aims, 
objectives and resources of the Trust.

• Work with others to secure the conservation of 
the wider context and setting of our waterways.

• Benchmark and report on our heritage 
conservation performance at regular intervals.

• Maintain a Heritage Advisory Group to advise 
us on our policies and to monitor performance.

Heritage Advisory Group 

In 2015/16 the Trust continued to benefit from its own specialist 
Heritage Advisory Group, chaired by Sir Neil Cossons. The group acts as 
a sounding board and provides advice and support to the Trust on a wide 
range of matters affecting the historic environment of the waterways.

During the year, the Group met three times (in June and November  
2015 and March 2016) and members have also been consulted in 
between meetings on a number of planning applications affecting the 
waterways. There has been a particular focus on third party development  
proposals affecting waterways and planning applications made by the 
Trust’s tenants.

The Group has also assisted the Trust in identifying potential sites for 
HLF and other heritage-related funding. Other examples of the Group’s 
work include advice on balancing the needs of health and safety with 
the retention of heritage value and significance. A particular issue 
addressed is that of installing parapet safety railings on bridges and  
the offside of aqueducts that do not yet have them. 
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Building Consent Order under which the Trust 
will enjoy delegated powers to handle much of 
the repair to its numerous listed structures that 
would otherwise require individual consents. It 
is a tribute to the Trust that this is being used 
by Historic England as a pilot project to test the 
methodology for future Orders with other owners.

We continue to keep a vigilant eye, and comment 
where appropriate, on property development in 
immediate proximity to the waterways, in particular 
where ill-considered development may threaten 
the context of the historic setting. Waterfront 
locations, considered only a few years ago as 
insalubrious and to be avoided, now offer immense 
attraction to developers. It is crucial that the 
quality of their interventions enhances rather 
than detracts from the wider waterway setting. 

The Heritage Advisory Group is also concerned 
with the way in which the precious character 
of the waterways that is not designated can be 
maintained in a sensitive and sympathetic manner. 
Here the need is to understand detail, recognise 
its value and imbue, especially through training 
of on-the-ground staff as well as volunteers, a 
thorough understanding of these subtle attributes.

The Canal & River Trust’s heritage portfolio is an 
engaging and accessible one, there for everyone, 
to be savoured, enjoyed and understood. Most is 
over two hundred years old and offers, through 
its intrinsic values of integrity and authenticity, a 
vivid and readable insight into the nation’s history. 
And, as the Trust’s greatest resource, it affords 
immense pleasure to millions of people, as a 
place of quiet away from the rest of the world, a 
haven for wildlife or as the mainspring of urban 
regeneration. At once robust and unpretentious, 
this astounding asset can also have a delicate 
fragility that demands the utmost care and 
sensitivity to ensure its qualities are not degraded.

All this is the primary responsibility of the Canal & 
River Trust. It is a demanding brief but the Trust’s 
commitment to caring for its heritage assets is 
impressive, discerning and professional, infusing 
the Trust’s thinking and central to the shaping of 
policy. The Heritage Advisory Group is there to 
support the CRT in these endeavours, offering 
advice and where necessary guidance to Trust 
management. In this we have had a busy and 
successful year, despite the challenges of the 
2015 winter floods. Especially important has been 
the progress made in developing, with Historic 
England and the Department for Communities 
and Local Government, the National Listed 

Sir Neil Cossons
Chair of the Heritage Advisory Group

Annual Review
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Maintaining high standards 

The Trust aims for impeccable legal compliance 
for works to heritage assets. In 2015/16 our 
compliance record for 194 works scattered 
across England and Wales was over 98%; an 
excellent result and one that we report on to 
Government as part of our National Stewardship 
Score. Our record for legal compliance and 
high quality conservation work is such that 
we are now developing with Historic England 
and the Department for Communities and 
Local Government a National Listed Building 
Consent Order for listed buildings in England. 

