
 
 
 
COUNCIL 
 
THIRD MEETING OF COUNCIL TO BE HELD ON THURSDAY 27 SEPTEMBER 2012 AT 0900-1300 AT  
THE BOND, 180-182 FAZELEY STREET, BIRMINGHAM, B5 5SE 
 
 

AGENDA 
 
0900-0930 Registration and Coffee  
 
0930 Welcome and Update      Tony Hales, Robin Evans 
 
  Apologies 
 

Notes of the Second Meeting, 4 July 2012, for agreement and 
Matters Arising  

     
0945 Non-Compliant Continuous Cruising - Paper    Sally Ash 
 - Presentation and Discussion  
 
1045  COFFEE 
 
1100  The Trust’s approach to Health & Safety – Paper   Tony Stammers 
 - Presentation and Discussion   

 
1200   Canal & River Trust Governance – Paper    Nigel Johnson 
  -  Report and invitation for feedback 
 
1230  Strategic Priorities       Tony Hales 
  - Discussion     
 
1300  Date of Next Meeting Wednesday 20 March 2013, venue to be agreed 
   
 
FOLLOWED BY LUNCH 
 
1400  Annual Public Meeting, in The Bond Warehouse 
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CANAL & RIVER TRUST COUNCIL MEETING 
THURSDAY 27 SEPTEMBER 2012, 0930-1300, HELD AT THE BOND COMPANY, 180-182 FAZELEY STREET,  
BIRMINGHAM, B5 5SE 
 
COUNCIL MEMBERS PRESENT: 
 

Charlotte Atkins, Chair Central Shires 
Chris Bailey, Employee Representative 
John Best, Chair South East 
Danny Brennan, Chair East Midlands 
Peter Brown, Railway & Canal Historic Society 
Ivor Caplan, Private Boating Representative 
Fleur de Rhe Philipe, Chair Kennet & Avon 
Ann Farrell, Private Boating Representative 
Brian Fender, Chair London 
David Gibson, Ramblers Association 
Tony Hales, Chair Trustees 
Jack Hegarty, Chair South Wales & Severn 
Clive Henderson, Private Boating Representative 
Councillor Ken Hudson, Local Government Association 
David Kent, The Angling Trust 
Mark Lang, Chair All Wales 
Tony Matts, Boating Business Representative 
Walter Menzies, Chair Manchester & Pennine 
Laurence Newman, Chair Museums & Attractions 
Mark Penny, Chair North East 
Tamsin Phipps, British Canoe Union 
Nigel Stevens, Boating Business Representative 
Vaughan Welch, Private Boating Representative 
Neil Wyatt, The Wildlife Trusts 

 
IN ATTENDANCE:  
 

TRUSTEES  
Lynne Berry  
Jane Cotton  
John Dodwell 
John Bridgeman 
 
EXECUTIVE DIRECTORS/MANAGEMENT TEAM 
Robin Evans 
Nigel Johnson 
Vince Moran 
Philip Ridal 
Simon Salem 
Roger Hanbury 
Sally Ash 
Tony Stammers 
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1. Welcome and Update. 
   

1.1 Tony Hales  
 
TH welcomed everyone to the third meeting of Council. The Trust was now 3 months old and developing 
well. 
 
The Appointments Committee was now in place:  there had been 3 Council nominations - Steve 
Broomhead, Clive Henderson and Alison Ward - who were appointed uncontested.  Trustees had 
confirmed their 3 appointees - Lynne Berry, John Bridgeman and Tom Franklin.  One of their first tasks 
would be to consider any gaps in representation on Council. 
 
TH and Lynne Berry had held review meetings with the Partnership Chairs.  All were at different stages of 
development and progressing well with a real sense of energy and purpose. Partnerships are beginning to 
make new connections with communities, businesses and universities.  The Strategic Waterway Plans are 
taking shape, making use of the proposed framework with differences where necessary to reflect local 
preferences and requirements. 
 
