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MEETING OF THE BOARD OF TRUSTEES  
 
Minutes of a meeting of the Board of Trustees (the Trustees) of Canal & River Trust (the Trust) held 
at Mercure Dunkenhalgh Hotel and Spa Blackburn Road Accrington Lancashire BB5 5JP on 
Wednesday 20 May 2015 at 9:00a.m. 
 
Present : 
Tony Hales   Chairman 
Lynne Berry Trustee 

Tom Franklin Trustee

Jane Cotton   Trustee 
Frances Done Trustee 

Steve Shine Trustee

Manish Chande Trustee  

John Dodwell Trustee 
Ben Gordon Trustee 
Allan Leighton Trustee
  
Apologies:  
Simon Thurley    Trustee 
  
In attendance  

Richard Parry Chief Executive 
Stuart Mills Property Director 
Vince Moran Operations & Asset Management Director 
Philip Ridal Finance Director 
Sandra Kelly Finance Director (designate) 

Simon Salem Marketing & Fundraising Director 
Heather Clarke Head of Strategy and Planning (Agenda Items 15/027 – 15/033 

inclusive) 
Jackie Lewis General Counsel 
Yetunde Salami Assistant Company Secretary (minutes) 

 
  Action
15/027 APOLOGIES   
   
 As noted above.  
   
 CHAIRMAN’S WELCOME & REMARKS
   

 
The Chairman welcomed all those present to the meeting. Tony Hales formally 
welcomed Sandra Kelly and Jackie Lewis to the meeting in their new roles. 

 

   

 

Trustees noted that the site visits arranged by the North West Waterways were 
very good with wonderful enthusiasm from the people involved. However, it was 
felt that in future brief information about sites to be visited should be included in 
the board packs in order to put the visits in context.     
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It was noted that the reception held on 19 May 2015 for stakeholders within the 
North West area was successful and comments received were positive. 

 

   
15/028 DECLARATION OF INTERESTS IN ANY MATTERS ON THE AGENDA  
   

 

John Dodwell declared his interest as the Chair of Montgomery Canal Partnership 
as a licenced boat owner and as a Pension Fund Trustee. 
Lynne Berry declared her interest as a licenced boat owner. 
Jane Cotton declared her interest as a Pension Fund Trustee. 
Manish Chande declared an indirect interest in that Partners Capital has invested 
in Funds managed by Mountgrange and Clearbell (investment management firms 
of which he is senior partner) from Partners Capital investment funds to which 
CRT has subscribed. 

 

   

15/029 MINUTES  
  

 

The minutes of the meeting held on Thursday 26 March 2015 were approved. 
 
Matters arising: 
 Commercially confidential material removed  
 Customer Service – An update on the Trust Customer Service Standards will 

be presented to the Board towards the end of the year 
 Commercially confidential material removed  
 Attendance at Council meetings – It was noted that the Head of Governance 

had reviewed attendance at meetings and reminders will be sent to members 
whose attendance had not been regular.

 
 
 
 
 

RP 
 

 
 

RP(RH)
   
15/030 Commercially confidential material removed    
   
 Commercially confidential material removed  
  
15/031 DRAFT OUTCOMES MEASUREMENT FRAMEWORK (CRT 132)  

   

 
Richard Parry introduced the report which sought Trustees views on the 
framework which was developed in conjunction with Cardiff University. 

   

 

Heather Clarke gave a presentation on the draft framework and the proposed 
approach to implementing it.  She stated it is in the Trust’s interest to be able to 
demonstrate the public benefit we deliver. The measurement framework should 
help generate increased resources by attracting future funding for wider benefit 
activities.  
Trustees discussed the draft extensively and commended the work done to date 
on the framework. It was agreed that it should be kept as simple as possible, 
whilst not losing its rigour.  The Board would receive a further update at the 
September meeting. 
 
The Board approved in principle the establishment of an External Reference 
Group to act as a sounding board for this framework consisting of people with 
strong credentials in this field. 

 
 
 
 
 
 
 
 

RP/HC 

  
15/031 Commercially Confidential Material Removed  
   
 Commercially confidential material removed  
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 Commercially confidential material removed  
   
 (Heather Clarke left the meeting.)  
   
15/032 COMPANY SECRETARIAL REPORT (CRT 134)
  

 The Board approved: 
 
 the appointment of Sandra Kelly as a director of the subsidiary companies 

listed below with effect from the resignation of the existing Finance Director 
at the end of June 2015 –  
British Waterways Marinas Limited 
Canal & River Developments Limited 
Canal & River Friends Limited 
Canal & River Fundraising Limited 
Canal & River Investments Limited 
Canal & River Marinas Limited 
Canal & River Pension Investments LP 
Canal & River Pension Partner Limited 
Canal & River Reinsurance Limited 
Canal & River Trading CIC 

 the appointment of Jackie Lewis as Company Secretary of Canal & River 
Trust with effect from the resignation of the existing Company Secretary  at 
the end of June 2015 

 Commercially confidential material removed  
 the granting of a fixed charge in favour of the Heritage Lottery Fund for 

funding of improvement works at the Waterway Museum at Gloucester 
Dock. 

 

   
15/033 ANNUAL REPORT & ACCOUNTS FRAMEWORK (CRT 135)  
  

 

The Board approved the overall design of the Annual Report & Accounts and the
editorial content and style of the Report section before full consideration at the 
June Board meeting.  

   
15/034 Commercially Confidential Material Removed   
   
 Commercially confidential material removed.   
   
15/035 RATIFICATION OF APPOINTMENTS (CRT 137)  
  

 

Having consulted with Jane Cotton and Ben Gordon and with their support Tony 
Hales recommended that Ben Gordon join the Remuneration Committee and in 
September take over as Chair. The Board agreed the recommendations.  

   

 

The Trustees received and noted a paper from the Head of Governance Services 
requesting that they approve the appointment of Lynne Berry as the Chair of new 
Wales Board - Bwrdd Glandŵr Cymru – which has replaced the All Wales 
Partnership. The paper also requested the ratification of a number of partnership 
member appointments made since March 2015.  
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These were duly noted and the Trustees approved the appointment of Lynne 
Berry as the Chair of new Wales Board - Bwrdd Glandŵr Cymru; and ratified the
following appointments: 
West Midlands 
Yvonne Gilligan – for 3 years to March 2018  
East Midlands -  for 3 years to May 2018 
Matthew Easter , Valerie Holt ,David Pullen, Robin Stonebridge, Amanda Turner, 
Glyn Williams, and Katherine Wilson  
South Wales & Severn 
Alasdair Kirkpatrick – for 6 months to September 2015 
Phil Hughes, David Wheeler and Robert Morleand for 18 months to 30 September 
2016 
Lois Francis,  Julian Atkins, Ed Helps for 3 years to March 2018

  
15/036 CHIEF EXECUTIVE’S REPORT (CRT 138)  
   

 

Richard Parry presented his written report, which covers the period to the year 
end, March 2015, with updates for the first few weeks of 15/16 added where 
available. The report also incorporated the individual Director reports as 
appendices to the main report. Richard Parry told  Trustees that 2014/15 has 
been a very strong and successful year overall for the Trust, most notably in 
financial terms, providing a good platform for both the year ahead and the delivery 
of the Trust’s new ten year strategy.  
 
Trustees commended the Exec team and staff for the 2014/15 good performance 
in all business areas.  

   
 Commercially confidential material removed  

 

Health and Safety:    Vince Moran presented highlights of his report, explaining 
that investigation showed that 30 of the 385 visitor related incidents were 
infrastructure related; this being 8.5 % of total incidents, and below the Trust’s 
target of 10%. It is recommended that the target for 2015/16 be set at 8% and 
increased effort will be introduced to Visitor Risk Assessment processes during 
2015/16 with the recruitment of 12 volunteer assessors to supplement our Safety 
Team. The Board noted the report.

 

   
 Operations and Asset Management: Vince Moran stated that the asset 

management targets for 2014/15 were achieved in spite of the restructure of the 
Directorate within that period. The report was noted. 