Since 2006, the Trust and its predecessor 
British Waterways has been pioneering the use 
of management agreements. We also have eight 
of our 49 scheduled monuments covered by 
Scheduled Monument Management Agreements. 
We have three Heritage Partnership Agreements 
in place, the most ambitious of which covers 

the waterways of Greater Manchester.

We also monitor incidents (as apart from normal 
‘wear and tear’) that affect our heritage assets. 
Our length inspectors record incidences of 
damage to our heritage assets on a regular 
basis. Damage may be accidentally caused 
through the impact of boats on locks or bridges, 
or vehicles striking bridge parapets, or it may 
be malicious such as vandalism or theft.

In 2015/16 just under 800 incidents were recorded, 
a reduction of 25% on the previous year. The 
most common cause of damage being vandalism, 
accounting for 38% of reported incidents (just 
under half of these involve acts of graffiti).

A similar number of incidents involve damage 
caused by boats (34%) whilst 16% are 
caused by vehicles striking historic structures 
and, in particular, bridge parapets.

VA NDA L IS M

MISUS E

V EHICLE STR IKE

BOAT IMPACT

THEF T

UN AUTHORIS ED WORKS

Year
2015/2016

Heritage Incidents
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Case Study 

Graffiti Removal in London 

Spray paint graffiti is a modern problem and past attempts to 
remove it from historic structures have not always been successful. 
In 2015, having successfully used it at a number of sites, the Trust’s 
team in London acquired a Thermatec hot pressure washer.

The Thermatec washer produces superheated water (up to 150°C) 
to clean masonry and remove paint from surfaces. Where the 
graffiti is too resistant or the substrate too weak, a chemical can 
be used to soften the paint, and a lower pressure over a greater 
distance is employed. Run-off water is collected using a suction 
head to eliminate the risk of it entering the canal. The pump is 
contained within a frame and is easy to handle and transport. 

Six staff and three volunteers spent a day being trained to use the 
washer. By April 2016, the washer had been deployed to deal with 40 
notifications in West London alone. This work will continue in 2016/17. 

 

Graffiti is an ongoing issue for the Trust –  
Three Colts Bridge, a scheduled monument on 

the Hertford Union Canal. London

12



Case Study 

Winter Floods 2015

The winter floods of 2015 devastated 
properties and communities in the Calder 
Valley in West Yorkshire. They also affected 
several of the Trust’s Northern canals.

Elland Bridge, a Grade II listed structure on 
the Calder & Hebble Navigation, was so badly 
damaged it could not be saved. Listed building 
consent was sought for its demolition and a design 
for a replacement bridge submitted for planning 
permission. In anticipation of the regrettable loss 
of this heritage asset, a programme of detailed 
historic building surveys was commissioned. 
This comprised Historic England Level 3 
recording and laser scanning, and deposition 
of the resulting archives at the West Yorkshire 
Historic Environment Record. The bridge is 
being rebuilt as a concrete structure re-faced 
with stone salvaged from the original bridge.

Meanwhile, on the northern reaches of the 
Lancaster Canal in Cumbria, the Stainton Aqueduct 
(Grade II) built c1818 by engineer Thomas 
Fletcher to carry the canal over Stainton Beck, 
sustained substantial structural damage due 
to the elevated water levels in the beck. Water 
turbulence lifted the stone pitching off the bed 
of the beck on the downstream side ultimately 
undermining both wing walls. One of the wing 
walls collapsed completely whilst the other rotated 
backwards causing damage to the portal. The 
Trust is currently seeking funds to repair the 
structure and hopes to return the aqueduct to 
its original appearance as soon as possible. 

Elland Bridge, Calder & Hebble Navigation, 
preparations for re-building

Stainton Aqueduct, Lancaster 
Canal, showing flood damage

The challenge of caring 
for heritage assets 

Caring for a 200 year old historic estate involves 
continuous maintenance and repairs. Our engineers 
regularly monitor the condition of principal 
infrastructure assets (aqueducts, bridges, locks, 
tunnels, reservoirs etc) to help prioritise works. 
At the end of 2015/16, 85% of listed structures 
included amongst these principal assets were 
assessed to be in Fair or better condition.