The Advisory Groups are starting their work, providing support to the management team in their areas of 
specialism – Angling, Education and Young People, Environment, Freight, Heritage, Volunteering, 
Navigation.  The British Waterways Advisory Forum (BWAF) would soon be remodelled as the National 
Stakeholder Forum.  Over 200 volunteers are involved in Governance and Advisory Groups; the Extranet 
and other communications are being developed to support their work.  
 
Government is a vital partner and funder.  Following the recent reshuffle, Owen Patterson was now the 
Secretary of State for Environment Food and Rural Affairs.  The future of the Environment Agency 
Navigations will be an upcoming matter for consideration.   
 
TH had continued to get out and about to engage with enthusiasts and activists.  Navigable waterways and 
accessible towpaths are at the heart of everything we do.  The Trust would be spending about £50m in the 
course of the current year to support this objective.  TH wants to build wider engagement and support for 
the waterways and a strong base of Friends and advocates.  There was frustration with a narrow group 
who were relentlessly critical of all the Trust sought to do.  Nonetheless, he was excited and invigorated by 
the evident support for the Trust and the opportunities ahead.   
 
TH then outlined the key items on the agenda: 
 

 Non-Compliant Continuous Cruising – a difficult issue which attracted strong views and which 
Trustees would debate at their meeting the following day 

 Health and Safety – the number one priority for the Trust and a matter kept under regular review 
by Trustees 

 Strategic Priorities  – an opportunity to look beyond the practical matters of the day and to 
consider medium to long term priorities 

 
Finally, TH paid tribute to Jim Stirling, Technical Director, who would be retiring in October.  Jim was 
currently, at his own expense, in China for the World Canals Conference.   In a remarkable career in 
waterways, Jim had put the Trust’s asset management on a secure footing, been a key player in the 
contract negotiations with Defra, and led the restoration of the Lowland Canals in Scotland where the 
Falkirk Wheel now stood and as an accolade to his work.  Council expressed their appreciation with 
applause. 
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1.2  Robin Evans 
 
RE set out his ‘inside’ perspective on the first period of the Trust’s work. 
 
The mood of the organisation was positive; there was pleasure in that we had ‘arrived’ in the new Trust 
and staff were settling into the ethos of the new organisation.  A key part of this was the new governance 
which was a big change, but one which was being absorbed into day-to-day working as staff adapted to 
and saw benefit in the new arrangements. 
 
The necessary formal accounting work to complete the transfer of BW in England and Wales to the Trust, 
and the separation in Scotland, was almost complete.  All financial planning for the change had been 
cautious and it now seemed likely that the outturn may be better than planned.   
 
The Trust is trading well and somewhat ahead of expectations on income.  Operational expenditure is 
currently below budget but this will be recovered by the end of the year.    
 
RE explained that the contingency would be called on to meet the exceptional costs arising from the 
breach on the Trent and Mersey near Dutton on 26 September.  Initial estimates suggested costs of circa 
£1.5m.     
 
Looking ahead, RE was cautiously optimistic that the maintenance budget for 2013/14 would keep abreast 
of inflation.  This was a significant improvement on the previously declared position and would be 
confirmed in the budget round.   
 
On fundraising, RE reported that 1200 Friends had been signed-up and 5 of the local project appeals were 
fully funded.  The Fundraising team were learning fast about the offer, best sites and the project appeals.  
The delay in the launch of the Trust meant 15 weeks of spring and summer had been lost for fundraising 
but this was a very encouraging start.  There was also an active programme to secure additional corporate 
sponsors which looked promising. 
 
There was also encouragement in the volunteering programme which was developing well.  Five hundred 
had applied to be Volunteer Lockkeepers and 200 had been appointed to 60 sites.  The volunteers would 
add greatly to the customer service offered to boaters and towpath users. 
 
The new website had received just under 500,000 visits, 50%  to the boating and waterway pages, 48,000 
to the volunteer pages, 30,000 to events and 24,000 to our project appeals.  There was still a long way to 
go but all of this was of considerable encouragement to the Trust. 
 