 

   

 

Customer Service: Richard Parry introduced the Customer Service report and 
noted the following:  
 Further changes had been made to the revised boat licence terms and 

conditions based on feedback received 
 the revised interim customer services standards have been approved by 

Executive 
 first phase of the new continuous cruising strategy is underway 
 
It was agreed that future reports on the impact of the continuous cruiser strategy 
would include reference to the position in London.

 
 
 
 
 
 
 
 
 

RP(IR)
   
 Commercially confidential material removed.  
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Volunteering and Engagement: Simon Salem gave highlights of the report 
which the Board noted.  

  

 

Fundraising:  Simon Salem reported that the Trust’s fundraising activity has 
yielded strong performance and the number of active regular donors has 
continued to rise. It was agreed that a column with details of projects in the 
Enterprise team’s pipeline should be included in the table of projects.  

 
 
 

SS 
  

 
Marketing and Communications: It was noted that the Duck feed campaign 
had been very successful. The Board commended the positive media activities.  

   

 

HR: The Board noted the HR report for March 2015 which set out an overview of 
the Trust’s performance and key activities relating to its people. It was noted that 

 The Marketing & Fundraising Director recruitment had now moved to an 
executive search and this was unlikely to complete until the summer. 

 a cultural transformation programme is being progressed with an external 
provider  

   

 

The Chair congratulated the Executive team on an excellent year, each director 
had made a significant contribution under the overall leadership of the Chief 
Executive. The Board fully endorsed these remarks and thanked the whole team 
for their efforts.  

   
15/037 BOARD COMMITTEES      
   

 

Investment Committee:  The Trustees noted the draft minutes of the meeting held 
on 2 April 2015. Commercially confidential material removed. 
 
Remuneration Committee: Jane Cotton gave the Board an update of the 
discussions held and decisions made at the Committee’s meeting held yesterday 
19 May 2015. 

 

   
15/038 ANY OTHER BUSINESS 
   

 

It was noted that this is the last board meeting that Philip Ridal and Simon Salem 
will attend before their retirement in June. On behalf of the Board of Trustees, 
Tony Hales thanked both Philip Ridal and Simon Salem for their immense 
contribution and service to the Trust. He noted that Simon was a visionary in the 
team that led to the creation of the Trust. He further stated that Philip Ridal had 
kept the Trust’s finances on solid basis and had been key to the process of 
obtaining the Defra grant for the organisation.   

   
15/039 DATES OF NEXT MEETING
   

 
Thursday 18 June 2015 – Special Board phone call for Accounts Approval 
Thursday 15 July 2015  

   
15/040 CLOSE OF MEETING 
  

 
There being no further business, the Chairman closed the formal proceedings at 
12:35p.m.  

 
Chairman 
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MEETING OF THE BOARD OF TRUSTEES  
 
Minutes of a Special Meeting of the Board of Trustees (the Trustees) of Canal & River Trust (the 
Trust) held by Conference call or in person at CRT Office, The Toll House, Delamere Terrace, 
Little Venice, London W2 6ND on Friday 18 June 2015 at 1.00p.m. 
 
Present : 
Tony Hales  Chairman Present By Conference Call 
Jane Cotton  Trustee Present 
Frances Done Trustee Present By Conference Call 

John Dodwell Trustee Present 
Ben Gordon Trustee Present
Steve Shine Trustee Present By Conference Call 
Allan Leighton Trustee Present By Conference Call 
  
Apologies:  
Simon Thurley   Trustee 
Lynne Berry Trustee
Manish Chande Trustee  
Allan Leighton Trustee
Tom Franklin Trustee 
  

In attendance 
Richard Parry Chief Executive 
Stuart Mills Property Director                (Present By Conference Call) 
Philip Ridal Finance Director 
Sandra Kelly Finance Director (designate) 

Simon Salem Marketing & Fundraising Director   (Present By Conference Call) 
Steve Pullinger Head of Tax & Accounting Finance 
Yetunde Salami Assistant Company Secretary (minutes) 
 
  Action 
15/041 APOLOGIES  
   
 As noted above.  
   
 CHAIRMAN’S WELCOME & REMARK
   

 

The Chairman reported that notice of the meeting had been given to all 
Trustees entitled to receive it and that a quorum was present.  The meeting 
then proceeded to business.  

  
15/042 DECLARATION OF INTERESTS IN ANY MATTERS ON THE AGENDA 
   

 

Philip Ridal read out the Register of Interests as at 20 May 2015 noting that in 
future a Register of Interests will be included in the Board meeting pack. 
 
John Dodwell declared his interest as the Chair of Montgomery Canal 
Partnership, as a licenced boat owner and as a Pension Fund Trustee. 

 



CRT Trustee Minutes – 18 June 2015 

2 
 

Lynne Berry declared her interest as a licenced boat owner. 
Jane Cotton declared her interest as a Pension Fund Trustee. 
Manish Chande’s indirect interest relating to Partners Capital decision to invest 
in funds managed by Mountgrange and Clearbell (investment management 
firms of which he is senior partner) from Partners Capital investment funds to 
which CRT has subscribed was noted. 
Simon Thurley’s interest as a director of English Heritage was noted. 

   

15/043 Commercially Confidential Material Removed    
   
 Commercially confidential material removed
   

 Commercially confidential material removed  
   
15/044 ANNUAL ACCOUNTS APPROVAL INCLUDING GOING CONCERN 

ASSESSMENT (CRT 140)  
  
 Philip Ridal introduced his report on the financial and accounting aspects of the 

2015 annual accounts noting that the accounts had been considered by the 
Audit and Risk Committee on 10th June 2015 together with the Report from the 
external auditors. The Audit & Risk Committee had recommended the Accounts 
for Board approval. The accounts accompanied by a going concern assessment 
were presented for Board approval. 

 

   

 

Members discussed the report and  
 approved the Going Concern assessment; 
 approved the 2015 Report and Accounts subject to any requested further 

amendments or other observations and the report from the external Auditors 
. Members authorised the Chairman and the Chief Executive to do all things 
that are necessary to ensure that the accounts are finalised and printed in 
paper form and in pdf form suitable for publication and posting on the Trust’s 
website, and filed with Companies House; and 

 authorised the Chairman to sign the accounts on behalf of the Board and to 
sign the Trustees’ report dated as at 30th June 2015.

 
 
 
 

TH/RP 
 
 
 
 

TH

 

Commercially confidential material removed.  The Board delegated Tony Hales 
and Richard Parry to finalise the Annual report for publication after the July 
Board meeting. 
 
The Board approved the Letter of Representation noting that it contained a 
disclosure on related party transaction and serious incident reporting. Tony 
Hales was authorised to sign the Letter of Representation. 

 
 

TH/RP/
SS 

 
 

TH 
   

 
It was noted that the Accounts (and those of the Trust’s subsidiaries) will be 
signed on 30 June 2015. PR

   
15/045 AUTHORISATION TO SIGN THE ACCOUNTS OF CANAL & RIVER 

PENSION INVESTMENTS LP AS GENERAL PARTNER (CRT 141) 
 

   

 

Trustees noted the report and approved the draft accounts for the partnership 
for the year ended 31st March 2015 and delegated authority to either the Chief 
Executive or Finance Director to make any minor amendments as may be 
necessary to comply with the relevant Accounting Standards and Companies 
Acts and to sign the accounts on behalf of the Trust as General Partner. 

 
 

RP/PR 
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15/046 ANY OTHER BUSINESS 
   
 CARPENTER’S ROAD LOCK (CRT 142)   
   

 

Simon Salem explained that the report was to inform the Board of the Trust’s 
submission of a Stage 2 bid to the Heritage Lottery Fund (HLF) to restore 
Carpenter’s Road Lock to full navigational use and its potential future 
implications. Commercially confidential material removed.  

   
 Commercially confidential material removed.  
   
