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London Waterway Forum
October 2015



Agenda

• Update from Enforcement: Simon Cadek

• Our Water Resources Strategy with Adam Comerford

• Update from the London Waterway

• Quietways

• Steven Wilding: The Queen Elizabeth Olympic Park

• Sorwar Ahmed: Towards a Mooring Strategy

• Jeannette and Jena: London-centric programme

• Further discussion and questions



Enforcement in London



Contents
• Summary of the New CC Process
− How the process works
− Numbers of boats involved
− What happens at the end of the process
− How the process is doing

• Boat numbers in London

• Enforcement Cases

• Bits ‘n’ bobs



New Continuous Cruiser Process



New Continuous Cruiser Process
• Aim of The New Process:

− To get boaters to use a CC licence for its intended purpose;

• Give fair access to all boaters to places they want to visit;

• A CC licence is for navigation around the network, not for ‘living’ in a 

particular place.

− To ensure boaters are given the opportunity to remedy any problems with 

their movement and satisfy the Trust that they can engage in bona fide 

navigation.



New Continuous Cruiser Process
How it Works

• Two  months before licence renewal is due we will analyse boat movements;

• Candidates for restrictions are extracted and reviewed manually by a 

national panel to ensure consistency of restriction decisions;

• Once a decision is reached we will inform the boater of the outcome.

Restriction Categories

• No restriction (most boats);

• HMR 6 (‘some concerns’ – moving needs to improve);

• HMR 3 (‘very concerned’ – hardly moved);



New Continuous Cruiser Process
• The New Process Considers:

− Boat movements over most of the current licence period;

− Periods of overstaying (14 days, or less where restrictions apply e.g. 

VMs);

− Overall range covered;

− Mitigating or aggravating factors e.g. approved overstays, breakdowns 

and enforcement action already taken.



New Continuous Cruiser Process
Licence Restrictions So Far

• May 10 HMR3 + 16 HMR6 = 26

• June 9 HMR3 + 25 HMR6 = 34

• July 17 HMR3 + 46 HMR6 = 63

• August 12 HMR3 + 47 HMR6 = 59

• September 11 HMR3 + 34 HMR6 = 45

• October 6 HMR3 + 35 HMR6 = 41

• November 6 HMR3 + 21 HMR6 = 27

May – November = 71 HMR3 + 224 HMR6 = 295



New Continuous Cruiser Process
Early CC Action Within This Process

• We may take early action to revoke a licence where;

− Boats have persistently overstayed (and received several reminders);

− Customers have defaulted on licence payments;

− Customers are in breach of other terms and conditions or byelaws.



New Continuous Cruiser Process
What Happens to Restricted License Holders?

• A mid-point reminder is issued to advise boaters of how we think they are 

doing (i.e ‘keep it up, or you’re not doing enough’);

• At the end of a HMR3 restriction we will issue a 6 month license if we are 

satisfied that the boat moves in a bona fide way, or won’t renew at all unless a 

home mooring is secured;

• At the end of a HMR6 restriction we will use a 12 month license if we are 

satisfied that the boat moves in a bona fide way, or we won’t renew at all 

unless a home mooring is secured.



New Continuous Cruiser Process
How The New Process is Working

• Boats have started to move around the network in a way unseen a year ago;

• Boats are now dispersed over larger parts of the network;

• London while still congested, has fairer access to desirable sites;

Generally

• The process is working as intended;

• We need to stick with it (and that’s exactly what we will do);

• It’s only the beginning of the policy – it will take time.



New Continuous Cruiser Process
How The New Process is Working (my opinion)

• Very popular with ordinary boaters who engage in bona fide navigation;

• Very unpopular with intransigent boaters who just want to do as they please at 

everyone else's expense;

• Accepted by boaters who realise they should be doing more;

• Popular with some land based customers who see less congestion near their 

home;

• Unpopular with some land based customers who now have boats near their 

home and don’t like it (understandable where boaters are engaged in ASB). 



Boats in London



Boats in London
• Total Boats = 4,340 (at March 2015 NBC)

• 3,255 on enforceable waters (excl. Docklands and offline marinas etc.)