2. Apologies. 
 

Steve Broomhead, Chair North West 
Martyn Brunt, Sustrans 
Jim Forrester, Chair North Wales & Borders 
Peter Mathews, Chair West Midlands 
Ross Murray, Country Land & Business Association 
Alison Ward, Welsh Local Government 
John Yates, Institute of Historic Building Conservation 

 
3. Minutes from last meeting. 
 
 The minutes from the last meeting on 4 July 2012 were approved and there were no matters arising. 
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4. Non-Compliant Continuous Cruising. 
 

John Dodwell introduced the session.  The concept of Continuous Cruising was established by the 1995 
British Waterways Act but did not provide the practical guidelines or control measures for its management.  
Continuous Cruising had grown by 37% at a time when boat licences had grown by 12%.  Six hundred 
continuous cruisers were moving less than 5km and 2000 less than 10km during the period of their licence.  
The current situation was restricting  users’ enjoyment of the waterways when visitor and short-term 
moorings were misused.   
 
Sally Ash (Head of Boating) introduced her paper detailing the background, issues and potential solutions.   
 
Discussion  
In the discussion, Council members made a number of key points:  

 Users perceive a growing problem and enforcement on visitor moorings is a priority.  It was noted that 

this is a large problem caused by a minority - 2,000 out of 35,000 boats  

 Resources available for enforcement will always be limited.  It will be important to get to a point where 

peer pressure/self-policing makes significant contribution  

 Clearer communication of stay duration and return periods on site and in other communication 

channels will build peer pressure, underpin any remedial strategy 

 New Continuous Cruisers should “sign up to navigation” with a summary plan for the year and licences 

clearly distinguished from those with registered moorings 

 There is scope for greater use of technology to log boat movements, linked to a Continuous Cruising 

Licence 

 It was suggested that there should be a graduated scale of charges with an allowance of, say, 20 days 

pa on specified moorings, graded charges and penalties for excess periods 

 There is potential for volunteers to help in identifying problems/hot spots if not serious enforcement 

 The adequacy of legislation was questioned.  Nigel Johnson explained that securing new legislation is a 

very lengthy, costly and uncertain process.  It was not practical to base controls on measures such as fit 

and proper person, or environmental considerations other than those already available 

 There was support for affordable community/longer-term moorings paralleling the provision of 

affordable housing, subject to local authority support – with the potential for income generation for 

the Trust and Local Authorities.  Concern though that permitting longer stays deferred rather than 

resolved the problem   

 Non-compliant Continuous Cruisers take mooring space, car parking space and turn off local 

communities. Negative perceptions and problems risk alienating Local Authorities who have a key role 

in funding long term.  Authorities will only provide funds if there is public support for the canal (eg, 

K&A) 

 The formation of the Canal & River Trust created an opportunity to “reboot” the issue and draw a line 

under previous approaches 

 The problem requires an elevated response with strengthened policy, greater use of technology, use of 

bailiffs to demonstrate credible civil enforcement.  Action by Trustees would be required to enable and 

support such an approach 

 

Council strongly supported the multi-faceted response to management of non-compliant continuous 
cruising with stronger enforcement on a national scale.  There was scope for Partnership Chairs and 
members and Council Members to play a key role in advocating a robust policy nationally and locally, to 
the media and stakeholders. 

http://canalrivertrust.org.uk/council-papers


 

Canal & River Trust Council Meeting, 27 September 2012 5 

 

 
 
TH welcomed the views of Council and the level of support which would be helpful in the context of the 
Trustees discussions.  He asked that Members should email any further responses to him, or to Roger 
Hanbury and Sally Ash.  ACTION ALL   
 

5. The Trust’s Approach to Health and Safety. 
 

Jane Cotton introduced the session highlighting the high priority placed on safety by the Trustees from 
moral, legal and financial perspectives.  The aim of the session was to raise awareness of the importance of 
Health and Safety in all aspects of the Trust’s work and to seek endorsement of the approach taken by the 
Trust.   
 
Tony Stammers (Head of Safety) then introduced his paper.   
 
