
 

 

MINUTES OF CANAL & RIVER TRUST  

13th COUNCIL MEETING AND 5TH AGM 

held on Thursday 21 September 2017, 1330–1700 at 

The Bond, 180-182 Fazeley Street, Birmingham, B5 5SE 

 
Present: Allan Leighton, Chair Board of Trustees and Council  

Andrew Phasey, elected Member - Private Boating 
Andy Tidy, elected Member - Boating Business  
Bob Pointing, Chair, North West Waterways Partnership 
Brenda Harvey, Chair, North Wales & Borders Waterways Partnership 
Brian Fender, Chair, London Waterways Partnership 
Danny Brennan, Chair, East Midlands Waterways Partnership 
David Hagg, Chair, South Wales & Severn Waterways Partnership 
David Kent, The Angling Trust 
Ian McCarthy, elected Member – Volunteers 
John Best, Chair, South East Waterways Partnership 
John Ellis, elected Member - Employees  
John Yates, Institute of Historic Building Conservation 
Matt Mallinder, Cycling UK 
Neil Edwards, Inland Waterways Association 
Nigel Hamilton, elected member - Boating Business 
Paul Wilkinson, The Wildlife Trusts 
Peter Hugman, Co-optee, Freight 
Phil Prettyman, elected Member - Private Boating 
Tamsin Phipps, Chair, Kennet & Avon Waterways Partnership 
Stella Ridgway, elected Member - Private Boating 

  
Apologies Charles Trotman, Country, Land & Business Association 

Chloe Donovan, Co-optee, Step-up-to-Serve 
David Gibson, Ramblers’ Association 
Jim Lamb, CIWEM 
Mark Penny, Chair, North East Waterways Partnership 
Nicola Benjamin, Co-opted member, Friends 
Peter Brown, Railway & Canal Historical Society 
Peter Mathews, Chair, West Midlands Waterways Partnership 
Ruth Hall, Bwrdd Glandŵr Cymru 
Simon Greaves, Local Government Association 
Richard Atkinson, British Canoeing 
Walter Menzies, Chair, Manchester, Pennine & Potteries Waterways Partnership 
Vaughan Welch, elected member - Private Boating  

  
In 
attendance 

Trustees – including those outgoing and incoming: 
Ben Gordon 
John Dodwell  
Lynne Berry, OBE 
Dame Jenny Abramsky 
Sir Chris Kelly  
Executive Directors/Management Team: 
Richard Parry, Chief Executive 
Sandra Kelly, Finance & Corporate Services Director 
Ian Rogers, Customer Services and Operations Director 
Stuart Mills, Property Director 



  

Julie Sharman, Director of Asset Management 
Simon Bamford, Director of Asset Delivery 
Heather Clarke, Director of Strategy & Planning 
Gill Eastwood, Company Secretary & Head of Governance, Risk & Audit 
Nicky Wakeford, Head of Marketing & Digital Marketing 
Adam Comerford, National Hydrology Manager 
Darren Leftley, Head of Commercial Water Development 
Yetunde Salami, Assistant Company Secretary 
Brenda Adams, Governance Administrator  
Alex Czabaniuk, Student Placement 

 
 Welcome & Introductions  
 Allan Leighton (AL) welcomed everyone to the meeting, and talked through the 

agenda for the day. AL noted the Annual Public Meeting held in the morning was 
successful.  
 

 

1. Apologies  
   
 Gill Eastwood (GE) read out the apologies received adding that no proxies were 
received. 

 

   
2. Minutes of the 4th AGM held on 22 September 2016 and Notes of the 12th 

Council Meeting held 22 March 2017 
 

   
 The minutes of the 4th AGM held on 22 September 2016 and the notes of the 12th 
Council Meeting held 22 March 2017 were agreed and noted respectively. 

 

   
3. Matters Arising  

   
 It was noted that most of the matters arising were on the agenda.  

   
4. Appointments Committee Report  

   

 Lynne Berry (LB) introduced her report and presentation adding that comments 
received from members before the meeting were helpful.  
 
LB gave highlights of the items for noting and Council noted that: 
 

• Ms Jane Cotton, Mr John Dodwell and herself are retiring as Trustees at 
this meeting  

• At the July 2017 Board meeting, Trustees appointed Dame Jenny 
Abramsky and Ms Janet Hogben to serve on the Appointments Committee 
to replace those retiring Trustees 

• The Appointments Committee had appointed Dame Jenny Abramsky as its 
Chair with effect from today 

• The Appointments Committee had renewed the co-options of Ms Chloe 
Donovan and Mr Peter Hugman as Council members, representing “youth” 
and “freight” respectively 

 

   
 LB explained that Ben Gordon had reached the end of his first term of appointment 
as trustee and had offered himself for reappointment. The Appointments Committee 
recommends his reappointment.  
 
