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Living waterways transform places and enrich lives



1330 Welcome & Introductions Allan Leighton, Chair

• Apologies

• Minutes of the 4th AGM held 22 September 2016

• Notes of the 12th Council Meeting held 22 March 

2017, for agreement and Matters Arising

1340 Items for Decision Allan Leighton, Chair

Lynne Berry, Deputy Chair

• Appointments Committee Report

• Receive and consider the Annual Report & 

Accounts for the year ended 31 March 2017

• Reappointment of Grant Thornton as auditors 

and authorise Trustees to fix their remuneration

1400 Items for Information & Discussion

1400 Waterway Partnerships & Governance Review Richard Parry, Chief Executive

Gill Eastwood, Head of Governance, 

Audit & Risk

1445 Digital Marketing Nicky Wakeford, Head of Digital 

Marketing

1515 Tea Break

1/…



1535 Items for Information and Discussion

1535 Water: Climate Change and Water Transfer Adam Comerford, National Hydrology 

Manager and Darren Leftley, Head of 

Commercial Water Development

1605 Update on Current Trust Activities Richard Parry, Chief Executive

1620 Council Member Contributions Allan Leighton, Chair

1630 Future Agenda Topics and Any Other Business Allan Leighton, Chair

• Future Agenda Topics

• Any Other Business

All

All

1645 Close of Meeting



• Apologies

• Company Secretary to confirm any proxy votes

• Minutes of the 4th AGM held on 22 September 2016 

(for formal agreement)

• Notes of the 12th Council Meeting held 22 March 

2017 (for formal agreement)

• Matters arising from the minutes/notes

• Matters arising from the Annual Public Meeting

• Appointments Committee Report: Lynne Berry



• Items for information:

• Trustees have appointed Janet Hogben and 

Dame Jenny Abramsky to the Committee

• Committee has selected Dame Jenny 

Abramsky as its new Chair

• We will need a replacement Council member to 

serve on the Appointments Committee in 

March 2018



• Items for information (cont’d)

• Committee has reappointed Peter Hugman, 

representing Freight and Ms Chloe Donovan, 

representing Youth as Co-opted Council 

members



We say “Goodbye” to three Trustees



That concludes the Appointments Committee 
items for information

Now, an introduction to the formal decisions to 
be made by Council, not least the appointments 
of two new Trustees



• Trustee recruitment:

• Two vacancies September 2017

• Appointments Committee has overseen a 

thorough process: 

− Supported by recruitment consultants

− Open advert

− Very strong candidate list

− Interviews with panels and with Chair and Deputy 

Chair



Sir Christopher Kelly – former civil servant including 

Head of Policy at the Department of Social Security and 

Permanent Secretary to the Department of Health.

Previously chaired Committee on Standards in Public 

Life, Financial Ombudsman Service and Chair of The 

King’s Fund.

Chris’s background as a Permanent Secretary to the Department of Health will 

provide insight to the Board of workings of central government. His wider 

governance experience will help us stay at the forefront of Charity Governance.



Sue Wilkinson - former Executive Director at the 

National Trust with responsibility for membership, 

fundraising, volunteering and tourism. Chair of the 

Living Waterways Awards 2017

Sue’s experience as Director of the National Trust will bring to the Board recent 

specific knowledge of charity governance and the wider issues facing the sector



• Formal decisions by show of hands:  

• The reappointment of Ben Gordon, Trustee, for a 
second 3-year term

• The appointment of Susan Wilkinson and Sir 
Christopher Kelly as Trustee Directors of Canal & River 
Trust

• To receive and consider the Trust’s accounts for the 
period ended 31 March 2017 together with the 
Trustees’ Report and Auditors’ Report

• To re-appoint Grant Thornton UK LLP as auditors and 
to authorise the Trustees to fix their remuneration



That concludes the formal decision-making

Now - items for information



• Richard Parry

• Chief Executive

• 21 September 2017

Living waterways transform places and enrich lives



• Reviews: 

• Waterway Partnerships (final report July)

• The Board (in progress)

• Council (for discussion)



• Independent consultant, Ann Trudgeon:

− Working closely with the Partnership Chairs

− Research to source relevant good practice

− Document review, including Partnership meeting 
minutes, Annual Reports and Strategic Plans

− Design and management of survey for completion by 
Waterway Partnerships and Waterway Managers

− More than 40 interviews – face-to-face or by phone -
with a range of: Trustees, Directors, Waterway 
Partnership Chairs and members (incl. past Chairs and 
members), Waterway Managers (and Development & 
Engagement Managers)