The high priority placed on the safety of users, volunteers and staff, demands a major commitment of 
resources to meet and fulfil our obligations and continuously improve performance.  “The Trust is never 
satisfied for its people and customers when it comes to safety performance” 
 
Management of public safety presents a number of challenges: 

 People can visit 24 hours a day, 7 days a week and engage in almost any activity  

 The Trust wants to encourage access to be as wide as possible 

 The law requires us to act proportionately when risk is reasonably foreseeable  

 Principle of minimum intervention. Heritage is important and safety improvements must be 
sympathetic  

 
The Trust had a well-established process of Visitor Risk Assessment:   

 2000 miles assessed between 2006 & 2011 and the risk reduction plan implemented 

 Monitored monthly by length inspections  

 Reviewed on 5-10 year cycle or as a result of incidents 
 
Nonetheless, there is a pattern of about 60 fatalities each year involving members of the public.  All are 
reviewed by the Trust and lessons learned help reduce future risks.  The Trust also works with the local 
authorities and police to manage activities and reduce risks. 
 
There are also 200 to 300 other incidents on waterways each year of which 10% are infrastructure-related.  
The number of incidents is declining as a result of a focus on infrastructure maintenance and improvement 
despite increasing visitors. 
 
Public liability claims range between 70 to 80 per annum.  The number of claims repudiated is increasing, 
backed-up by risk assessments but total compensation payments and costs show an upward trend. 
 
TS outlined action arising from recent fatalities.  For example, a fatality at Stourport prompted a review of 
6000 lockbridges nationally and at 29 improvements were made to reduce the identified risk.   
 
In relation to employees, volunteers and contractors, the law requires the Trust to: 
• reduce risks to as low as reasonably practicable 
• provide working environments free from health risks with adequate welfare 
• provide necessary information, instruction, training and supervision 
• maintain plant and equipment in safe condition 
• provide contactors with relevant information for them to manage risk to their employees 
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Trust employees work in small dispersed groups with significant autonomy undertaking a wide range of 
tasks.  Promoting safe personal behaviour with self and team checking is vital as is the provision of training, 
competence, accreditation and management audits.  Communication of expected standards, performance   
achieved and continuous improvement is relentless.  This was demonstrated by a video on Safe Behaviour 
which was played as part of the presentation.  
 
Annual total injuries, including reportable injuries, lost time injuries, first aid cases and injuries not 
requiring treatment, show a downward trend over the last 6 years.  Specific targets for reduction in areas 
such as lost time injuries, manual handling injuries and slip, trip and fall injuries in the current year, are all 
on track. 
 
The Trust treats volunteers who work directly for us as “employees” in respect of health and safety.  
Volunteers are either supervised by Trust employees or their organisation where they have achieved self-
supervising accreditation – 30 groups have done so and others will follow.  Volunteer safety performance is 
better than for staff with 1 minor injury per 5000 days. 
 
Contractor safety has improved in recent years since 3 tragic fatalities in 2004.  The “Achilles Verify” 
contractor pre-qualification has been introduced and contractors unable to meet high safety and 
environmental performance standards are no longer used.  A small number of National/Regional 
contractors now deliver the majority of work with gains in efficiency and safety and specialist contract 
managers ensure the quality and safe delivery of services.  
 
Discussion 
The discussion reinforced many aspects of the approach highlighted in the presentation and video.  
Communication and training were seen as key to developing safety management performance. 
 
It was recognised that signage, education and physical measures all had a role to play in ensuring 
waterways were safe and the balance between the three was seen as important, particularly on heritage 
structures. 
   
A graduated response was appropriate-related to risk; education was vital to build public respect for the 
waterways, to raise awareness and demonstrate hazards associated with waterways and specific 
structures. 
   
Signage could highlight specific risks but signage alone does not meet legal requirements and is neither 
effective nor desirable.  
  
Physical barriers can effectively highlight a hazard and reduce risk.  The most intrusive barriers were 
appropriate where there was a foreseeable risk of fatality. 
 
It was noted that a combined campaign of education and signage had dramatically reduced angling 
accidents associated with overhead powerlines and that good education and signage help to build 
confidence and open-up access to new users.  
 