LB and Phil Prettyman described the recruitment process for the new trustees 

 



  

adding that the process was open, transparent and rigorous and included support 
from external recruitment consultants, open advert was published in the Guardian, 
and on the recruitment consultant’s website. The Committee identified that the 
potential trustees needed to have finance, investment and negotiating skills as well 
as knowledge of the waterways. Out of thirty-nine applicants, four shortlisted 
candidates were interviewed by the Trust’s Chair and the Deputy Chair.  Following 
the interviews, Sir Chris Kelly and Ms Sue Wilkinson were identified as potential 
trustees. 
   
 LB introduced Sir Chris Kelly who was present at the meeting and gave members 
more details of his knowledge of Government and wider governance roles. LB also 
talked about Ms Sue Wilkinson’s charity sector experience noting that she’s the 
current Chair of the Living Waterways Awards. 
 
In discussion, it was noted that: 
 

• Several current trustees have commercial experience and two more trustees 
would be recruited next year 

• Although diversity is high on the Appointments Committee criteria for 
recruitment, appointments would be made based on relevant skills, 
knowledge and experience. 

 

   
 By a show of hands Council unanimously agreed these appointments: 
 

• the re-appointment of Ben Gordon as a Trustee Director of the Trust 

• the appointments of Sir Chris Kelly and Ms Susan Wilkinson as 
Trustees Director of the Trust  

 
Concerning the outgoing trustees, AL stated that Lynne Berry, John Dodwell and 
Jane Cotton would be missed for the great work they have done as trustees and 
committee members, adding that each of them had a legacy of work in the Trust’s 
history.  AL thanked them on behalf of the Trust and wished them well in future 
endeavours. 

 

   
5. Trustees’ Annual Report and Accounts for the period ended 31 March 2017  

   
 The Council was formally asked to receive and consider the Trustees Annual 
Report and Accounts for 2016/17 together with the auditor’s report, as previously 
circulated.  All were in favour and the Accounts were duly received. 

 

   
6. Appointment of External Auditors  

   
 AL proposed that Grant Thornton UK LLP be reappointed as Auditors, and that 

Trustees be authorised to fix their remuneration. 

 
Both proposals were unanimously agreed by a show of hands. 

 

   
7. Governance & Waterway Partnership Reviews  

   
 GE introduced her presentation and stated that following the 5th anniversary of the 
Trust, the Board felt that it was a good time to pause and reflect on some of the key 
building blocks in the Trust’s management arrangements.  In July, the Board 
received an independent review of the Waterways Partnerships’ role and had 
commenced a review of its own operation.  GE noted that the new Charity Corporate 

 



  

Governance Code recommends an annual review of Board of Trustees.  
 
GE talked through the approach adopted for both reviews. 
   
 GE explained that the Board is also proposing a review of the Council and she read 
out the role of the Council as provided for in the Trust’s Articles of Association.  GE 
requested that Council members discuss whether it was a good idea to review 
Council and the approach to such a review, eg, membership, frequency of meetings, 
the number and depth of items discussed at meetings. 
 
Members broke in discussion groups and suggested as follows: 
 

• that it is appropriate and good practice to review the Council and Council 
members should be involved in the review process 

• Council should be able to link with trustees and waterway partnerships 
outside formal council meetings 

• there should be a way for Council to communicate its activities to the wider 
community to generate greater awareness so that more people might be 
interested in joining the Council 

• it is important that different constituencies within the waterways are 
represented on the Council 

• there’s a need for a more diverse Council and clarity around the role of 
Council members 

• Council needs to engage in strategic issues 

 

   
 GE thanked members for the contribution and stated that based on the suggestions, 
she and the chief executive would present a draft terms of reference for review at the 
November Board of Trustees meeting. 

GE/RP 

   
8. Digital Marketing Update  

   
 Nicky Wakeford (NW) introduced herself and her presentation.  NW outlined the 
Trust’s brand and vision, and the importance of digital marketing in achieving this. 
NW gave a brief history of digital marketing and explained its importance in raising 
awareness of the Trust’s brand.   
 
NW talked through the Trust’s current work programme which include positioning 
the Trust on page 1 when a Google search is carried out, digital advertising, and 
being active on various social media platforms, eg, Twitter, Facebook, LinkedIn, 
Instagram, etc. It was noted that the Trust secured a grant from Google which has 
a value of $40k every month.  The Trust’s Facebook followers has almost doubled 
in the last year to over 80,000 and about 45,000 followers on Twitter. 
 
Looking ahead, NW described how we plan to use these digital channels to build 
our reach to broaden our support, give great customer service, and to enable our 
people to be confident in using digital channels such as social media in their 
communication. 
 
Members used an interactive digital view camera (Google Glasses) to experience a 
360° view of the Pontcysyllte Aqueduct. 

