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Purpose

• To share the work that the Trust has put into managing new risks

• To help you plan the risks around your group

This is the information that we are using with our employees and 
directly recruited volunteers

It is founded in the protocols published on the website



Toolbox talk: COVID-19

Coronavirus is a highly contagious disease that can be fatal. It's especially dangerous for those 
who are vulnerable. The virus is likely to pass from person to person in communal areas and 
where it is not possible to maintain safe distances between people. If someone is infected while 
at work, it can be passed on through families and other contacts. You can spread the virus even if 
you don’t have symptoms.

This briefing covers the Trust's approach to addressing the new risks

This guidance is relevant to all lead contacts with the volunteering groups who work in 
partnership with us.

It should be read with the Government advice on social distancing at work.

We all need to work together, stay alert, do our bit to control the virus to help save lives.



Good hygiene practice

• Keep your hands away from your face
• Cough and sneeze into tissues or the crook of 

your elbow
• Put tissues in the bin immediately after use
• Wash your hands regularly with soap and 

water or use hand sanitiser
• Avoid close contact with people who are 

unwell
• Disinfect the surfaces and objects people use 

the most
• Don’t touch anything apart from what you 

need to – but clean those and your hands with 
wipes before working on them

• Always clean your hands after being in any 
operational building

Remember to follow these published 
government guidelines to minimise the risk 
of catching coronavirus:



General approach

Do not volunteer if you, or 
anyone in your household, 

exhibits symptoms or are self 
isolating

Stay at least 2 metres apart 
when moving through the 

workplace or site

When risk assessments are 
complete, display the COVID-

19 secure certificate

In line with Trust principles risk 
assess all work activities, record 
your organisation’s  findings and 

implement all appropriate 
control measures to maintain 2 

metre social distancing. If 
unable to maintain; stop, 

reassess, implement required 
controls

Avoid face to face meetings 
where possible, use phone 
and video calls wherever 
possible. Keep 2m apart. If 
meetings are critical and 
consider holding them 
outdoors. No biscuits!

Share your plans with the 
volunteers in your group.

Make sure you have 
sufficient supplies of 

cleaning agents to maintain a 
safe, clean and sanitised 

environment when working, 
driving and operating plant 

and / or machinery

Report all incidents, near 
misses, hazards and breaches 

of the rules via your lead 
contact at the Trust
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Key Management Principles

• The level of supervision that the Trust gives varies for each partner group 
dependent on your capacity to manage your safety

• All activities on Trust property must be agreed up front

• A review needs to have been done of the tasks that you plan to do



• T



• Specific work type advice

• The assessments will be worked up with 
workforce consultation – safety 
committees, safety reps, unions, direct to 
colleagues - consistency

• We are encouraged to publish what we 
are doing – website

• Display this poster – signed by 
designated managers who have done 
the assessments



Trust COVID-19 Risk Assessment Hierarchy

These are the key protocols we all need to be familiar with, dependent on the specific work environment we are 
in



The Protocols
• General Outdoors Work

• Construction and Outdoor Work

• Public Spaces

• Vehicles & Workboats

• Third Party Premises
• (Workshops, Offices, Visitor Attractions)

You can use these as a basis for your planning. For Groups 
that the Trust supervises more closely, these are the 
foundations for our planning

All are on our website: www.canalrivertrust.org.uk



General Outdoor Works

Key requirements
• Review construction & outdoor working protocol
• Expand upon with task specific risk assessment

Overall objective
• Always limit the risk to our people and visitors through 

adoption of appropriate measures

Main risks
• Coming into contact with the public and
• Maintaining social distancing measures

Regular team discussion points
• Implementation of the protocols
• How do we maintain hygiene standards?
• How do we maintain social distancing measures during 

tasks?
• How do we minimise the sharing of tools?

Key control measures



Construction sites
Key Control measures

• Stagger start, breaks & finish times on site
• Provide multiple access points
• Avoid non-essential trips across sites
• Consider one-way system
• Avoid rotation of jobs
• Use signs or markings to illustrate 2m distance
• Implement working zones
• Avoid activities requiring 2 or more people. Maintain 

fixed working groups to limit contact
• Avoid sharing PPE wherever possible
• Use outdoor areas for breaks
• Welfare facilities cleaned to Trust standards
• If sharing tools, clean after every use
• Create delivery drop of zones
• Visits to be discouraged wherever practical
• Avoid indoor meetings, hold outdoors where practical