In 2015/16, the Trust spent £43.7 million 
on maintenance, inspections and works 
to its waterways, which included 135 
winter lock stoppages as well as repairs to 
bridges, culverts, embankments, channels 
and other historic infrastructure.
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Case Study 

Nantwich Aqueduct Repairs 

Nantwich Aqueduct is a Grade II* listed structure 
that was designed by the great Thomas Telford 
and constructed in c1826. The aqueduct carries 
the Shropshire Union Canal over Chester Road 
in Nantwich. Paved and publicly accessible, this 
historically and architecturally significant feature  
is much loved by an enthusiastic local community.

Although fit for purpose, by 2015 the aqueduct 
was in need of significant refurbishment works 
to reflect its designation and its importance to 
both the Trust and the local area. A cocktail 
of funds was raised for the project, including 
£135,000 of public donations to the Trust and 
grants from the district, town and parish councils, 
the Nantwich Partnership and the Pilgrim Trust.

The project provided a great opportunity to 
strengthen links with local stakeholders, raise 
awareness and appreciation of the aqueduct and 
mobilise local community groups to continue with 
a number of environmental improvements following 
the repair work. The project was delivered by the 
Trust’s project management team and framework 
contractor Kier, with support from other teams.

The works, which required listed building consent, 
included careful removal and treatment of 
vegetation growing in gaps in masonry. Brick and 
stone repairs and repointing, were also carried 
out and a replacement decorative cast iron infill 
panel that had been lost following a vehicle strike 
in the 1990s was fitted. Specialist repairs to cast 
and wrought iron elements completed the work.

Nantwich Aqueduct, Shropshire Union Canal, 
after repairs and repainting

14
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Case Study 

Grantham Canal Restoration 

An HLF backed volunteer-led restoration project 
of Locks 14 & 15 which began in 2015/16 on the 
redundant Grantham Canal has yielded remarkable 
results. Site investigation works by members of 
the Grantham Canal Society and Trust staff have 
highlighted the heritage significance of these 
wide locks which retain many original features. 

The works have offered a unique opportunity 
to reveal historic lock construction and the 
idiosyncratic design techniques employed by 
William Jessop in the late 18th century. In particular, 
there is the notable survival of the original 
letterbox weirs, now rare in the East Midlands. The 
remaining walls are topped with original coping 
stones, bull-nose details and a good quantity 

of original brickwork. Evidence of the original 
Jessop design of gate anchors remains, with two 
in place at Lock 15. The locks have timber gate 
quoins. Excavation of the lock chamber enabled 
examination of the design and construction of the 
original Jessop counter-forts and revealed that, 
at its base, the lock wall is only 600mm thick.

The project enabled learning and interpretation 
around the archaeology of the locks, provided a 
skills training programme and raised awareness 
of the Grantham Canal through activities and 
events. Work is set to continue in 2016/17.

 

Lock 15, Grantham Canal undergoing 
archaeological recording and restoration.  
Photograph: Mark Hubbard, Grantham Canal Society
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Goytre Aqueduct after re-lining and 
repairs to walls and copings

Our work in Wales 

In 2015/16 we continued our work with 
Wrexham County Borough Council and other 
partners to develop a long term strategy for the 
18km long World Heritage Site, Pontcysyllte 
Aqueduct and Canal. This will guide our 
work there for the next 10-15 years.

We also invested an extra £2.5 million to protect 
the Monmouthshire & Brecon Canal, which included 
re-lining and dredging and £540,000 of repairs 
to the historic Grade II listed Goytre Aqueduct. 

Over 300 people attended our open day at 
Llangynidr whilst these works were in progress.