• 1,085 on non enforceable waters (Docklands, permanent moorings and offline marinas etc.)



Boats in London
Continuous Cruisers in London (Boats Registered Without a Home Mooring)

• 2012 = 638

• 2013 = 769

• 2014 = 1,031

• 2015 = 1,225

• = 92% increase in 4 years



Enforcement Cases



Enforcement Cases
Cases Based on September Snapshot 

• 250 licence enforcement (including delayed renewal for the new process)

• 3 Visitor Mooring overstay enforcement

• 303 non cc enforcement (inc licence restrictions in the new process)

• 93 others (Equality Adjustments, complex cases inc business boats, other T&C’s…)



Enforcement Cases
• Most cases are resolved without the need to forcibly remove a boat from our 

waters.

• In some cases we are left with no choice but to remove a boat, so far this year 
we have removed:

• 10 boats (+ 4 resolved at seizure point); 
• Further 4 planned and awaiting removal;
• And another 11 in planning;



Bits ‘n’ Bobs



Bits ‘n’ Bobs ‘n’ Stuff ‘n’ What Not
• New BSEA sighting application now in use;

• Collects more information about boats for action
• Automates some of the time consuming administration.

• 14 Day reminders  are working well and being used to flag boats for 
enforcement action and moving people off VMs and the length effectively.

• Enforcement Data now published online at: 
https://canalrivertrust.org.uk/boating/licensing/enforcement



General Reminders
• It’s really useful if we get an index number and/or picture if customers are 

complaining about a particular boat.

• Expired licences in windows don’t always mean that a boat is unlicensed and a 
licence disc that is in date does not always mean the boat is licenced.

• We know the scale and location of overstaying problems and unlicensed boats.

• Any CRT employee can and will deal with problems out on the towpath –
speaking to boaters who are obstructing lock landings etc.

• Enquiries.London@canalrivertrust.org.uk or Customer Service is the best entry 
point for your enquiries where you are not already dealing with a named 
person.



London Enforcement Team
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Simon Cadek – Enforcement 
Supervisor (London Region)

Kelly Shields – Boating 
Coordinator (Brentford)

Tom Jackson – Enforcement 
Officer (Regents & Hertford 

Union)

Tony Smith  - Enforcement 
Officer (West London & 

Paddington Arm)

Anthony Jenkins –
Enforcement Officer (Upper 

Lee & Stort)

Nick Wattam – Enforcement 
Officer ( Lower Lee & 

Limehouse)

John Camfield – Data Collector 
(East London)

Conor Duffy – Data Collector 
(Central & West London)

Viktorija Collins – Boating 
Coordinator (Enfield)



Please visit our website for further information:

canalrivertrust.org.uk/enforcement



Water management - too 
little, too much, just right...

Adam Comerford
National Hydrology Manager



Introduction

Water - the issues we manage:
1. Too little – water resource management
2. Too much – flood risk management
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Canal Hydrology: how it works

Trough Pound

Outputs:
- Abstraction
- Losses
- Waste weir flow
- Terminal lockage

Excess water 
via waste weirs

Abstractions

Losses

Lockage, 
bypass flow Back 

pump

Internal transfers:
- Lockage
- Bypass flow
- Back pumps

Lock

Inputs:
- Reservoir outflows
- Groundwater
- Rivers/feeders
- Discharges

Reservoir
Groundwater

Feeders
(Gravity or 
pumped)

DischargesSummit Pound

Terminal 
lockage
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Brent Reservoir – then...
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Brent Reservoir – now
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Too little water
Water Resources Management
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Drought



Taking a strategic approach

• Level of service for the network
• Assess & respond to future 

pressures
• Key concepts & definitions
• Demonstrate our values
• Show we are a strategy-led 

organisation
• Secured support for our 

approach through consultation
• Plan for ‘Priority Projects’



Definitions
• hydrological units (waterways that are 

supplied from the same water sources)
• levels of service (the frequency we would 

expect a navigational drought to occur)
• navigational drought closure (when, as a 

result of drought at a particular location in a 
hydrological unit, navigation is possible for 
less than five hours a day, over seven or 
more consecutive days)
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Future pressures on water

• Climate change
• Environmental legislation
• Increased boating
• Reduced funding
• Water transfers
• Water rights trading
• Water sales
• Expanding our network
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Other issues

36



What next?