Overall objective
• Always limit contact as far is practical, avoiding 

crowds

Main risks
• ‘Crowd control’ and Maintaining social 

distancing measures

Regular team discussion points
• Implementation of the protocols
• How do we maintain hygiene standards?
• How do we maintain social distance 

measures during tasks?
• How do we minimize the sharing of tools

Key Requirements
• Review construction & outdoor working protocol
• Expand upon with task specific risk assessment



Public spaces
Key Control measures

• Continual review of public use of towpath/ other spaces 

• Predominant focus on urban and other high use areas

• Use the towpath matrix to assess options

• For high volume footfall or general waterway use, install 
temporary signs to encourage suitable behaviour

• Where widths are reduced by temporary structures, 
remove where possible and practical

• Where mitigation of narrowing not possible, consider signs

• Boaters to be asked to wash their hands after using 
user operated structures

• Paddlers should follow the British Canoeing advice

• Anglers should only fish in where they can keep a safe 
distance from the public, moorings or other waterway users

• Pay to stay carparks should only use contactless payment. 
Where not available, payment is suspended

Overall objective
Always limit the risk to our people and customers 
through adoption of appropriate measures

Main risks
• Maintaining social distancing measures
• User operated structures i.e. locks, 

moveable bridges
• Boat handling

Regular team discussion points
• Implementation of the protocols
• How do we maintain hygiene standards?
• How do we maintain social distance measures 

during tasks?

Key Requirements
• Review public spaces protocol
• Expand upon with task specific risk assessment



Workboats
Key Control measures

• Only the helmsman to operate the craft (control of the 
wheel/tiller and undertake daily workboat checks)

• Not more than 1 person in the tiller area

• 1 in, 1 out in cabins
• Maintain fixed working groups to limit contact

• Stagger break times
• Where the workboat has a crane or similar, the same 

person to operate at all times. Remain on it during use

• When moving the workboat, locks areas and moving 
structures to be clear of users before operating 

• Clean main touch points regularly tiller, controls, handles, 
toilet, access handrails

• Carry anti-bacterial gel, wipes and paper towels, and 
sealable bags for disposal

• Use gloves when fuelling boat. Wash hands after

Main risks
• Maintaining social distancing measures

Regular team discussion points
• Implementation of the protocols
• How do we maintain hygiene standards?
• How do we maintain social distance 

measures during tasks?
• How do we minimise the sharing of tools?

Key Requirements
• Review vehicle & workboats protocol
• Expand upon with task specific risk assessment

Overall objective
Always limit the risk to our people and customers 
through adoption of appropriate measures



Vehicles
Key Control measures

• Only one person per vehicle where possible. 

• If vehicles are shared, control options are:
• Use of a welfare van to keep distanced on a journey
• Use fixed working groups
• Sit side-by-side, or back and front, not face-to-face
• Ensure vehicles are well-ventilated
• Regular cleaning between different users
• Use the most direct and shortest route

• All vehicles to carry anti-bacterial gel, wipes and paper 
towels, and sealable bags for disposal

• The main touch points to be cleaned regularly. All waste 
removed at the end of the shift.

• Whether in a Trust vehicle or your own, use gloves and 
pay at the pump when re-fuelling, where possible. Wash 
hands after.  

Main risks
• Maintaining social distancing measures

Regular team discussion points
• Implementation of the protocols
• How do we maintain hygiene standards?
• How do we maintain social distance 

measures during tasks?
• How do we minimise the sharing of tools

Key Requirements
• Review vehicle & workboats protocol
• Expand upon with task specific risk assessment

Overall objective
Always limit the risk to our people and customers 
through adoption of appropriate measures



Customer service facilities
Key Control measures

• Facilities to be regularly cleaned in line with the 
Trust standards

• In the event of a known contamination close facilities 
for 72 hours

• Signs at each facility to inform of the Trust’s 
approach and remind users to take their own 
personal precautions

• Each site to have messages relating to hygiene and  
help reduce the risk of spreading the virus

• Signs for entry points and internally

Overall objective
Always limit the risk to our people and customers 
through adoption of appropriate measures

Main risks
Surface and airborne transmission

Regular team discussion points
• Implementation of the protocols
• How do we maintain hygiene standards?
• How do we maintain social distance 

measures during tasks?

Key Requirements
• Review customer facilities protocol
• Expand upon with task specific risk assessment



Staying COVID-19 secure

When your site assessments are 
complete, designated managers should 
confirm by signing copies of this 
certificate and displaying it in prominent 
places.