15/047 DATES OF NEXT MEETING
   

 

Thursday 15 July 2015 (South East/Oxford) 
Thursday, 24 September (London/Westminster) 
Thursday,19 November (Manchester & Pennine)

   
15/040 CLOSE OF MEETING  
   

 
There being no further business, the Chairman closed the formal proceedings at 
1:25p.m. 

 
 
 
 
 
 

Chairman 
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                                                                                            DECISION / INFORMATION REPORT 
 

 
CRT132 

CONFIDENTIAL 

MEMORANDUM TO THE BOARD 

UPDATE ON INTEGRATED OUTCOMES & PERFORMANCE 
MEASUREMENT FRAMEWORK 
 
Report by Chief Executive 
20 May 2015 
 
 

1.0 PURPOSE OF THE PAPER 

1.1 The purpose of the paper is to: 
 

 Seek comments from the Board of Trustees on the draft integrated outcomes and 
performance measurement framework which has been developed in conjunction with 
Cardiff University and the proposed approach to its implementation; and 

 Seek endorsement, in principle, to the establishment of an External Reference 
Group. 

1.2 A presentation will be given to the Board of Trustees on the draft integrated outcomes 
and performance measurement framework and the proposed approach to implementing 
the framework at the meeting on 21st May 2015.  

  
 
2.0 CONTEXT AND BACKGROUND 

 

“Few join the charity sector for the sake of evaluation, measurement and statistics.  But charities 
must engage in these activities to get a proper feel for how effective they are delivering for the 
beneficiaries and causes they care about.  With many operating in an increasingly competitive 
environment and under mounting pressure from funders and commissioners to demonstrate their 
social impact, it is an agenda that cannot be ignored.” 

 Dan Corry, Chief Executive 
New Philanthropy Capital, June 2014 

 
2.1 The Trust is seeking to drive and track organisational performance in relation to:  

 protecting and improving the accessibility, usability and resilience of our assets;  
 growing levels of use and activity and improving customer service;  
 driving income generation, productivity and efficiency;  
 building strong public and political support for the Trust and our activities; as well as 
 managing and mitigating our financial, operational and reputational risks. 

 

2.2 The generation of public benefits are direct and indirect by-product of many of our 
activities and the use of our waterways by others as platforms for a wide range of activity.  
At the moment, the Trust does not have an appreciation of or the ability to report upon the 
scale or the monetary value of the impacts and outcomes delivered by our waterways and 
activities. There are financial and political reasons why the Trust should seek to raise 
awareness of the extent, form and value of public benefits being delivered and how their 
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contribution supports the economic, social and environmental well-being of UK Plc in 
terms of wealth creation, fiscal and carbon savings.  To be credible, we need to publish 
robust and transparent evidence based impact reporting1 which can track trends and 
stand up to external scrutiny.  

2.3 Business Case for Outcome Measurement & Impact Reporting 

The Trust would benefit from being involved in a degree of outcome measurement and 
impact reporting.  This will deliver increase resources for the sustainable future of the 
waterways by the following: 

 Commercially confidential material removed; 

 Attracting voluntary and statutory funding and positioning the Trust as a trusted and 
preferred partner. Both statutory and charitable funders are impact and outcomes 
driven, seeking projects and initiatives that will deliver their desired outcomes; 

 Assisting the Trust in establishing itself as an authoritative voice and the waterways 
as a cross cutting policy theme; and 

 Driving improvement in the organisation’s performance, by creating a feedback loop 
so that the Trust’s strategy can be refined and developed in light of the impacts 
delivered.  

2.4 Collaboration Agreement with Cardiff University 

The Trust entered into a formal Collaboration Agreement with Cardiff University’s 
Sustainable Places Research Institute in late 2013.  Commercially confidential material 
removed. The first phase of the Cardiff University work was to develop an Outcomes 
Measurement Framework and suite of supporting indicators. 

3.0 BUILDING AN EFFECTIVE AND COST EFFICIENT MEASUREMENT FRAMEWORK 

3.1 From an outcomes perspective, the Trust is in a unique but challenging position due to 
the “multi-benefit” nature of waterways, derived from the diverse roles that waterways can 
and do play in society.  Hence, it is important, from the outset, to design a measurement 
framework which emphasises the breadth of impacts (rather than just the depth of 
impacts). There is a business imperative that the design of any measurement framework 
is tailored to the Trust’s particular situation in a way that is sufficiently robust for our 
needs without creating an overambitious, expensive and unwieldy system for the Trust to 
implement and operate. 

3.2 As part of the framework development work, comparative assessment and review of 
different 'whole framework' models in the public domain was undertaken and 
consideration was also given to published best practice advice on building measurement 
frameworks (in order to avoid known pitfalls).   

 

3.3 In developing the draft measurement framework, the Trust applied the following criteria to 
shortlist the suite of working draft indicators produced by Cardiff University: 

 We directly influence (rather than indirectly support); 
 Are important or material to our vision and 10 year strategy; 
 Are not too costly to measure; and 

                                                 
1 Impact measurement is the set of practices through which an organisation can establish what difference its activities, outputs and 
outcomes makes.  That is the broad and / or long term effects of the Trust’s activities, outputs and outcomes, after taking into 
consideration an estimate of what would likely have happened anyway (that is, outcomes that can reasonably attributed to the Trust). 
An Outcomes Measurement Framework is a list of outcomes that a charity seeks to achieve together with information on: indicators of 
those outcomes; data sources; methods of analysis; and measures of outputs, processes and quality. 
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 Will produce credible data. 

3.4 An overview of the draft measurement framework setting out the draft domains and 
associated indicators will be presented at the Board of Trustees meeting on 20th May 
2015. 
 

4.0 GOVERNANCE & EXTERNAL SCRUTINY  

4.1 To ensure adequate rigour of analysis is undertaken in both academic and application 
terms, it will be important that the Trust puts in place governance arrangements that will 
enable the work to be properly scrutinised which will provide greater transparency, 
futureproofing and external credibility and guide where effort and resources should be 
concentrated (away from areas where the expected impacts have not materialised). 

4.2 The Cardiff University research project will be overseen by a joint steering group 
established under the terms of the collaboration agreement (Canal and River Trust 
representation to be reviewed) and the work will also be peer reviewed via the normal 
academic process. 

4.3 It is proposed that an External Reference Group is established that acts as a sounding 
board consisting of people with strong credentials in the field of measurement, from 
academia; business (for example energy / oil companies which have well established 
measurement linked to scenario planning); ex Treasury or Audit Commission person/NAO 
with public benefit measurement expertise; and the public and/or charity sectors such as 
Public Health England, New Philanthropy Capital (NPC), etc.   

4.4 The composition of this group will be developed with input from Trustees and others over 
the next few months. 

 

5.0 CONCLUSION 

5.1 A presentation will be given to the Board of Trustees on the draft integrated outcomes 
and performance measurement framework which has been developed in conjunction with 
Cardiff University and the proposed approach to implementing the framework.  The Board 
of Trustees will be invited to comment upon the draft framework and approach.  

5.2 Following the Board meeting, the draft framework will be refined to take account of the 
comments made by the Trustees and then will be presented to the Board for formal 
approval at the next Board of Trustees meeting in July 2015. 

 

5.3 The Board is asked to endorse, in principle, the establishment of an External Reference 
Group. 

 
 
 
 
 
RICHARD PARRY 
Chief Executive 
May 2015 
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 DECISION REPORT 

 
CRT134 

TEXT IN RED CONFIDENTIAL 
 

MEMORANDUM TO THE BOARD 

COMPANY SECRETARIAL REPORT 
 
Report by the Company Secretary 
20 May 2015 
 

1.0 PURPOSE 
 
1.1 As a consequence of the retirement of the Finance Director and Company 

Secretary at the end of June 2015, changes to the corporate governance 
arrangements of the Trust will be required.  The purpose of this paper is to seek 
approval for the appointment of Sandra Kelly, the new executive Finance Director, 
as a director of various subsidiary companies when the current Finance Director 
resigns on his retirement.  The appointment of directors to subsidiary companies is 
a matter reserved to the Board.  Approval is also sought to appoint Jackie Lewis as 
Company Secretary of CRT at the same time.  This appointment requires a Board 
resolution under the Companies Acts. 