Too much water
Flood risk management
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Flood



Managing flood risk

• Canals and reservoirs can pose a flood risk
• Canals can alleviate flood risk
• Working with others
• Responding to change
• Prioritising investment
• Coping with extremes
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Conclusions 

• Complex balance of risks
• Extremes of drought and flood
• Strategy led, preparing for the future

• Questions?
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Annual Review: Summary

• Financial performance strong :
• Year end income at over £180m

• £15m better than original 14/15 plan
• Surplus of £5m+ generated rather than planned £6m 

deficit 
• Even allowing for additional waterway spend 

(c.£3m)

• Good progress on other measures

• Longer Term strategy in place



Incoming resources (£m)



Investments (£m)



Fundraising

• xxxxxx

• £1.6m raised
• c.10,000 active Friends at 31 March 

(now c.14,500)
• Success with major donors, Trusts & 

companies



Spend on charitable activities (£m)



Caring for people ….

• Safety performance 
improved

• Employee injuries 
reduced by over 30% 

• Visitor accidents related 
to infrastructure down 
by 12%



Towpath improvements

• xxxxxx
c. £10m third party 
money last year



Living waterways transform places 
and enrich lives

New vision



London Waterway Winter Stoppages 2015/16



Islington Tunnel
08/12/2015: Our engineers will undertaking a Principal Inspection of Islington 

Tunnel. This will require at least two passes through the Tunnel with an 
inspection craft. Boaters may be asked to wait whilst our boat is in the Tunnel but 

will be allowed through at the end of each pass.

River Crane Aqueduct, Hayes, London, Grand Union Canal
04/01/2016 - 11/03/2016: The towpath is also closed Repairs to brickwork.

Lock 2012, Three Mills Lock
16/11/2015 - 20/11/2015: Our engineers will be undertaking a Principal Inspection 

of Three Mills Lock where stop planks will be installed and the lock chamber 
dewatered.



Lock 3, Kentish Town Lock, Regents Canal
04/01/2016 - 11/03/2016: Gate replacement works

Regent's Canal, Mile End
02/11/2015 - 21/12/2015: Repairs to waterway wall to prevent failure.

Lock 10, Johnsons Lock, Regent's Canal
02/11/2015 - 18/12/2015: Gate replacement works

Lock 9, Latton Lock, River Stort
02/11/2015 - 18/12/2015: Gate replacement works

West India Dock Entrance
04/01/2016 - 11/03/2016: Stoppage to carry out repairs to outer gate pintel.



Customer service updates 2015/16

• Upper Lee Welcome Station

• Facilities improvement new water points Lee Bridge, 

Slough Basin, Bankside & Ponders

• Facilities improvement: Danbury Street, Hertford Union 

and Greenford.

• Welcome station at Old Ford Regent’s Canal

• Mooring ring installation at various locations 



Volunteering
• Over 23,000 volunteer hours given to the London Waterway

• 96% of volunteers in London would recommend volunteering with Canal & River Trust 

(based on sample surveys throughout the year)

• 6 Community and 2 Corporate Adoptions where groups volunteer on their adopted section 

at least once a month 

Volunteer Lock Keepers:

• 35 new Volunteer Lock Keepers recruited to join the 46 returning from last season

• We will usually have full weekday coverage at Camden, Hanwell and Cowley as well as 

some coverage at Brentford, Widewater, City Road (new site) and Old Ford (RE)

• To receive monthly updates on volunteer events and opportunities contact Debbie Vidler –

Deborah.vidler@canalrivertrust.org.uk
•



Transport for London Quietways



Better Towpaths for Everyone 

• Following a national consultation in 2014, the Trust published 
Better Towpaths for Everyone, a national towpath policy. It 
sets out nine principles of use and identifies three key areas 
of focus: 

• Better Infrastructure – we have secured investment of £15m to widen and 
resurface towpaths over the past two years and will continue to use external 
sources of funding to carry out similar schemes across the network. 
Additionally consideration of lighting and access/barriers will be added to the 
Trust’s existing towpath design guidance.