Risk Assessment – How the Trust is doing it



Returning to Volunteering

• Feedback from partner groups show enthusiasm for returning
• We are taking a phased approach, considering the Trust's need as 

well as developing government guidance – focus on public facing 
roles (eg lock keeping) first

• All volunteering other than that at home must be agreed with your 
key contact with the Trust. You must have:
• A specific risk assessment cover the opportunity
• Your volunteers have been briefed appropriately. You could use 

this toolbox talk
• Tasks need to be reviewed – different ways of working



What to do if you or your volunteers become ill whilst at on-site

If you develop a high temperature or a persistent cough whilst on a 
task, you should:

• Report this to the leader

• Avoid touching anything

• Cough or sneeze into a tissue and put it in a bin or, if you do not have tissues, 
cough and sneeze into the crook of your elbow

• Return home immediately

• You must then follow the guidance on self-isolation and not return to work 
until your period of self-isolation has been completed.

• Report incidents to Operational Property and safety teams – get guidance on 
cleaning or anything else
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What to do in an emergency?

• In an emergency you don't have to stay 2m apart if it would be 
unsafe

• If you have been involved in giving someone help, make sure that you 
wash your hands as quickly as possible afterwards.



What we need you to do next?

• Ensure that your registration form is up to date

• Review planned activities and the associated management plans

• Discuss with your volunteers how you may need to work differently

• Ensure that your volunteers are aware of the key messages in this 
presentation 
(available able in www.canalrivertrust.org.uk/partner-groups) 

• Have regular discussions as a team on how best to implement them, 
how to maintain hygiene standards and social distancing during tasks

• Report any issues to your task manager

• Work Covid-19 Safely.



Questions and information
For Trust website information: 
https://canalrivertrust.org.uk/enjoy-the-waterways/safety-on-our-waterways/coronavirus

Government guidance for England: 
https://www.gov.uk/government/collections/coronavirus-covid-19-list-of-guidance

Government guidance in Wales: https://gov.wales/coronavirus

St Johns Ambulance - advice to first aiders for Covid-19: 
https://www.sja.org.uk/get-advice/first-aid-advice/covid-19-advice-for-first-aiders/

The Trust’s Partner Group Support web page: https://canalrivertrust.org.uk/partner-groups
Password: Canal

This contains:
• A template everyday risk assessment
• Dynamic risk assessment template
• Covidsafe workplace certificate



Other Protocols

• Offices

• Depots and Workshops.



Depots & Workshops
Key Control measures

• Hand cleaning during the day, cleaning stations on site

• One-way systems, including access points
• Only be there if you must! Essential visitors only

• Stagger start, breaks & finish times on site

• Maintain fixed working groups to limit contact
• Review desk and work station spacing for 2m distance –

don't exceed capacity

• Site briefings only in spaces where social distancing can be 
maintained. Not possible? try outdoors or different approach

• Only eat the food you bring with you – no sharing

• Essential deliveries only, create drop off zones
• Welfare facilities cleaned to Trust standards

• Where safe, open windows and doors for ventilation. Keep 
mechanical ventilation working. Keep fire doors closed

• Avoid or reduce equipment rotation and sharing, clean 
shared machinery/ plant/ equipment after every use.

Main risks
• Maintaining social distancing measures
• Safe use of machinery

Regular team discussion points
• Implementation of the protocols
• How do we maintain hygiene standards?
• How do we maintain social distance 

measures during tasks?
• How do we minimize the sharing of tools?

Key Requirements
• Review depots & workshops protocol
• Expand upon with task specific risk assessment

Full protocol can be found here

Overall objective
Always limit the risk to our people and customers 
through adoption of appropriate measures



Office
Key Control measures

• Access to closed offices only by exception

• Authorisation for access to closed offices must be 
approved (by email) by the Operational Property team

• Only go for the minimum time, restrict movement and 
avoid using shared spaces where possible

• You should wash or sanitise your hands on arrival and 
departure, and regularly during your visit

• Keep your desk/ work area tidy, tidy up before leaving

• Visitors/ deliveries are not permitted to closed offices

• Kitchens in offices to be restricted to boiling water and 
heating food

• Contractor office cleaning continuing in accordance 
with the standards set by Government guidance

Overall objective
• Always limit contact as far is practical, avoiding 

crowds

Main risks
• Maintaining social distancing measures

Regular team discussion points
• Implementation of the protocols
• How do we maintain hygiene standards?
• How do we maintain social distance 

measures during tasks?
• How do we minimize the sharing of equipment

Key Requirements
• Review offices protocol
• Expand upon with task specific risk assessment

Full protocol can be found here

JC2



Slide 26

JC2 Clear desk/clear office policy
Jade Cumiskey, 27/05/2020