 
1.2 Commercially confidential material removed 
 
1.3 Commercially confidential material removed 
 
 
2.0 RECOMMENDATION 
 
2.1 Trustees are invited to: 
 

 Approve with effect from the resignation of the existing Finance Director at the end of 
June 2015: 

 

 the appointment of Sandra Kelly as a director of the subsidiary companies listed 
below, and  

 
 a resolution to appoint Jackie Lewis as Company Secretary of Canal & River Trust. 

 
 Commercially confidential material removed 

 
 Approve the granting of a fixed charge in favour of the Heritage Lottery Fund for 

funding of improvement works at the Waterway Museum at Gloucester Dock. 
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3.0 SUBSIDIARY COMPANIES 

 

3.1 These companies to which Sandra Kelly will be appointed, to replace the existing 
Finance Director, are: 

 

British Waterways Marinas Limited 

Canal & River Developments Limited 

Canal & River Friends Limited  

Canal & River Fundraising Limited 

Canal & River Investments Limited 

Canal & River Marinas Limited 

Canal & River Pension Investments LP 

Canal & River Pension Partner Limited 

Canal & River Reinsurance Limited  

Canal & River Trading CIC  
 
 

4.0 Commercially Confidential Material Removed   

4.1 Commercially confidential material removed 
 
5.0 Commercially confidential material removed 

  

 
 

 
 
Philip Ridal 
Company Secretary 
May 2015 
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INFORMATION REPORT 

 
CRT135 

TEXT IN RED CONFIDENTIAL 

MEMORANDUM TO THE BOARD 

ANNUAL REPORT & ACCOUNTS FRAMEWORK  

Report by Marketing & Fundraising Director 
20 May 2015 

1.0 PURPOSE OF THIS PAPER 

1.1 To give the Board sight of the overall design of the Annual Report & Accounts and the 
editorial content and style of the Report section before full consideration of the whole 
Report & Accounts at the Board meeting specifically devoted to this topic on 18th June. 

2.0 GRAPHIC DESIGN 

2.1 Our overall approach to the Report last year was very well received.  The ‘feel’ is 
intended to demonstrate emotionally rather than literally our brand proposition that 
‘Living waterways transform places and enrich lives’.  With some minor developments 
we propose the same approach this year.  It features strong photographic leads and a 
narrative telling our story through the year using the changing seasons as a structure 
to help make it easy and interesting to follow.  

2.2 Examples are attached of the proposed front cover, inside spreads, governance 
section and financial spread. 

3.0 REPORT SECTION CONTENT 

3.1 A working draft of the report section content is attached as a Word document.  Photos 
(where shown) are indicative only and some sections are not yet available. 

3.2 Trustees are asked to provide general comment at the meeting on tonality, length etc. 
and can also send any detailed drafting comments to 
justine.lee@canalrivertrust.org.uk either before or soon after the meeting. 

4.0 CONCLUSION AND RECOMMENDATIONS  

4.1 Trustees are asked to review this approach to the annual report, provide any further 
guidance they feel necessary and to provide detailed comments as suggested above. 

 

Simon Salem 
Marketing & Fundraising Director 
May 2015  
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1. Welcome from Tony Hales, Chairman 
 

2. Intro from Richard Parry, Chief Executive 
 

3. Overview (written by Philip Ridal) 

  



 

ii 

4. How the Trust works 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Advisory Groups 
We also have nine topic-based Advisory Groups, providing expert advice in the following specialist areas: 
• Arts  
• Environment 
• Fisheries & Angling 
• Freight 
• Heritage 
• Navigation (Operations) 
• Navigation (Moorings & Licensing) 
• Volunteering 
• Youth Engagement 
 
These topics are crucial to running the waterway network for public benefit and growing new support. The Groups 
have up to ten members and each is led by a prominent expert in the field, appointed by the Chief Executive. 
Each group is made up of expert volunteers and is supported by a member of the Trust’s management team with 
whom they work closely. Through their membership, the Groups provide the Trust with access to a broad base of 
contemporary knowledge and experience for the development of policy, strategy and practice.  
 
  

Board of Trustees 

 10 members 
 Governs the Trust 
 Appoints the Chair 
 Appoints the Chief Executive 
 Legally responsible for 

directing all the Trust’s 
business and developing 
policy and strategy.  

Council of members 

 Up to 35 members 
 Appoints the Board 
 Advises the Board 
 Shapes policy and holds 

the Board to account 

Waterways Partnerships

 13 Partnerships with 
average of 10 members 

 Provide local engagement 
 Advises management 
 Chairs serve on Council 
 Act as ambassadors 

  



 

iii 

5. What we have done this year to create living 
waterways, enrich lives and transform places 

With donations from our Friends, we helped 
Hanover Primary school create a community 
garden alongside the Regent’s Canal in Islington. 
 

 
We installed four giant 12 tonne lock gates on the 
Gloucester & Sharpness Canal to help protect the 
city from flooding. 

 
Thanks to funding from Transport for London we 
were able to transform one of the muddiest 
stretches of towpath in the city. 

 
We worked with volunteers to reconnect a 450-
metre stretch of the Montgomery Canal to the 
main canal network, opening it up to boats for the 
first time in 80 years. 

 
We celebrated the 200th anniversary of Foxton 
Locks 

 
Hindu Youth Group MK joined us to help clear up 
the canal in Milton Keynes as part of Sewar Day 

 
We discovered a colony of 150 endangered 
white-clawed crayfish on the Leeds & Liverpool 
Canal in North Yorkshire.  

 



 

iv 

Teenagers from Hounslow Youth Offending 
Service helped us transform a historic warehouse 
wall in Brentford Basin 

 
As part of their work with us to spruce up their 
local canal, wallpaper manufacture Graham 
Brown wallpapered a bridge on the Leeds & 
Liverpool Canal  

 
We started work on a new partnership with Rolls 
Royce to inspire a new generation of engineers 

Volunteers helped us plant a new community 
orchard alongside the Monmouthshire & Brecon 
Canal 

 

  



 

v 

6. Spring (April/May/June) 

Caring for 2,000 miles of canals, rivers, docks and reservoirs 
and providing a great experience for the millions of people 
visiting these waterways is quite a challenge. Which is why 
we are so glad to be supported by thousands of volunteers 
who gave over 410,000 hours of their time (equivalent to 
58,774 days), to help us care for our wonderful waterways. 
The value of their work to the Trust equates to over 
£6,520,000 but the difference they make to our staff and 
visitors is priceless. 
 

 

We believe our waterway wildlife is important and needs to be 
protected and cared for. As well as adding to the biodiversity 
of our canals and rivers, these creatures provide opportunities 
for people, many of whom live in urban areas, direct 
experience of our natural world. We are always looking for 
new ways to help people discover more about creatures that 
make their homes in and alongside our canals and the work 
that we do to look after them.  

 In April we were delighted to welcome flagship 
children’s television programme, Blue Peter to our 
fish rescue on the Dudley Canal when we moved 
thousands of fish to safety in advance of canal 
repairs.  

 We worked with primary school pupils from Rugby to 
create a pond for the new wildlife-themed children’s 
area at Crick Boat Show in May. The pond provided a 
wonderful opportunity for hundreds of children visiting 
the show to discover more about the canal 
environment. 

 Our volunteers completed a 600-mile long survey of 
our ancient hedgerows to identify their physical 
condition, how and where they could be improved and 
what they habitats, food sources and safe travel 
routes they provide for wildlife. 

 Players of People’s Postcode Lottery supported our 
project to repair and re-plant a 220 metre stretch of 
the Leeds & Liverpool Canal. This work will help unite 
colonies of water voles and thereby increase their 
long-term chances of survival.  

 We secured £249,000 from the Esmee Fairbairn 
Foundation and £100,000 from players of the 
People’s Postcode Lottery for a transformative 
environmental and community engagement 
programme in Birmingham, Huddersfield and 
Rochdale.   