• Better Signs – clear and prominent shared-use signs will be installed across 
the country where there are concerns raised by local stakeholders and 
customers. These are designed to encourage safer sharing such as at blind 
spots, pinch points and on busier towpath stretches, where there may also be 
moored boats.

• Better Behaviour – a range of initiatives to encourage considerate use of 
towpaths will be developed. The ‘Share the Space, Drop your Pace’ campaign 
and towpath code which have been successful in London will be extended to 
other parts of the network and, where needed, we will look at other methods to 
promote safe behaviour such as downloadable materials and volunteer towpath 
rangers.



What are Quietways? 

• Quietways are cycle routes along back-streets, 
waterways and through parks linking key 
destinations. The programme is funded by Transport 
for London

“The routes will overcome barriers to cycling, targeting less 
confident cyclists who want to use low-traffic routes, while also 
providing for existing cyclists who want to travel at a more gentle 
pace.”
https://tfl.gov.uk/travel-information/improvements-and-
projects/quietways

• Along waterways the routes will be shared use and 
improvements will benefit all towpath visitors 



What does this mean for London’s Canals? 
Significant investment is being sought to upgrade London towpaths to benefit 
everyone.  The Trust has proposed the River Lee, Paddington Arm and Grand 
Union in London as Quietways 



River Lee 

Improvements to serve 
increased demand 
expected from Mayoral 
priority growth areas for 
jobs and housing, 
including:
• Meridian Water, Enfield
• Tottenham Hale, Haringey
• Queen Elizabeth Olympic 

Park 
• Stratford



Grand Union- Brentford to Uxbridge 

Links outer London 
centres like Hanwell, 
Hayes, West Drayton 
and Uxbridge with large 
employment sites at 
Stockley Park and 
Brentford.  Will provide 
transport connections to 
Central London via 
Crossrail.



Paddington Arm 

A 20km route linking 
Southall near the Grand 
Union mainline to the heart 
of west London at 
Paddington.  
It passes through the new 
Mayoral Development 
Corporation site at Park 
Royal and Old Oak 
Common, where Crossrail, 
HS2 and other connections 
will create a major 
transport hub. 



Canal Quietways 

• The Paddington Arm is expected to be 
awarded funding for improvements to be 
delivered by December 2016. 

• The Grand Union and River Lee routes are 
expected to be awarded funding in the next 
phase of delivery 



What changes will we see? 

• Improved towpath surfacing, 
better for use in all seasons

• Additional signs where 
needed to help you plan your 
journey 

• In some places, more space 
for users to pass each other 
at pinch points

• Improved ecology through 
better management of verges 
and hedges

• Retaining the character of the 
waterway as a place where a 
range of activities continue to 
take place



Access upgrades

• Some stepped entrances will be 
upgraded to ramps to improve 
access where space is available

• Where space is limited, shallow 
steps with cycle wheeling 
channels will provide easier 
access for pedestrians and 
cyclists 

• Some poor entrances will be 
improved and signed where they 
connect with surrounding routes 

• Poor drainage will be addressed
• Opportunities for planting and 

other public realm improvements 
will be considered.



Environmental management and enhancements 

• Locations where gaps in 
hedgerows can be filled 

• Opportunities for community 
gardens and canal ‘adoptions’ 

• Better vegetation management 
to reduce towpath 
encroachment 

• Reduced shading of grass 
margins by unmanaged 
hedges

• Introducing native species 
more suited to the local 
environment 



Improved signage and wayfinding 

• Quietways signage will always 
appear with the shared use 
symbol 

• Additional Legible London signs.  
• Working with boroughs to 

ensure towpaths are signed 
from highways 

• Integration of Quietways route 
signage into existing signs to 
avoid towpath clutter 

• Behavioural signage to 
encourage considerate towpath 
use 



Under-bridge public realm improvements

• Lighting 
• Art trails / murals 
• Improve drainage and 

poor surfacing 



Improved boundary treatments

• Ensure developments consider 
the canal and enhance the 
waterside environment 

• Improve access from adjoining 
sites



Timetable - Paddington Arm  

• We are preparing outline designs for 
improvements on the Paddington Arm as a 
Quietway

• There will be two periods of public 
consultation including face-to-face 
consultation and online surveys. This is 
likely to be November/ December and 
March/ April 

• If funding is approved improvements will be 
delivered by December 2016 



How can I get involved? 