Our volunteers and contractors in Wales 
working on the Monmouthshire & Brecon Canal 
Limekilns Trail project received practical heritage 
training in lime mortars and traditional building 
methods. The Limekilns Trail project is supported 
by HLF and the Brecon Beacons Trust.

Case Study 

Re-lining Goytre 
Aqueduct

Goytre Aqueduct is an early 19th century 
listed structure on the Monmouthshire 
& Brecon Canal in South Wales. It was 
designed as a clay-lined rubble-stone 
masonry trough aqueduct. Although this 
section of canal was restored in 1970, the 
aqueduct has suffered from persistent 
leakage through its channel bed and side 
walls. Successive remedial repairs failed to 
solve the leakage problem and in 2015 a 
full engineering investigation indicated that 
the internal channel walls and invert were 
in a poor state and needed rebuilding. 

Rebuilding and re-lining work commenced 
in November 2015 and was completed in 
April 2016. The work involved removing  
the clay lining, dismantling the internal 
masonry channel walls and salvaging the 
stone for re-use. A new invert and side 
walls were then cast in concrete across 
the length of the aqueduct, faced with 
the salvaged stone and capped with new 
sandstone copings. The finished work is  
of high quality and the aqueduct is now  
fit for many years of continuous use.



Engaging the Public

Volunteers

Volunteers play an important part in supporting 
the Trust’s heritage activity. In 2015/16, 1,209 
hours were given by volunteers working with 
the Trust’s heritage team; an impressive 
contribution but a slight decrease on 2014/15.

The Trust offers volunteers wide ranging 
and rewarding experiences and our heritage 
volunteers have undertaken the following types 
of activity with the Trust’s Heritage team:
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• Historical research 

• Heritage assessments

• Conservation 
management plans

• Practical works to 
historic structures 

• Recording historic 
structures

Case Study 

Dundas Toll House Restored 

At Dundas Basin on the Kennet & Avon Canal (opened in 
1810) a Georgian toll house stands near the junction with 
the Somerset Coal Canal. It is not listed but has significant 
heritage value. For 20 years the building was disused but now 
it has been restored as a Welcome Station where volunteers 
greet visitors to the canal. The restoration was undertaken 
entirely by volunteers from the Towpath Taskforce group 
in Bath who carried out masonry repairs, installed new 
windows and shutters and landscaped the surrounding area. 

Dundas Toll House, opening ceremony, spring 2016



Three different types of 
Leeds & Liverpool mileposts

Case Study 

EveryMileCounts Project 

2016 marks the bicentenary of the completion 
of the main line of the Leeds & Liverpool Canal 
(1770-1816). As part of the celebrations, through 
its EveryMileCounts appeal, the Trust’s North 
West office is restoring the canal’s cast iron 
mileposts which replaced original milestones 
in the 1890s. The distances are marked by 
three different types of post. Their purpose 
was primarily to calculate tolls incurred, and in 
particular to head off any dispute that might 
arise between carriers and the canal company. 

During planning for the project it was found that 
of 127 mileposts originally installed, 31 are now 
missing; of 126 half-mileposts, 57 are missing; 
and 136 of the original 252 quarter-mileposts are 
also missing. Cast iron is brittle, and many of those 
surviving have also sustained some damage.

The HLF supported project aims to replace missing 
mileposts, using existing patterns, repair damage 
to others and re-site those that have fallen over 
or become buried. To help achieve this, the Trust 
is engaging with members of the public and 200 
schools to carry out some of the restoration work. 

The project was launched in two locations 
– Skipton and Reedley Marina in Pendle 
and will continue until the end of 2016.

Pendle mile marker unveiling
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Case Study 

Recovering Naburn Locks Workshops 

The site of Naburn Locks on the River Ouse in 
Yorkshire was developed from 1741 onwards  
with a weir followed by a lock built in 1757 and  
a second, larger lock built in 1888. In addition  
there is a range of workshops and an 
elegant Neo-classical banqueting house.