 Towards the end of the year we launched a national 
campaign to encourage people visiting canals to feed 
ducks healthier food. These changes would benefit 
the ducks’ health and the canal’s ecosystem. 
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Our fragile waterways are subjected to the ravages of the 
weather and need constant care and attention. In April we 
were able to reopen the Monmouthshire & Brecon Canal at 
Llanfoist following a £1million repair job, which included 
driving 500 15-metre long ‘pins’ into the bedrock beneath the 
waterway, in time for the Easter break and the start of the 
main boating season.  

 During the year we spent on £89.4million on major 
and minor repair projects 

 £7.4 million was spent clearing and maintaining 
towpaths, removing invasive species and graffiti,  

 Overgrowth was cleared from 157km of canal bank, 
24% more than in 2013/14, to help improve conditions 
for boaters and walkers. 

 We also dredged  82km of waterway, removing 
130,000 tonnes of silt.  

 

 

Our museums and archives offer a valuable insight into the 
history of our waterways and we work hard to enable more 
people to discover the stories behind our canals and rivers. 

 In April, we re-opened the Canal Museum, Stoke 
Bruerne following major building work. 

 Also in April, we opened a new exhibition at the 
National Waterways Museum focussing on history 
of the site’s port town, Ellesmere Port. Later in the 
year we invited former residents of the museum’s 
Porter’s Row, to celebrate the sympathetic 
refurbishment of the historic cottages. 

 We completed the first phase of a major project 
work to improving access to the nationally 
important waterways archives. 37,000 records and 
over 22,000 historic images are now available 
digitally for the first time.  

 This year we also secured much needed funding to 
help conserve the nationally important waterways 
collection. The National Waterways Museum at 
Ellesmere Port is benefiting from grants totalling 
£840,300 which will see the conservation of two 
historic boats and the restoration of the museum’s 
slipway while £1.4 million has been raised to 
transform Gloucester Waterways Museum and 
convert the 90-ft long cargo barge, Sabrina, into a 
floating learning space.  

 During 2014/15 there were nearly 230,000 visits to 
our museums and attractions. 

 

 

 
 

 
 

Following a search for the owner of a First World War 
medal found at the bottom of a drained canal, in June, we 
helped unite a family for the very first time. The Victory 
Medal was found near Rotherham as we were carrying out 
conservation work. Through research, social media and 
articles in the local media, we tried to find the original 
owner and instead found two branches of the same family 
who had never previously met.  

 

 

Case study: 

Marks &Spencer: Rachel Barton, M&S  
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In April, we were joined by more than 850 staff from Marks & Spencer who helped clear 8,800kg of 
rubbish from 56 miles of towpath and canal. This was the second time staff from one of the UK’s most 
popular retail chains had partnered with the Canal & River Trust as part of their annual ‘Big Beach 
Clean Up’.  

“At Marks & Spencer we take the matter of being a responsible retailer seriously. In 2012 we 
introduced Plan A 2020 and we are now working towards 100 commitments with the ultimate goal of 
becoming the world’s most sustainable major retailer. 

“To help us achieve our ambitions, in we launched our Forever Fish programme which features an 
annual beach and waterway clean-up. The Big Beach Clean-Up is a great way for us to support and 
connect with the community and the natural environment around our stores. Clean waterways and 
beaches mean clean seas. These events are a simple, fun way for our employees and customers to 
volunteer and make a difference. 

“As well as offering Marks & Spencer the opportunity to work in urban and rural locations across 
England and Wales, the Canal & River Trust provided the right type of experience we were looking 
for. We want our employees to have a great time as well as doing some good for the planet! 

“Everyone enjoys taking part in the annual clean-up campaign and we’ve found it really makes people 
think about the issues of litter. “ 

Volunteering facts 

 104 community groups, youth clubs, canal societies, parish councils and businesses adopted 
a stretch of canal at least one mile long in 2014/15 

 720 men and women applied to join the Trust as volunteer lock keepers this year. We now 
have over 1,100 people engaged in this role nationwide. 

 We have over 70 ‘lead volunteers’ – trained volunteers in recognised positions of 
responsibility in the Trust 

 Staff from businesses such as Barclays, Yorkshire Water, United Utilities, Mace Group and 
Salesforce generously donated their time and funding towards a range of volunteering 
projects across the country during 2014/15 

 We held our first Volunteer Awards in partnership with the Marsh Christian Trust. Volunteers 
Emile Khan, Dylan Manning, John Hawkins and David Payne were all recognised for their 
hard work and enthusiasm 
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Case study: 

The story of our fish - John Ellis, National Fisheries & Angling Manager 

Our Fisheries & Angling team look after the fish in our waterways.  A thriving fish population 
provide many benefits – they enhance the natural environment, provide a food source for 
other species and encourage people to visit our waterways, angling is one of the UK’s most 
popular activities.  

“To make sure these fish aren’t harmed during major repair or restoration works or if a canal 
has been polluted in some way, we carry our ‘fish rescues’ where we move the fish from one 
location to another. One of our biggest projects this year was relocating thousands of fish, 
including a 3ft long carp weighing 25lbs, from Regent’s Canal before our maintenance teams 
got to work. During 2014/15 there were also two major pollution incidences caused by 
businesses alongside the Trent & Mersey Canal and the Grand Union Canal. Our 
emergency teams reacted quickly and whilst large numbers were lost we were able to 
rescue and protect many thousands more. 

“Essential work such as dredging also has the potential to affect the safety of our fish. To 
find out more about this impact we worked closely with our fisheries management contractor 
to develop a new survey technique to assess the effect of dredging on eel populations. 

“Planned fish rescues, as opposed to emergency events, provide a fantastic opportunity for 
children, and adults, to discover more about our canals and their amazing wildlife. In xxx we 
introduced Fish Education Days where school groups join our experts at a fish rescue.  

“As well as being a major environmental asset, canals and rivers are a national angling 
resource. The sport is also a super way to get people involved with and caring for our 
canals. Together with the Angling Trust, in 2014 we launched the Canal Angling 
Championships and included a junior section to attract younger people. We are also working 
with angling clubs, partners and stakeholders to develop Fisheries & Angling Actions Plans 
for each waterway and identify the top priorities for this area for the next decade.” 

Fish facts: 

 To replace all the fish in our canals and rivers would cost £40 million 
 There are over 40 species of fish in our waterways, nine of which are protected by 

law 
 Eel populations have declined by over 95% in the past 25 years 
 The Trust is the largest owner of fishing rights in England & Wales 
 The world’s oldest angling club, Salford Friendly Angling Society, became our 

youngest club customer in March 2015. 

 

Fish rescue at Dowley Gap Aqueduct 
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7. Summer (July/August/Sept) 

In June, we were thrilled to welcome our patron, His Royal 
Highness the Prince of Wales to Stoke on Trent. The visit 
gave the Prince the opportunity to meet trainees taking part 
in our youth Caldon Canal social action programme. On 
the boat trip from Etruria to Middleport, the Prince of Wales 
discovered more about the history of the Trent & Mersey 
Canal and regeneration plans for the waterway. 
 

 

We have always believed in the value that restored 
waterways can bring to communities both economically 
and socially. Following on from our restoration conference 
in March, in July we launched a campaign to encourage 
more people to get behind their local canal restoration. The 
campaign, backed by Sir Tony Robinson, TV presenter and 
historian, coincided with the release of a report from the 
University of Nottingham which highlighted how restored 
canals bring prosperity to communities, boost property 
prices and help people lead a more active and healthy 
lifestyle.  
 

 

Our canals offer a valuable way to take art and literature 
direct to communities who aren’t normally able to access 
the amazing opportunities that these programmes offer and 
our art on the waterways programme is continuing to 
attract new audiences to our canals and inspire existing 
visitors. Highlights include: 
 

 The inaugural Floating Cinema tour from June - 
August. The project brought over 40 high quality 
film, arts, music and educational experiences to 
London’s waterways. 