 

   
 TEA BREAK  
   

  



  

9. Water: Climate Change and Water Transfer    
   
 Climate Change: Adam Comerford (AC) introduced himself and his team’s role 
within the Trust.  AC talked through the scope of his presentation on climate 
change adaptation, risk assessment, water resources and flood risk management. 
AC described the Climate Change Act 2008 and the Committee for Climate 
Change put in place by Government to help us understand and mitigate climate 
change risks. A UK risk assessment is carried out every five years and AC talked 
through the top six areas of inter-related climate change risks identified which 
relate to the Trust and the vulnerability of our network infrastructure to flood risks.  
It was noted that the resilience of our infrastructure to hydrological extremes is the 
highest risk on the Trust’s Corporate Risk Register. 

 

   
 AC explained that the Trust has taken steps to mitigate this risk which include a 
Water Resources Strategy and 5-year action plan with climate change as a key 
strand of the strategy.  Although we are not a flood risk management authority in 
terms of flood risk legislation, current focus of work is on the development of a 
Flood Risk Management Strategy to address our interactions with such authorities 
and explore our operational management and emergency response procedures. 
Consultation on the strategy would be carried out early 2018. 

 

   
 In discussion, it was noted that the Trust 
  

• monitors and influences activities that could affect our infrastructure 
through planning applications/consultations. 

• is prioritising the repairs of leaky lock gates to prevent water losses where 
justified, and this is recognised in the Water Resources Strategy as a key 
concern of users/boaters 

• feeds into the Environment Agency national flood risk management 
strategy and comments on the local flood risk management strategies of 
local councils that interact with our waterways. 

 

   
 Water Transfer: Darren Leftley (DL) introduced his presentation, gave a history of 
water transfer adding that existing water sector transfer generates about £3m per 
annum of secure long-term income for the Trust. 

 
DL described water sector challenges due to population growth, climate change 
and drought, and the need to ensure that water bills are affordable. DL stated that 
because the challenges are not evenly distributed across the country, a water 
transfer study co-funded by the Trust and several water companies was carried out 
in 2016.  The study revealed the cost of engineering works that need to be carried 
out to transfer water from the North to the South.  It was noted that the Trust has 
been working with water companies proactively to come up with some canal 
transfer schemes and about 19 of our schemes are on the water companies’ short 
list, this would require about £390m of investment which would be funded by the 
water companies. 

 

   
 Looking ahead, a draft plan would be ready in December this year and final plan 
would be ready in September 2018.  
 
DL also noted that our waterways can also facilitate cooling and low carbon 
heating energy, with capacity to serve over 500,000 homes. 

 

  
 

 



  

 
10. Chief Executive’s Update  

   
 Richard Parry (RP) gave a brief update on the Trust’s activities since the last 

Council meeting, having given a comprehensive report to the Annual Public 

meeting earlier in the day. Highlights of the presentation are as follows: 
 

• EA Transfer – this is not progressing currently although the Trust is still in 
dialogue with the EA, particularly on allocation of assets and steady state 
costs 

• Boating Related Income – RP explained the re-classification of internal costs 
which had changed how BWML was shown in the annual accounts 

• Business Plan 2017/20 – the material change in the plan is that the Trust 
would draw slightly less income from its non-property investment.  The Trust 
hopes to become a direct beneficiary of the People’s Postcode Lottery very 
soon, which would bring additional income of £1.5m.  RP stated that overall 
the plan is to increase income generation and keep costs under control.  The 
overall shape of the Business Plan would be discussed at the Board of 
Trustees meeting the following day 

• The Trust’s first ‘Outcomes’ report setting-out our approach to building the 
evidence of the Trust’s wider public impact, was launched on 19 September, 
with considerable interest generated; copies were available for Council 
members 

 

   
11. Future Agenda Topics  
   
 AL asked Council members to suggest topics for consideration at future meetings. 

The following were suggested: 
 

• Council Review 

• Engaging with young people 

• Network Growth and Restoration Programme 

• Feedback from organisations that are represented on the Council – 5 years 
down the line 

 

   
12. Close of Meeting   

   
 In bringing the meeting to a close, AL noted the Trust’s operations and finances are 
in good shape adding that we need to have more supporters as we progress towards 
grant negotiation.  AL commended RP, management and staff for a job well done.   
 
AL thanked all Council members for their many and varied contributions and he 
closed the 5th Annual General Meeting of the Canal & River Trust at 1620. 

 

   
12. DATE OF NEXT MEETING   

   
 Wednesday 21 March 2018, Yorkshire Museum, Museum Gardens, Musem 

Street, York, YO1 7FR 
 

 
The full meeting presentations can be found here. 

https://canalrivertrust.org.uk/media/original/34307-council-meeting-presentations-21-september-2017.pdf?v=5e6d9b