The Trust needs to:

• decide how Partnerships (Chairs and Members) can uniquely act to help 

achieve the Trust’s Vision and strategy

• establish clarity on what ‘good’ looks like in terms of Partnership 

contributions

• align roles and scope across the Trust and set expectation for new ways of 

working

• use the Business Planning process to support collaboration and clearly 

focus resources on achieving priorities

• improve support arrangements, including communication

• develop a proportionate and appropriate performance review mechanism 

including two-way feedback



Provide Reach Utilise local knowledge, ideas and capacity to 

build new relationships, including to enable more 

people to use and enjoy the waterways; actively 

seek to ‘reach’ the diverse local communities that 

the Trust serves

Act Local Translate national priorities into local initiatives, 

feeding into an integrated business planning 

process

Advise Help the Trust remain relevant by proactively 

gathering and feeding back on local ‘outside 

world’ priorities, opportunities and risks



Connect and 

Influence 

Identify, engage with and enable access (‘open 

doors’) to relevant local and regional decision-

makers and policy-formers, across all sectors; 

broaden the Trust’s engagement with local ‘power 

bases’

Be Pioneering/ 

Pathfinding 

Identify and trial new ways of delivering Trust 

ambitions and priorities and meeting objectives

Share Develop sustainable mechanisms to exchange 

learning, resources and ideas between 

Partnerships.



• Considering number, size and distribution of 

Partnerships and their relation to Waterways – to 

best meet the Trust’s needs

• Considering terms of reference and role profiles

• Considerable focus on the Chair’s role

• Recruitment of Chairs, ideally by March 2018

• Pace needs to reflect the pace of change in other 

aspects of the Trust’s organisation



• Charity Corporate Governance Code

• Annual review, with every 3rd year being 

external evaluation

• Ann Trudgeon conducting the review



1. Direction: clear, well 
understood collective 

vision, culture and 
values

2. Framework: effective 
operation of the Board, 

incl. 'tone' and 
behaviours

3. Resources:  incl.  
timely, high quality 

information for decision-
making

4. Communication:
information flows incl. in 

strategic leadership/ 
direction  

5. Review/feedback: 
systematic approach to 

support Board 
development



• Interviews almost complete

• Document review almost complete

• Draft report to management end of October

• Final draft report to the Board November



“Articles: “The Council shall have an advisory capacity to act 
as the long term guardian of the values of the Trust. 

Although the Council shall not determine policy or strategy, 
nor may it fetter the discretion of the Trustees to exercise 
their powers … the Council shall assist the Trustees in the 
formulation of policy and strategy by:

• debating important points of principle to provide guidance 
and perspective from different beneficiary and stakeholder 
groups to the Trustees

• suggesting issues of concern for the Trustees to pursue

• acting as a sounding board for the Trustees in relation to 
the development of proposals and policies”.



• Do you think it’s a good idea to review Council? 

• What should this cover?

• Membership? 

• Meetings? 

− Do Trustees and Management give useful updates?

− Are you well-informed about key issues at the Trust?

− Are you able to influence meeting content? 

• Others issues?

• How should we review Council? 

• Surveys coupled with some interviews?

• Independent consultant, Head of Governance, or a mix of both?

• Any other points?



• Your feedback and ideas collated

• Draft Terms of Reference to Board 23 November 

2017

• Review to start late November 2017

• Interim feedback at March 2018 Council

• Conclusions in the Summer of 2018

• Further feedback this time next year



Nicky Wakeford

Head of Marketing & Digital

#councilmeeting



Our vision

Why is digital important?

Brief history of digital marketing

Our plans

A slice of bread and a fishing rod

Some cardboard and a phone



To transform the way we work 

so that we are equipped to operate 

in the ever growing digital world  







Platform to 

talk about 

ourselves

And to join in 

other people’s 

conversations





Jerry’s Guide to the World Wide Web aka Yahoo



Average number of Google searches

per second

2.3 million



‘The Facebook’ 





1. Page #1 Google

2. Build our social interactions

3. Digital advertising

4. Giving people what they want, how they 

want it, when they want it
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• Build our reach

• Deepen our support

• Give great customer service

• Enable our people to be confident in social
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• Social Media advertising

• Display adverts

• Media partnerships

• Retargeting 



Concentration 

Knowledge

Digital comfort zones

expectations

Profile enhancer 

Connections





Content

(SEO)

Shareability

(social media)