 In July pioneering folk group, the Dead Rat 
Orchestra, held a floating tour which musically 
charted the Thames and Kennet & Avon Canal 
between London, Oxford and Bristol. 

 As part of Milton Keynes International Festival, 
BAFTA award-winning sound artist and composer, 
Kaffe Matthews, created an exhibition of the 
sounds and stories collected from a solo recording 
walk along the Grand Union Canal. 

 Clay Cargo, a three-year arts programme inspired 
by ceramics and canal pioneer, Josiah 
Wedgewood also got underway this year. 

 Earlier in the year we hosted three debates at the 
internationally renowned Hay Festival. Led by 
experts from literature, the press, heritage and 
volunteering, the discussions explored different 
aspects of our waterways – from their role in 
literature to the value of their heritage and how to 
engage new volunteers.  

 While in January we started work on an exciting 
youth performing arts programme, Stratford 2 
Stratford which will involves young people from 
inner London travelling by narrowboat to Stratford 
upon Avon whilst learning about Shakespeare.  

 

It is vital that we ensure the reliability of our precious water 
resources. In September, as part of our future planning we 
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launched our first public consultation on how we should 
plan and manage our water resources looking as far ahead 
as 2050, and considering future pressures such as new 
legislation, climate change and increased use of the 
waterways. The responses received from customers, 
stakeholders and businesses are helping to shape our 
Water Resources Strategy, which will set out the detailed 
plan of work for the next five years. 
 
Our first Living Waterways Awards programme celebrated 
the work being done across the UK to transform waterways 
into vibrant places and enrich people’s lives. 26 projects 
from across England and Wales were recognised through 
the awards and we were pleased to have had the 
opportunity to publically commemorate the work done by 
Sonia Rolt by awarding her the first Outstanding 
Achievement Award. 
  
In October, two new trustees joined our governance team. 
Allan Leighton and Ben Gordon both have extensive 
experience in the retail industry and along with the rest of 
the Board, have been instrumental in helping to shape our 
future strategy and key objectives for the next ten years. 
The All Party Parliamentary Group for the Waterways also 
published its second report into the progress of by the 
Trust since its creation in 2012. The report noted how we 
have extended our range of funding streams, increased the 
number of volunteers involved with our work and how we 
are tackling historic mooring problems. The APPG also 
recommended opportunities for the future. 
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Case study: 

Great British Bike Off – Ed Helps, MD ABC Leisure 

Since we held our first challenge event in August 2012, over £90,000 has been raised for the Trust by 
our charity cyclists. The 2014 ride saw our team cycle from London to Leeds, taking in some of the 
stages included in the Tour de France. 

Ed Helps has taken part in every charity ride since the Trust was launched in 2012.  

“I love our waterways, I’ve been using them for most of my life; they’ve opened up some amazing 
opportunities for me. As a teenager I learned to canoe on the canals around London which led to me 
competing in races all over the country. Later, I got involved in restoring the Droitwich Canal, which is 
close to where I live, and I’ve spent many years walking and boating on the canals with my family. I 
now run a canal boat hire business, so I suppose one way or another, waterways have always been 
part of my life. 

“I really believe we need to look after our canals and rivers, they can make such a difference to your 
life and I want future generations to have the opportunities that I did, so I volunteered to take part in 
the Canal & River Trust’s first charity bike ride and help raise money to do just this. 

“I’ve now taken part in three Great British Bike Offs, which, including the training, have seen me travel 
around 3,000 miles on two wheels. I have seen some new areas of the country, including the tops of 
some hills I would ordinarily avoid! And I’ve also met some great people.  

“As well as raising funds to support a cause very close to my heart, the events give me a focus. They 
make me stop work, get out on my bike and keep fit. I have also enjoyed the challenge and 
experience of each trip, which is why I keep coming back!” 

Fundraising facts 

 During 2014/15 our regular givers donated £439,376 to help care for our waterways  
 Major donors contributed £272,240 towards special projects to help create living waterways 

and enrich lives 
 We secured £217,881 from trusts, grant-making bodies and charitable societies 
 We raised the equivalent of £460,332 from corporate partners (including gifts in kind) 
 Statutory bodies including local authorities, Department for Transport, Arts Council England 

and the Heritage Lottery Fund contributed £11,764,000 to help us transform our places. 

  

GBBO cyclists at the end of the 2014 challenge ride (Ed helps on far right) 
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Case Study: 

Learning to care for our heritage – Hayley Garrod, heritage trainee 

We have the third largest collection of listed structures in the UK. It is imperative that these fragile 
buildings, locks and bridges are expertly cared for however there is a dwindling pool of skilled 
waterway heritage craftspeople to do this. In partnership with the Heritage Craft Alliance, we created 
a bespoke heritage skills training programme which is funded by the Heritage Lottery Fund and The 
Radcliffe Trust. Over the course of the three and a half-year programme, 42 trainees will work 
alongside our staff learning the skills needed to care for our 200-year old structures. On-the-job 
training is supplemented with time at the Heritage Craft Alliance’s training centre in Bedale. As well as 
substantial practical experience, trainees will finish the course with an NVQ Level 2 qualification. 

Hayley joined the Trust as a heritage skills trainee in September. Having previously trained in 
horticulture, Hayley was looking for a change of career.  

 “I live on a boat, canals and their buildings and structures fascinate me. I love working outdoors, this 
training course sounded a great way to broaden my horizons, develop new skills and build on my love 
of old buildings. 

“I work as part of the team here, I’m not treated any differently.. I’ve learned so much about heritage 
and conservation since starting the programme; it’s given me lots of opportunities to work on different 
projects and buildings. I’m learning more than I thought I would. At college we’ve been learning timber 
work, masonry and stone carving. We’re also learning how to deal with the public and lots of other life 
skills.  

“I’m so fortunate to be based on the Lancashire Canal, there are lots of scheduled monuments and 
listed buildings. The work is so rewarding, I feel really privileged to be able to work on these 
structures. I love it, even when I’m standing knee-deep in stilt in a canal in November repointing 
brickwork!” 

Heritage facts 

 We achieved more than 98% compliance on 177 jobs affecting designated heritage assets 
 In partnership with Historic England and DCLG we are developing a National Listed Building 

Consent Order  
 Over 100 previously unrecorded heritage assets along the Monmouthshire & Brecon Canal 

were identified by a team of heritage volunteers undertaking an Architectural Heritage Survey  
 11 volunteers worked on the Birmingham Roundhouse research project  
 Our heritage volunteers gave more than 1,700 hours of their time to help us with our work 
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8. Autumn (Oct/Nov/Dec) 

After months of planning, our new organisational structure was 
implemented in November. We introduced the changes to 
improve the way we work and to bring us closer to the many 
communities that live on and along our waterways. As part of 
the new structure we appointed our first Head of Customer 
Service and our waterway managers, working together with our 
waterways partnerships, are now able to focus more on building 
links with local people, businesses and decision-makers. 
   

 

Championing and protecting our waterway heritage is a key 
area of our work. During 2014/15 we achieved a number of 
successes including: 

 Following a joint campaign with the Inland Waterways 
Association in October the Secretary of State for 
Transport announced that the Government would be 
adopting our proposals for the realignment of the 
proposed route for HS2. The new route will avoid 
precious heritage sites and ensure the restoration of the 
Lichfield Canal can continue. 

 Also in October, we secured development funding of 
over £262,000 from the Heritage Lottery Fund as part of 
our £2 million bid to restore Finsley Gate Wharf, one of 
the oldest wharves on the Leeds & Liverpool Canal. 

 Our plans to restore Carpenter’s Road Lock in the heart 
of the Queen Elizabeth II Olympic Park, took a major 
step forward with a Stage 1 pass from the Heritage 
Lottery Fund for our £1.4million project which will 
engage visitors with the heritage and history of the Bow 
Back Rivers. 

 Working in partnership with Grantham Canal Society, 
we secured £830,000 for a five-year project to bring 
locks 14 and 15 back into working use as well as 
training volunteers in conservation skills and laying the 
groundwork for the restoration of a further two locks on 
the canal. 