There was concern about the risk to novice boat hirers.  The Trust had a large body of experience arising 
from accidents and incidents.  It would be very useful for Boat Hirers to have a digest of experience to 
support/inform handover to hirers. 
 
Reporting of near misses was a part of the learning safety culture.  It was suggested that the Trust should 
clarify no-fault reporting, as is the practice for Network Rail, to encourage reporting as part of a campaign 
to promote a range of channels for incident and accident reporting.  
 
Council broadly endorsed the approach taken by the Trust.  TH asked for any further comments to be made 
to him, Tony Stammers or Roger Hanbury.  ACTION ALL 
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6. Canal & River Trust Governance. 
 

Nigel Johnson briefly introduced his update paper.   
 
NJ explained that the Trust Rules are a second tier in the constitution of the Trust, more flexible than the 
Articles of Association.  The Rules set out the constitution for Council and the Partnerships. 
 
In terms of style they could be highly prescriptive, in the tradition of local government or less formal as was 
usually the case in company law.  The latter was favoured but the views of Council as to whether the 
balance was right for the Trust was sought.  For example, the process for the election of members to the 
Council was not prescribed with discretion given to the Appointments Committee to define as they saw fit. 
 
NJ explained the process for the approval of the Draft Rules.  They would be discussed by Trustees in detail 
at their November meeting and submitted to the Secretary of State in December for approval.  Once 
agreed by Trustees, in the light of any amendments from the Secretary of State, they would return to 
Council for adoption at the meeting in March 2013. 

 
NJ tabled the first draft of the Trust Handbook.  This was intended to be a user friendly guide to the Trust 
which had been drafted with the assistance of the Compass Partnership.  It would be available online and 
subject to periodic updates.  It did not require approval but feedback on format, useability, language and 
scope would be welcome.   
 
In discussion, a number of points were raised relating to the Rules and Handbook:  
 
Rules 

 The language of paragraph 2.3 relating to the Partnerships - alternative would be proposed 

 The scope of paragraph 2.7 should include procedures for removal of a Partnership Chair as well as a 
Council Member   

 
Handbook 

 The organogram should include the All Wales and the Museums & Attractions Partnerships 

 The ex officio status on the All Wales Chair on the North Wales & Borders and South Wales & Severn 
Partnerships is no longer considered necessary 

 
Council welcomed these two documents and it was felt that the level of prescription for the Rules was 
about right.  However, members were invited to further consider both documents and to provide feedback 
to NJ or RH by the end of October.  ACTION ALL 
 

7. Strategic Priorities. 
 

Tony Hales introduced the discussion with reference to the document, Shaping our Future, which sets out 
the Trust’s strategic priorities.   
 
He depicted the Trust’s priorities as a dartboard:  infrastructure integrity at the centre; legal obligations for 
safety, navigation and towpaths as the next ring; then compliance with the government contract, and the 
outer layer the outward facing aspirations for People Nature and History.   
 
It was important that in its totality, the Trust created something that lives and provides a connection with 
people in the wider world, through access, volunteering, enterprises and environmental priorities.  He 
asked Council to look above the detail and consider how the Trust might shape and develop its priorities to 
meet this need.    
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Discussion 
The discussion highlighted a number of suggestions:  
 
Heritage and Environment  

 We should elevate “recognition” of heritage and environment, to more exciting actions, for example, 
promote, enjoy, encourage, inspire 

 
Volunteering  

 The focus on volunteering to include development of transferable skills and qualifications  

 Experience at the National Waterways Museum may provide a useful template for integrating 
volunteering into all aspects of the Trust’s work  

 Extend role of volunteers to inform users on key matters such as water conservation at locks 
 
Participation and Engagement 

 Need to reach out to new audiences, “colonise the minds of others” outside the existing family who 
lack awareness.  Council and the Partnerships have a key role in leadership 

 Engagement with young people is key.  Experience points to successful engagement through angling, 
paddle sports, volunteering and work experience 

 Uniformed organisations are a key group, eg, Guides who have a new badge - “Wild Wet Wonderful 
Waterways” but do not allow overnight stays on boats under 9 years 