Distribution 

(advertising) Sweet spot

Audience-led
Awareness, 

engagement, 

support



Visit, advertising, PR

c. 20 million

Direct engagement

Attended event, web 

visit, guide download

c. 2 million

Deeper participation 

Participated in event, 

social media / email 

follower

c. 270,000

Actively engage with us

Friend, Volunteer, active 

digital 

c. 100,000

First voluntary actionFirst Contact Second voluntary action Third voluntary action

Passive supporter Active supporter





Views: 1 million

Cost: A loaf of bread, some glue, a fishing rod, a 

fluffy duck and a fairly creative in-house team

Result: increased web visits, SM fans, newsletter 

sign-ups



www.canalrivertrust.org.uk/vrshowcase





1535 Items for Information and Discussion

1535 Water: Climate Change and Water Transfer Adam Comerford, National Hydrology 

Manager and Darren Leftley, Head of 

Commercial Water Development

1605 Update on Current Trust Activities Richard Parry, Chief Executive

1620 Council Member Contributions Allan Leighton, Chair

1630 Future Agenda Topics and Any Other Business Allan Leighton, Chair

• Future Agenda Topics

• Any Other Business

All

All

1645 Close of Meeting



Adam Comerford

National Hydrology Manager

21 September 2017



• Climate change adaptation

• Risk Assessment

• Water resources management

• Flood risk management













RISK E4.3 “Infrastructure resilience to 

hydrological extremes” - the changing severity, 

frequency, duration and extent of weather 

events which can adversely impact on drought 

and/or flood resilience of our infrastructure. 

This is one of the joint highest risks on our risk 

register







• Increased boating

• Reduced funding

• Environmental legislation

• Water transfers

• Water sales

• Expanding the network

• Climate change





• Overarching vision for how we will manage flood 
risk and resilience across the waterway network

• explain why the Trust needs a strategy

• address interactions with external 
stakeholders/partners

• explore operational management, emergency 
procedures and post event recovery

• Also consider: 
- Dredging waterways to provide flood capacity

- Lowering navigation levels to provide flood capacity

- Lowering reservoir levels to provide flood capacity

• Consultation expected early 2018



Darren Leftley

Head of Commercial Water Development



Lake Vyrnwy dam under construction



United Utilities 50 Ml/d Thames Water 150 (+2,600) Ml/d

Wessex Water 18 Ml/d Bristol Water 245 Ml/d

£3m per annum





WORST

BEST

2050



• Collaboratively 

funded by the Trust 

and several water 

companies

• Flow rates of 50Ml/d, 

100 Ml/d and 200 

Ml/d

• Capital cost and 

operating cost 

estimates produced





• Water companies produce draft plan in 

December 2017

• Water companies send draft plan for 

consultation January 2018

• Final Plan September 2018



Water Sourced heat pumps Retrofitting existing buildings

District heating networks New Builds



• Richard Parry

• Chief Executive

• 21 September 2017

Living waterways transform places and enrich lives



• Extensive investigation and analysis of asset 
information - allocation and ‘steady state’ costs 
agreed (or maybe not – EA change of mind)

• Upsides / opportunities reviewed

• Significant funding shortfall identified

• Further discussions with EA (but EA now fully 
pre-occupied)

• Trust’s outline proposition developed 

• Board approval sought and engagement plan 
to be agreed (no political engagement 
achieved)





Expenditure £m
2017 (18.3)

2016 (17.0)

Change ( 1.3)

Explanation – BWML change from (£5.6m) to (6.8m) ; re-allocation of rental 

income paid to the Trust, actual change close to zero



2016/17 2017/18 2018/19 2019/20

Actual Plan Plan Plan

£m £m £m £m

Income 202.9 204.3 205.8 213.8

Costs 202.9 203.6 203.8 208.2

Surplus/(deficit) 0.0 0.7 2.0 5.6



 

 

 

 

Living 

Waterways 

Transform Places 

and Enrich Lives



• Our “technical” outcomes report at our 

launch event held on Monday 19th

September with members of the policy 

and evaluation community including 

DCMS and DEFRA

• Being very well received and being 

described as “ground-breaking”

• https://canalrivertrust.org.uk/about-
us/outcomes-of-our-work

https://canalrivertrust.org.uk/about-us/outcomes-of-our-work


•

•

•

•



WEDNESDAY, 21 MARCH 2018, 1100-1630 AT 

THE YORKSHIRE MUSEUM, MUSEUM GARDENS, 

MUSEUM STREET, YORK, YO1 7FR


