


Liz Shaw

Head of Engagement, Midlands and East

The National Lottery 
Heritage Fund



Who do we 

fund?

Any not-for-profit organisation 

including:

• Community/voluntary groups

• Registered charities

• Community Interest Companies

• Charitable Incorporated Organisations

• Local authorities

• Schools and educational institutions

• Private owners of physical heritage (up to 

£100,000 – where public benefit 

outweighs any private gain)



Things from our past that we value and 
want to pass on to future generations

• Industrial, maritime and transport 

heritage

• Land and nature

• People’s stories and memories

• Cultural traditions

• Histories of people, communities, places 
and events

• Parks and historic gardens

• Historic buildings, archaeological sites 
and monuments

• Objects, collections and archives

• And much more!



Priority 

Outcomes 

2021-2023

• A wider range of people will be involved in 

heritage 

• The local economy will be boosted 

• People will have developed skills 

• People will have greater wellbeing 

• The local area will be a better place to live, work 

or visit 

• The funded organisation will be more resilient



Other 

Outcomes 

2021-2023

• Heritage will be in better condition 

• Heritage will be identified and 

better explained

• People will have learned about 

heritage, leading to change in 

ideas and actions



Environmental 

Sustainability

• Minimise waste and single use plastics, use 

recyclable and biodegradable materials 

• Tell people how to get to your site or events 

by public transport

• Take steps to increase biodiversity e.g. bird 

and bat boxes and green roofs

• Reduce energy and water use

• Tell people about environmental measures 

you have implemented

• Join the ‘Fit for the Future’ Network

Mandatory Requirement



National Lottery Grants 
for Heritage

heritagefund.org.uk



£3,000 - £10,000

• Decision in 8 weeks

• No match funding

• No deadlines

• Up to 12 months

National Lottery Grants for Heritage 

heritagefund.org.uk



£10,000 - £250,000

• Decision in 8 weeks

• No minimum match funding for £10,000-£100,000

• 5% match funding for grants of £100,000 - £250,000

• No deadlines

• Projects last up to 5 years

• Project enquiry service

National Lottery Grants for Heritage 

heritagefund.org.uk



£250,000 - £5million

• Mandatory Expression of Interest

• Two-stage application process 

• 3-month assessment for each stage

• Quarterly deadlines

• Minimum 5% match for grants <£1million

• Minimum 10% match £1million upwards

National Lottery Grants for Heritage 

heritagefund.org.uk



£250,000 - £5million

• Not-for-profit and for-profit organisations

• At risk, designated historic buildings

• Commercial uses and housing

• Conservation deficit

• Two-stage application process

• Minimum 5% match for grants <£1million

• Minimum 10% match £1million upwards

• Quarterly deadlines and decisions

• Mandatory Expression of Interest

Heritage Enterprise

heritagefund.org.uk



Unlocking the 

Severn

Canal and River Trust

£11,400,300
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Credit: Adele Mary Reed

Coventry UK City of Culture 2021

Coventry City of Culture Trust

£3 million



Our corporate

priorities

Priority Audiences

• Inclusion of under-served groups

• young people

• people from diverse ethnic 

communities

• disabled people

• LGBTQ+ communities

• people from lower socio-economic 

backgrounds

Priority heritage

• Landscapes and Nature

• Community and local heritage

• Heritage at Risk

Priority Areas of Focus 



Website www.heritagefund.org.uk

E-newsletter 

Twitter, Facebook and Instagram

@heritagefunduk

midlandsandeast@heritagefund.org.uk

Further 

information





liz.shaw@heritagefund.org.uk

Thank you