 Interpretation - extrapolate Museums’ interpretation capability onto the network to provide much 
wider appreciation, understanding and engagement with the waterway heritage and environment, and 
the Trust 

 Upgrade Keeping People History and Nature  to more proactive action 

 Is there scope to capitalise on the inspiration the Olympics provide for activity on and around the 
waterways - walking, cycling, paddle sports  

 Focus on local solutions, stretch-by-stretch, bottom up, connecting with communities and people 

 People Nature and History connected but people should be the first priority  
 
Green agenda and economy 

 Identify clear ambitions for green transport 

 Retain focus on economic benefits which is vital, for example, Manchester City Centre 
 
Council members were invited to provide further feedback to Roger Hanbury.  ACTION ALL 

 
8. Closing Remarks. 
 
 TH thanked Council for their contributions to a productive meeting. 
 
9. Date of Next Meetings. 
 

Wednesday 20 March 2013, Manchester, with an optional morning site visit .   Please note this is a 
change of date to that previously announced.   
 
Wednesday 18 September 2013, London or Leeds. 

 
 
 
Tony Hales 
Chairman 
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COUNCIL MEETING – 27 SEPTEMBER 2012  

Briefing Paper – Health and Safety 

 

This paper and the associated presentation looks at the broad scope of Canal and River 

Trust’s responsibilities regarding the health and safety of its visitors, employees, volunteers 

and contractors.  The Trust’s approach is to do what is right and appropriate and not just to 

take action because it is required by legislation. 

1. Public Safety 

1.1 Assessing the risks 

Looking firstly at the health and safety of our visitors, this is undoubtedly the area where we 

have least management control.  The reality of managing risk where there is open public 

access to the network, 24 hours a day, 7 days a week is daunting.  People can and do 

engage in almost any activity they choose to.  The Trust’s policy of encouraging the widest 

possible access means we focus on having assets that are inherently safe through their 

design and operation and the remaining risks are obvious allowing visitors to manage their 

exposure to them.  We have to inevitably balance this with our aim of minimum intervention 

on an historic 200 year old network.  There is a careful balance to be struck between 

preserving the heritage and achieving legally acceptable safety standards. 

To improve out management of the risks faced by the public we introduced Minimum Safety 

Standards in 2008.  These built on existing waterway standards but included a more rigorous 

monitoring of implementation.  The 47 safety standards cover navigation and structure 

operability as well as access and towpaths. 

The entire 2000 miles of the network have had a risk assessment which was conducted 

between 2006 and 2011.  This assessment looked at all parts of the network and considered 

the activities taking place at that location and the surrounding environment.  As a rule of 

thumb, moving structures such as lock and bridges coupled with an urban environment 

present the greatest risks.  A range of remedial actions have been identified by this process 

and there is a 5-10 year review of the risk assessments  These reviews look at any changed 

circumstances such as residential development in the area and significant incidents trigger 

an immediate review. 

The ongoing condition of the assets is monitored through our inspection processes 

principally on a monthly frequency by the “Length Inspection”.  The Length Inspection is 

looking for deterioration and from a public safety perspective identifies damaged and missing 

safety equipment or problems with the towpath and vegetation.   

Length Inspections are supplemented by an annual inspection involving engineers and tree 

specialists for example who monitor network condition in a more detailed way.  Locks, 

bridges, embankments and reservoirs are subjected to extensive principal inspection on a 5-

20 year cycle by specialist engineers.  Clearly asset integrity plays a major part in preventing 

major accidents such as breaches with the potential for loss of life and extensive property 

damage.  These aspects of safety and risk are dealt with by our engineering colleagues. 



 
 

1.2 Managing risks to the public 

 

Water related fatalities average around the mid 60’s per year.  City centres account for 30 % 

of the fatalities reported with young males and the early hours of the morning being 

noticeable factors.  Canal and River Trust works closely with local authorities and the police 

to address the factors influencing these incidents. 