Naburn Locks is prone to seasonal flooding 
and its workshop buildings were falling into 
disrepair, until a group of volunteers and Trust 
staff took on the task of cleaning up the site and 
safeguarding its historic workshop equipment. 

This work has recovered a collection of original 
hand-forged tools made on site and locally 
sourced machinery which produced metal goods 
for use in the operation of the locks and for a 
now-demolished corn mill that stood nearby. 

By the end of the year good progress had been 
made and the plan is to continue to repair the 
workshops and create a new Welcome Station there.

Volunteers recovering tools in the Naburn Locks Workshop
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Partnerships 

The Trust works in partnership with a wide 
range of organisations that support our 
aspiration to make the waterways a haven to 
which people may escape: living waterways 
that transform places and enrich lives. 

In 2015/16 the Trust continued to work with 
existing partnerships and develop new ones for a 
range of heritage activities around the waterways. 
Our partnership with the National Trust saw 
further progress made with the Birmingham 

Roundhouse and a new initiative saw an Antony 
Gormley sculpture temporarily exhibited at 
Lowsonford Lock on the South Stratford Canal. 
The Trust has worked together with educational 
establishments and in partnership with Birmingham 
City University has developed a special West 
Midlands canal module as part of the BCU 
Conservation of the Historic Environment course.

Case Study 

Birmingham Roundhouse  
Partnership 

The Roundhouse is Grade 
II* listed and is located in 
Birmingham adjacent to the New 
Main Line Canal. Built in 1874 
by Birmingham Corporation as 
a depot containing stables and 
stores, it is a significant industrial 
building. The Trust has partnered 
with The National Trust, for 
the first time, to renovate and 
find a new use for the building. 
In 2015/16 the Trusts were 
successful in securing the first 
phase of a HLF grant. Currently, 
plans are being developed for the 
site by conservation architects 
and the partnership project team. 

Birmingham Roundhouse, Sheepcote Street, Birmingham. 
Photograph: The National Trust, Jana Eastwood
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Students from Stoke College rebuilding a dry 
stone wall, Caldon Canal.

Case Study 

Rebuilding a Dry Stone Wall 

Although they are humble structures compared 
to the engineering feats of lock flights, 
aqueducts and bridges, dry stone walls play an 
important part in shaping our landscape, lending 
regional character to historic canals, especially 
in the North and providing valuable habitats 
for a wide variety of animals and plants.

After the heavy rains of winter 2015, part of a 
dry stone wall at Hazelhurst on the Caldon Canal 
in Staffordshire collapsed and was repaired 
by students from Stoke College who had the 
opportunity to learn the skill of dry stone walling 

with professional training from the Dry Stone 
Walling Association. The students, who are 
participating in the STEM (Science, Technology, 
Engineering and Maths) programme that the Trust 
runs in partnership with educational establishments, 
dismantled a failed section of walling and carefully 
sorted the stones into different sizes before starting 
the painstaking work of rebuilding the wall.
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Case Study 

Art Meets Heritage

We sometimes refer to our waterways as a 
museum without walls. In 2015/16 our lock side 
at Lowsonford, on the South Stratford Canal, 
was transformed into a temporary open-air art 
gallery. In celebration of the Landmark Trust’s 50th 
anniversary we supported the installation of STAY, 
a sculpture by Antony Gormley. The work faced the 
Grade II listed Ned’s Cottage, a rare example of 
an unaltered barrel roofed cottage, which belongs 
to the Landmark Trust. Antony Gormley chose 
Lowsonford to host one of five life-size standing 
sculptures conceived in direct response to each 
location, for a national installation called LAND. 
STAY is an example of Antony Gormley’s use of 

iron that sits well in the traditional setting of a lock 
where hewn stone, fired clay and oak are crafted 
together in a fashion tried and tested over centuries.

The collaboration with the Landmark Trust is 
one of several within our Arts on the Waterways 
programme, an exciting initiative nurturing the 
age-old association between the arts, people 
and waterways. Not least, artists are motivated 
by the network of bridges, tunnels, locks, 
reservoirs and wildlife corridors we safeguard 
and maintain for our millions of visitors.