 Volunteers working on the Kennet & Avon Canal have 
helped us to preserve one of our more quirky canalside 
buildings. Thanks to their dedication, an abandoned 
nineteenth century hovel has now been carefully 
restored and brought back into use. 
 

 
 

 
 

 

We want to ensure a sustainable future for our waterways and, 
guided by our Green Plan, we constantly review how we work to 
ensure we are being as environmentally sustainable as 
possible. In October we were awarded the Carbon Trust 
Standard in recognition of our achievements in reducing our 
carbon footprint. Between 2012 and 2014 we cut emissions by 
13.5 per cent, this is equivalent to an annual reduction of around 
3,000 tonnes of carbon dioxide.  
 

 

In October we celebrated the completion of a £4.5million project 
to restore Sutton Weaver Swing Bridge in Cheshire. Jointly 
funded by Cheshire West and Chester Council, the Department 
of Transport and the Trust, the 88-year old swing bridge, which 
carries around 20,000 vehicles a day, has been repaired, 
refurbished and repainted, extending its life by over 50 years. 
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As part of our annual restoration and repair programme, we 
‘pulled the plug’ on the Regent’s Canal, draining 75 million 
gallons of water from a 1km stretch of the waterway in advance 
of major work. This event marked the start of our £45million 
winter restoration programme. From October – March over 
9,000 people visited one of our 16 open days, talking to our 
skilled staff about the history of our waterways and the work 
involved in keeping them in working order two hundred years 
after they were built.  
 
Redevelopment of redundant land alongside our canals offers 
valuable opportunities to attract new life and businesses to 
these locations. In November we unveiled exciting plans for a 
£20 million development at on the Grand Union Canal at 
Wharfedale Park, Birmingham. The plans will see the creation of 
high specification build-to-suit warehouse and manufacturing 
units. With our partner, Fiddle & Bone Ltd we also completed 
the transformation of the derelict Fiddle & Bone pub near 
Brindleyplace, Birmingham which now offers a new restaurant, 
bar and boating facilities. Our joint ventures continue to deliver 
new developments next to our waterways, including at 
Brentford, Lancaster and Marsworth which are being 
transformed into attractive places to live. 
 
During 2014/15 we raised £81m from our commercial activities, 
including property management, and earned a total return on 
our property investments of 22%, some way ahead of the 
market benchmark. 
 

 

 

 

  



 

xv 

Case study: 

 

Canals on prescription – Dr Moreton’s story 

With hundreds of miles of waterways passing through towns, villages and cities, our canals and rivers 
are ideally located to help local communities to improve their health and wellbeing. Towpaths provide 
opportunities for gentle walks, cycling or running and it is well documented that being by water has a 
positive impact on emotional and mental health.  

A donation from Buckinghamshire GP, Dr Moreton, meant we could resurface the footpath around 
Weston Turville Reservoir and Dr Moreton’s former practice is now ‘prescribing’ the walking route to 
help patients lower their blood pressure, fight depression and combat lung conditions. 
 
“Everyone knows that regular exercise is key to living a happy and healthy life but there is also 
evidence that shows that being by a ‘blue space’ can improve our general sense of wellbeing and 
reduce stress. 
 
“I wanted to encourage people living in Wendover, Weston Turville and Halton to walk more in order 
to benefit their health which is why I made the donation to the Canal & River Trust. The new walk is 
accessible to more people, it is on the flat so helps people with heart and lung conditions and the 
beauty and proximity to water and nature will help everyone’s sense of wellbeing, particularly those 
with mental health problems. And the best part is it’s free. 
 
“Regular exercise is particularly important for older people who may have problems with mobility or 
arthritis. The fact that that the walk is in a beautiful place close to water will be appreciated by 
everyone but also means that it may of specific help for patients coping with anxiety or depression.” 

 

Health & wellbeing facts 

 We improved nearly 32 miles of towpath across England & Wales during 2014/15, 35% more 
than the previous year, creating better access and making it easier for people to walk, run or 
cycle alongside our canals 

 We set up a new project in East Lancashire to help disadvantaged groups discover the 
therapeutic benefits of our waterways 

 We launched a two-year partnership with Sport England to pilot an exciting sports 
participation programme on our canals in the South East. Our aim is to help 3,000 people 
become more active and healthier  
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Case study: 

Looking after boaters – Sean Williams, Boater welfare Officer 

Canals were built for boats, transporting goods from place to place and providing homes for the 
people who worked on our waterways. Today they still do the same; in fact more boats are using our 
waterways now than did so at the height of the industrial revolution. Holidays, day-trips or even as 
permanent homes, our canals provide a unique lifestyle to a myriad of communities and we are 
working hard to make sure everyone using our waterways has a great experience.  

During 2014/15 we introduce a number of new initiatives to keep up-to-date with boaters’ thoughts 
and feelings including a survey of boaters, the Boat Owner Attitude Tracker and a programme of 
regular meetings with boating organisations. We also increased the frequency of our email newsletter 
and continued our ‘open boater meetings’ where almost 1,000 people have taken the opportunity to 
question our chief executive, Richard Parry. 

One significant step forward was the appointment of Sean Williams as our first Boater Welfare Officer. 

“We’ve seen a significant increase in the number of live-aboard boaters on our canals so it’s not 
unusual for our enforcement teams to encounter people who are struggling either financially or with 
health issues. I’m here to support those affected by these kinds of problems, to signpost them to 
places where they can get help. I’ve built up a network of connections with charities, Citizens Advice 
and local authorities and I’m putting in some guidelines so that local teams can direct people to the 
relevant support agency. 

“If a boater is in trouble we will work with various teams within the Trust to see if we can find a 
solution. If there is say a medical need then we can look at options such as an ‘approved over stay’ 
for their mooring. This means that rather than having to move on, as their licence requires, they can 
stay where they are temporarily whilst they continue with medical treatment.  

“Living on a boat is a major lifestyle choice and people are really passionate about this way of life. It’s 
a great feeling when I’m able to help someone carry on and continue to live independently on our 
canals.” 

Boating facts 

 There are 32,428 powered boats on our waterways, more than during the industrial revolution 
 A further xxx non-powered craft also enjoy our canals and rivers 
 There are nearly 2,300 ‘business boats’ on our waterways offering a range of goods and 

services, from holiday hire to cheese & coal. In 2014/15, business licences generated over £2 
million to help us create living waterways 

 There were over 3.8million ‘lockages’ last year (passages through locks)  
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9. Winter (Jan/Feb/Mar) 

It is vitally important that we ensure our waterways survive for 
generations to enjoy. We are therefore developing inspiring and 
accessible projects to encourage younger generations to visit, use 
and love our canals and rivers: 

 In December 2013 we pledged over the next two years to 
inspire over 2,000 young people to take positive action to 
transform places and enrich lives. By the end of March 2015, 
15 months after making the pledge, we had engaged over 
4,000 young people in a range of social action projects and 
over 70 young volunteers now support various teams across 
the Trust. Key projects include our vInspired Talent project 
tin Staffordshire, our national Action Squad programme our 
youth leadership project in partnership with SLYNCS and 
UpRising in Blackburn, Stratford 2 Stratford performing arts 
programme, a digital consultation project and a survey with 
the British Youth Council to find out about young peoples’ 
attitudes to social action, the waterways and the Trust 

 Young people taking part in our social action project in 
Staffordshire helped plant trees, repair drystone walls, create 
new pathways and remove invasive species. Of the 26 
participants enrolled on the programme, who were previously 
not in education, employment or training, 85% have either 
secured a job or moved onto further training such as an 
apprenticeship. 

 In February we launched a ground-breaking canoe project to 
help tackle childhood obesity and engage more young 
people with our waterways. With £1.3million from the 
Desmond Foundation over the next five years we will work 
with 10,000 young people from some of England’s most 
deprived communities to transform 150 miles of canal to 
create England’s first coast-to-cost canoe trail.  