The past couple of years have seen a number of very serious incidents involving the public 

and in particular children.  I have in mind the tragedies at Stourport and Swinton in South 

Yorkshire and this year Northampton and Saltford on the K&A.  Despite widespread calls for 

fencing and other measures the Trust has argued against taking action which has little effect 

and potentially great cost.  Where the Trust’s incident investigation has identified a particular 

measure, which by our own standards is accepted practice, we have taken appropriate 

action to reduce the risk. 

Since 2006 Canal and River Trust set a target of reducing the long term trend of public loss 

and injury incidents related to infrastructure defects from 17.5% to 10%.  The focus on 

minimum safety standards has enabled us to achieve our goal with our target met in March 

2010 and maintained over the past 2 years.  In 20011/12 there were 287 reported incidents 

of injury or loss. After investigation it was concluded that in 27, or 9.4% of cases, a problem 

with our infrastructure was a significant contributory factor.  Examples include defects in 

locks damaging boats and holes in the towpath injuring pedestrians and cyclists.  We do 

analysis quarterly on these incidents. 
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1.3 The cost of injuries and losses 

The number of injury and property loss claims has remained generally consistent over the 

past 12 years but the Trust has improved its success at repudiating the claims.  Peaks in 

costs awarded tend to be driven by a small number of particularly serious incidents. 

In the 10 years between 2001 and the end of 2010 there were 1230 claims for loss or injury, 

of which 560 were repudiated and have cost £7.5m with £2m potential liabilities.  (a more 

detailed breakdown is in the presentation) 

 

2. Employee, Volunteer and Contractor Safety  

2.1 Employees 

Between 2006 and 2010 the Trust’s employee safety performance improved year on year 

across all severities of injury.  Between 2010 and mid 2011 our performance had plateaued. 

In 2011 we reinvigorated our safe behaviour programme with the support of the Trades 

Unions and Safety Representatives.  Recent results in 2012 are showing very encouraging 

signs that we have succeeded in re-establishing a downward trend in all injury incidents. 

 

In addition to focusing on safe behaviour we have also particular emphasis on safety audits 

of workplaces by managers with specific targets set each year.  We believe that the active 

engagement of managers and the workforce in a safety partnership is key.  Many of the 

frontline employees work in small groups with less supervision than is typical in other 

industries.  With reduced opportunity for direct supervision we are particularly dependant on 
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good planning, competent workers and safe behaviour to deliver a safe and healthy 

workplace. 

We have a wide range of safety metrics, the most important are our tracking of leading and 

lagging performance indicators and injury frequency.  These measures are reflected in 

performance scores for the business. 

Occupational health issues centre on historic exposure to vibration with 11 cases of Hand 

Arm Vibration Syndrome diagnosed over the past 5 years.  Only one case non-fatal case of 

Weil’s disease has been diagnosed over the same period. 

2.2  Volunteers 

We see volunteers who work directly for the Trust as “quasi” employees for all aspects of 

health and safety with a programme of training and competence development similar to that 

of full time employees.  We also work with volunteer organisation to enable them to 

undertake activities on Trust property with minimal supervision.  So far 30 organisations 

have achieved “self-supervising” status which frees up significant resources in the Trust for 

additional volunteer activities.  Our volunteer safety record is very good with only 7 injuries in 

38,000 days worked in 2011/12 this gives an injury frequency per 100,000 hrs worked of 2.6 

compared to 4.3 for CRT employees. 

2.3 Contractors 

Following 2 tragic incidents in 2004 when 3 contractors died working for British Waterways 

our control and management of contractors has tightened substantially.  The incidents 

involved a father and son who were carrying out hedge cutting from a tractor and a diver 

who was installing a temporary dam. 

We now use far fewer small contractors in favour of larger national contracts and those 

contractors we do employ  have to meet stringent on-site performance which is assessed by 

Achilles Verify a national contractor assessment organisation.  The Trust now has a number 

of specialist contract managers to ensure we get a good quality and safe service from our 

contractors.  In the past 4 years we have had 4 reportable injuries to contractors.  Our 

current national contractor’s H&S performance compares favourably to the Trust’s own 

performance. 