STAY, by Antony Gormley. 
Photograph: The Landmark Trust

“The Landmark Trust’s 50th 
anniversary is an occasion to 
think and feel the nature of our 
species, its history and future, 
and its relationship to the huge 
biodiversity of living beings 
that exist on the surface of this 
extraordinary blue planet.”

Antony Gormley

22
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Case Study 

Heritage Training

Training and refresher training for heritage is an 
ongoing aspect of the Trust’s objective to protect 
and conserve the waterways heritage. Without a 
competent and well-qualified workforce, the water-
ways heritage and Trust’s reputation as a credible 
custodian are both at risk.

In 2015/16 the Trust’s heritage advisers delivered 
heritage awareness talks and practical training 
to 194 staff, volunteers and contractors. 

A new initiative during the year was the delivery, by 
the heritage team and one of the Trust’s principal 
engineers, of a series of heritage competency 
training days. This training had been specially 
developed to give key engineering staff the 
knowledge to understand and deal with heritage 
assets in an informed way that complies with the 
Trust’s heritage policy and heritage legislation. 

The Trust has continued its HLF-backed 
apprenticeship scheme to develop traditional 
heritage skills of carpentry, stone-masonry 
and brickwork. Starting In September 2015 
and finishing in February 2017, eight of our 
construction apprentices are on track to gain 
an NVQ Level 3 in either carpentry or masonry/
brickwork, developing practical and theoretical 
skills through a blend of site work and classroom 
studies, delivered by the Heritage Craft Alliance. 

To develop experience on heritage assets, 
the apprentices undertake placements on live 
projects such as Lock 15 on the Grantham 
Canal. This is in addition to their day-to-day 
roles, which are based within one of the Trust’s 
construction teams across the network.

The Trust also has ten HLF-backed heritage 
trainees that have been successful in gaining an 
NVQ Level 2 in Heritage Carpentry/Masonry skills.

Heritage trainees and apprentices on 
placement, Lock 15, Grantham Canal
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Heritage Property 

The Trust relies upon its property estate 
for important income streams and active 
management of both operational and non-
operational historic properties is an ongoing 
part of the Trust’s business activity. 

Over time, working patterns on the waterways have 
changed. This means that some types of property, 
such as former canal yards or staff housing, 
fall out of use or no longer serve their original 
purpose whilst still remaining integral to the historic 
environment of the waterways. Two recent examples, 

at Diglis in Worcester and at Aldcliffe Road in 
Lancaster, demonstrate successful re-use of 
formerly redundant waterway buildings in 2015/16.

The Trust’s heritage properties refurbishment 
programme continued in 2015/16, with further 
works at Vale Royal on the River Weaver. This 
programme has been running for a number of 
years now and aims to conserve, repair and 
make viable for renting, 25 of the Trust’s most 
valuable listed canal cottages and houses.

Case Study 

Vale Royal Cottages 
Refurbishment

Under the Trust’s heritage properties 
refurbishment programme over £300,000 
has been spent on this pair of semi-
detached Grade II listed properties on the 
River Weaver. Works included removal 
of hard cement render, re-rendering/
plastering with lime (including the 
unusual ‘chisel’ marks externally to make 
it match adjacent dressed stonework), 
insulating internally, repairing rotting 
transoms, replacing inappropriate modern 
windows and repairing chimney stacks. 

Vale Royal Cottages before 
refurbishment (top) and nearing 
completion (right)
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Case Study 

Diglis Workshop Re-used

Diglis Lock island in Worcester on the River Severn, 
was constructed in the mid-1840s with a weir, large and 
small locks, a terrace of three company cottages and 
a range of workshops. A blacksmith’s shop was added 
by the early 20th century. This has a rear wall facing 
the weir aligned on a curve but the reason remains 
unexplained. Lock gate construction and other works on 
the island ceased by the mid 1990s and the workshops 
were largely vacated by 2006. The former blacksmith’s 
shop was given a new lease of life when it was rented 
to a local pewter working business in August 2015.