• Write to Andrew Gilligan, 
Mayor’s Cycling 
Commissioner and your local 
councillors to ask for much 
needed towpath 
improvements in your area.

• Leave your contact details to be 
included on the consultation list 

• Volunteer with us to assist with 
consultation 

• Consider a local ‘canal adoption’
• Contact the Project Manager for 

more information: 
• Rosie.Tharp@canalrivertrust.org.uk
• 02032044435/ 07919560431



The Queen Elizabeth 
Olympic Park‐
Waterways Update

14 October 2015 





London Mooring Strategy –
progress update

Sorwar Ahmed
Boater Liaison Manager (London)

Sorwar.ahmed@canalrivertrust.org.uk
Twitter: @SorzCRT
Facebook: /SorwarLondonBoating
Tel.: 07825-230032



Context

• 100 miles of Trust waterways in London region
• About 3,250 boats (2015)
• Up from about 2,000 (2007)
• Over 50% increase
• One new boat in London for every working day



Towards a new strategy

• The Trust has evolved
• Moorings demand has also grown
• Waterway use is diversifying  
• Trust focussing on using existing powers more 

effectively



Partnership objective

To meet the challenges and 
opportunities of boating in London



Programme – Oct.2015

User engagement

Baseline research

Reviews and local plans commence
(Islington, Kings Cross, central London VMs)

Strategy development
Consultation and review

Strategy publication

April

August

November

April

December

January
February



Towpath character survey



Towpath character by waterway



Towpath character: Regent’s Canal



Towpath character: Upper Lee & Stort



Boat sightings: Upper Lee & Stort



Water points: Upper Lee & Stort



Elsan disposal: Upper Lee & Stort



Pump-outs: Upper Lee & Stort



Rubbish disposal: Upper Lee & Stort



Next steps

• Production of baseline report

• User engagement
− Needs analysis 
− Stakeholder meetings
− Open meetings

• Draft strategy proposals



We’re all ears! 

Contact me at:

Sorwar.ahmed@canalrivertrust.org.uk

Mobile: 07825-230 032

Facebook: /SorwarLondonBoating

Twitter: @SorzCRT



Engagement
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Description

Overview

Informal 
pop-up events  

WAW-WAY events 
with Jena

WAW-WAY with 
activities at Events 

with Jena

(may cover some 
national campaigns 

and strategies)

London Waterways 
news and activities 

Newsletter
subscriptions

(forthcoming events, 
plans, works)

London Waterways 
online engagement 

portal –
consultations, blogs, 

feedback

Friends of CRT
Focus groups and 

Forums

Engagement 
strategy 

programme

Engagement 
delivery partners

London Waterway 
Partnership

CRT Trustee / 
CRT Council

WAW-WAY
Who are We Who are 

You

Small CRT presence 
at festivals and 

events with Jena 
including fun informal 

activities

Regular online 
subscriber emailed 

and printed newsletter

(use of towpath 
display cabinets)

Online community 
engagement portal

Online consultations, 
surveys and 

questionnaires

Supporting with 
friends activities

Agenda led and issue 
busting

Activities and 
projects to 

specifically engage 
with certain target 

groups

Community groups, 
charities, education 
providers, interest 
groups, funders 

Advice, support and 
strategic project 
implementation

National 
governance

Introducing CRT Welcome to what do 
we do, information 
sharing     

Opportunities to 
engage informally

   
Participate 
and join in

Become our friend Subscriptions and 
fundraising

 
Help us do 
our work and achieve 
our aims

Volunteer for us, 
feedback to us, 
support our 
development

    

Consult 
with us

Provide specific 
skills, advice and 
knowledge per 
programme/project

  

Advise and support 
us locally

Help us plan and 
development locally 
and strategically  

Influence and govern 
us nationally

Work with the trust 
and council to inform 
per sector or 
constituency
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Thank you