 

 

3  Other key safety activities 

The Trust operates 3 ports; Docklands in London, Sharpness on the River Severn and 

Howdendyke on the Yorkshire Ouse.  Sharpness and Howdendyke handle general cargo in 

ships up to 5000 tonnes.  Docklands hosted a 22000 tonne cruise ship during the Olympics. 

With regards to boat safety the Trust jointly runs the Boat Safety Scheme with the 

Environment Agency.  The scheme is a 4 yearly MOT equivalent for boats looking primarily 

at fire, explosion and pollution prevention.  Inspections are done by self-employed Boat 

Safety Examiners 



 
 

The Trust also organises a “Fitness for Purpose” inspection scheme for large freight carrying 

vessels on our waterways using commercial ship surveying organisations. 

We have representation at a senior level on important national public and workplace safety 

organisations.  Examples include: 

The National Water Safety Forum 

The Visitor Safety in the Countryside Group 

IOSH Rural Industries Group 

Tony Stammers 

Head of Health & Safety 
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MEMORANDUM TO THE COUNCIL 

Update on Governance Issues 

Report by the Secretary 

 

1. RULES 

1.1 The ‘Rules’ are the second tier of constitutional documentation for the Trust, after the 

Articles of Association.  Provision for them is made by Article 11 (the Articles are 

available on the Trust’s website at < http://canalrivertrust.org.uk/publication-

scheme/legal-and-governance/legal-documents >. 

1.2 The intention of the Rules is that they contain those constitutional provisions that are 

expected to change or be updated on a more frequent basis (every few years) than the 

Articles and therefore require more flexibility and less formality in their making and 

revision. 

1.3 Article 11 provides that any Rules (and any amendment or alteration of them) shall be 

made by ordinary resolution of the Council but only on recommendation of the Trustees. 

The Article further provides that the first Rules to be adopted shall not take effect until 

they are approved in writing by the Secretary of State. 

1.4 The process for adoption is therefore somewhat convoluted on this first occasion.  

Officials at Defra have requested sight of the draft Rules before adoption on which to 

comment in order to avoid the potential embarrassing situation of the Secretary of State 

seeking changes after the Council has adopted them. 

1.5 Equally it is considered proper that the Council should have an opportunity to see the 

draft Rules and provide feedback in advance of them being shared in draft with Defra. 

1.6 Accordingly the draft Rules are attached for feedback.  If time permits, brief feedback 

may be taken at the forthcoming meeting but it is suggested that any detailed feedback 

be provided subsequently in writing or by contacting myself direct by telephone (details 

at end of this report). 

1.7 Feedback is requested to be provided by the end of October and will be collated into 

report to the Trustees when they consider the draft Rules at its November meeting.  

Thereafter the draft Rules (updated as necessary) will be shared with Defra with a view 

to seeking the Secretary of State’s agreement to them in advance of formal adoption at 

the March 2013 meeting of the Council. 

1.8 As has already been notified, three candidates came forward from the Council to serve 

on the Appointments Committee and no election is therefore required.  As the role of the 

Appointments Committee is already prescribed by Article 27 of the Articles of 

Association that body can begin its business notwithstanding that the Rules will not be 

formally adopted until March next year. The first business of the Appointments 

Committee is to select and appoint up to three co-opted members of the Council 

pursuant to Article 27.2.3. 

http://canalrivertrust.org.uk/publication-scheme/legal-and-governance/legal-documents
http://canalrivertrust.org.uk/publication-scheme/legal-and-governance/legal-documents
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2. GOVERNANCE HANDBOOK 

 This document is intended to be an explanatory and reference source that collates and 

consolidates the various governance provisions of the Trust and its structures, both 

formal and informal. It is to be a working document (primarily in electronic form) and 

does not require formal adoption. Indeed it is expect to evolve over time.  A first version 

will be tabled in hard copy form at the forthcoming meeting and again comment and 

feedback is invited.  An electronic version of the Governance Handbook will be 

published on the Trust’s website and extranet. 

 

 

 
NIGEL JOHNSON        
Company Secretary 
20 September 2012 
 

nigel.johnson@canalrivertrust.org.uk 

07879 421492 

 

mailto:nigel.johnson@canalrivertrust.org.uk
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