Diglis Blacksmith’s shop before 
(above inset) and after re-use 

(main).



Case Study 

Aldcliffe Yard Redevelopment

Aldcliffe Yard in Lancaster was a former passenger carrying 
packet boat repair yard and latterly the BWB Lancaster 
Canal office and maintenance yard. Set in a conservation 
area the yard contained a range of listed historic stone 
buildings and workshops fronting the canal, an open wharf 
area and a disused packet boat house that was derelict by 
the late 20th century. In 2014, the site was re-developed 
by a joint venture between the Trust and H20 Urban with 
eight ‘custom build’ homes and a further six converted 
buildings. The work was completed in late 2015.

Historic former canal yard 
buildings converted to new uses, 
Aldcliffe Road, Lancaster
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Appendices 

Distribution of designated sites and structures per regional waterways

Waterway
Scheduled  

Monuments

Listed  
Buildings –  
CRT Owned

Conservation 
Areas

Historic  
Parks &  
Gardens

Battlefields
World  

Heritage Site

North West 3 428 29 7 0 2

North East 3 158 21 5 2 0

Manchester & Pennine 4 440 41 2 0 0

North Wales & Border (England) 9 308 18 2 1 0.5

North Wales & Border (Wales) 1 91 5 7 0 0.5

West Midlands 7 272 27 0 0 0

Central Shires (Former) 0 190 27 6 1 0

East Midlands 1 103 25 4 1 0

SWS (England) 2 108 17 0 2 0

SWS (Wales) 2 133 3 1 0 1

South East 5 281 31 3 1 0

Kennet & Avon 7 127 25 2 1 1

London 5 62 48 3 0 0

Total 49 2701 317 42 9 5

Listed buildings and scheduled monuments on the  
Heritage at Risk register by waterway unit/region

North West

• Eastern & Western Locks No 91, Northern  
by-pass channel, Appley Locks (Grade II)

• Morton Aqueduct (Grade II)
• Aqueduct over Hainsworth Road & Silsden Beck (Grade II)
• Lydiate Hill Bridge, No.18 (Grade II)
• Blue Anchor Bridge (Grade II)
• Stainton Aqueduct (Grade II)

North East

• None

Manchester & Pennine

• Transhipment Warehouse, Whaley Bridge (Grade II*)

North Wales & Borders

• Frodsham Lock, Frodsham Cut (Grade II)
• Roundthorn Bridge, No.44 (Grade II)
• Greaves Bridge, No.52, (Grade II)
• Stanks Bridge, No.60, (Grade II)
• Pryce’s Bridge, No. 68, (Grade II)
• Aberbechan Aqueduct (Grade II) – Wales

West Midlands

• Roundhouse, Birmingham (Grade II*)
• Engine Arm Aqueduct (Scheduled Monument)

Central Shires (Former) 

• Hawkesbury Pump House (Grade II)

East Midlands

• None

South Wales & Severn

• Saul Junction Lock (Grade II)
• Fox’s Kiln, Gloucester Docks (Grade II)
• Watton Limekilns (Grade II) – Wales
• Llangynidr Limekilns (Grade II) – Wales

South East

• Soulbury Pumping Station (Grade II)

Kennet & Avon

• Semington Aqueduct (Grade II)

London

• Crane, Sawbridgeworth (Grade II)
• Hanwell Flight of Locks and Brick Boundary Wall  

of St Bernard’s Hospital (Scheduled Monument)
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Get involved
Our historic waterways have something for everyone. 

You can play a part in supporting our work by 
becoming a friend, donating, volunteering, or joining 
a community group and adopting a stretch of canal. 

Whatever you do will help preserve this amazing 
heritage for future generations.

Aldcliffe Yard redevelopment, 
with refurbished packet boat 
house and historic crane
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