 

 
 

 

Our towpaths provide traffic-free commuting routes along with an 
array of opportunities to help people develop active and healthy 
lifestyles and we are working with local authorities, transport bodies 
and the Mayor of London to encourage more people to make use of 
their local towpath. In February we launched our ‘Better towpaths for 
everyone’ policy which outlines our commitment to continuing this 
programme. The document also details our plans to introduce better 
signage at key locations and to roll out successful trial initiatives 
across the country to address behaviour on towpaths. 
 
Having a presence on the big and small screen provides unrivalled 
opportunities to indirectly promote our waterways to national and 
international audiences. Use of our canals for filming projects also 
provides a valuable source of income. During 2014/15 we welcomed 
Hollywood to Gloucester Docks, where scenes for the sequel to Alice 
in Wonderland was shot, to Three Mills in London, where Mission 
Impossible 5 was filmed and segments of the latest Bond film were 
filmed at ‘Dead Dog Basin’ in Camden. Our locations also featured 
prominently in a number of television series including Wolf Hall, 
Peaky Blinders, Barging Around Britain and Great Canal Journeys. In 
total, film productions raised £xxx to help care for our waterways. 
 

 

We are continuing to reach out to new audiences and make best use 
of digital media. During 2014/15 we saw huge increases in the 
popularity of our corporate Facebook and Twitter accounts; followers 
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on Twitter grew by 40% and on Facebook by165%. Our website also 
receives 176,299 visits on average each month. 
 
Xxx of our projects to transform our waterways and enrich lives have 
benefited from donations from the players of People’s Postcode 
Lottery thanks to our ongoing partnership, and in February we were 
delighted to receive a further donation of £25,000 bringing the annual 
award to £250,000. 
 

 

 

 

  



 

xix 

Case study: 

Creating a Super Slow Way – Laurie Peake, project director 

Our ambitious arts programme, Super Slow Way, aims to create a lasting legacy of arts and culture in 
Pennine Lancashire.  In January, Laure Peake joined the project as director. Former director of 
Liverpool Biennial, Laurie has led major arts projects in the UK and America. 

“Time is a major theme of Super Slow Way. Taking its cue from the Slow Movement, Super Slow Way 
asks how can we use our time more creatively. It brings art and artists to this space where time slows 
down, to look afresh at how people live their fast-paced lives and how they relate to their environment, 
neighbourhoods and to each other. 

 “This Arts Council funded project, aims celebrate, unite and excite the communities along the Leeds 
& Liverpool Canal. At its heart will be community-led commissions, which will see people living in the 
area commissioning artists to work with them to create new ideas and opportunities, and artist 
residencies, where communities and organisations along the canal will be able to host artists in their 
own neighbourhoods. 

“Super Slow Way will spark a creative revolution on the banks of the Leeds & Liverpool Canal; one 
that inspires new types of productivity and offers opportunities to spend our time more imaginatively, 
supporting existing cultural activity and encouraging new forms. My aim is to harness the arts to look 
back at what shaped this area, to ask new questions about where we are now and imagine and 
propose new directions for where we are heading.” 

 

Waterway arts facts 

 Our waterways arts programme has attracted £3million to the Trust in 2 ½ years 
 An independent survey revealed new visitors attracted to our waterways by our waterway arts 

programme come from a broader demographic the normal visitor population 
 98% of respondents to the independent survey strongly agreed that they though it was a good 

idea for arts events to take place on our waterways 
 75% of survey respondents agreed that they would be more likely to visit places like this if 

there was contemporary art on show 
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Case study 

Canal & River Explorers – the Sefton team 

Our Explorers programme it’s proving a real hit with children and teachers alike. One of our newest 
teams of Explorer volunteers is based in Sefton, where a group of five volunteers work with schools 
and groups around the Leeds & Liverpool Canal. 

Faith xxx is the lead volunteer, along with booking visits, she co-ordinates the team. 

“We try to make what we talk about as local as possible to the school so they are actually discovering 
how the coming of the canal changed the way of life in their particular area. The children enjoy and 
discover facts in a fun and hands on way. This enhances their experience at school. 

“I enjoy being with the children and I love the history of the waterways. I also enjoy hands on 
interpretation, from cooking on a Victorian stove to themed-events. I cannot imagine it stopping 
being fun.” 

Les xxx has been volunteering as part of the Sefton Explorer team for just under a year. 

“I started off helping look after our local canals. I’ve always thought we needed to help people living 
nearby understand how important our green spaces and waterways are as somewhere to visit and 
get closer to nature, I therefore jumped at the chance of volunteering with the Explorers team. 

“We visit schools to run water safety, environmental and history sessions – bug hunts, pond dipping, 
build a canal and so on. We also run these sessions on the towpath for school groups visiting a canal. 
As well as this we attend local shows such as the Mersey River Festival to raise awareness of the 
Trust and to engage children with our canals in an interactive and fun way. 

“These sessions are great ways to help children discover these wonderful green spaces and see how 
they can be used for health and enjoyment.  

“Everything we do is interesting and fun but the best part is seeing how the children get so involved 
in what they’re doing. Our work really enriches the curriculum. Children enjoy the chance to get away 
from their desks, they get a real buzz from our activities.” 

 

Explorer facts 

 We have 158 trained Explorer volunteers helping children across England & Wales discover 
our canals and rivers 

 43,586 children took part in one of our Explorer sessions during 2014/15 
 Our Explorer volunteers gave 11,508 hours (or 1,644 days) to the Trust during 2014/15, which 

would have cost £246,600. 
 We created an on-line version of ‘Build a Canal’ to help teachers and children who don’t live 

close to a waterway to discover this fascinating history 
 21 locations awarded a Learning Outside the Classroom Quality Badge for providing fantastic 

educational visits for schools 
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10. Our work in Wales 

The past twelve months has seen us strengthen our relationships with key partners in Wales and 
launch our ten year strategy “Beyond the Towpath.” Welsh Government recognised the ability of 
waterways to deliver public policy outcomes, with a Memorandum of Understanding sponsored by the 
Minister for Economy Science and Transport and backed by a cross-departmental Task and Finish 
Group.  

We are the only Third Sector organisation to have secured this codified relationship with Welsh 
Government, which is already bringing benefits to our waterways in Wales. In January we secured 
£50,000 of funding from Welsh Government to ensure the Monmouthshire & Brecon Canal reopened 
for the season following the devastating winter storms. 

In May we launched a new artist in residence programme in partnership with the Arts Council of 
Wales. As well as celebrating our waterways and the communities alongside, these residencies seek 
to highlight the heritage and historical significance of canals in Wales and their contribution to Welsh 
culture.  

We were joined by the First Minister Carwyn Jones at the Royal Welsh Show in July to celebrate our 
second birthday, and Deputy Minister Ken Skates helped mark the launch of for our Heritage Lottery 
Fund Heritage Skills for the Future project.  

2,300 children took part in an array of hands-on activities with our Canal & River Explorer volunteers 
at the Royal Welsh Show, learning about the creatures that live in our canal and the best food for 
ducks. 

Julie James AM, Deputy Minister for Skills and Technology joined our Annual Meeting in October. The 
event was hosted in the Senedd and attracted a number of representatives from a range of charitable 
and not-for-profit organisations across Wales. 

To ensure our waterways are used, valued and enjoyed for decades to come, we need to encourage 
more people to visit and care for their local canal. Support from local communities if continuing to 
grow. We are delighted to now have three ‘canal adoptions’ and our dedicated volunteers gave xxx 
hours in 2014/15.   

Climate change is having a marked effect on our water resources. It is vital that we make sure these 
precious resources are properly planned and managed. As part of the Usk & Wye Abstraction Group 
we have developed an innovative and truly sustainable outcome to managing our which will deliver 
better results for the rivers’ environment while protecting the environmental, social and economic 
benefits of both the Monmouthshire & Brecon Canal and public water supply.  

This year we also completed a number of developments at Pontcysyllte Aqueduct and canal World 
Heritage Site to enable more people to discover and access the site:  

 We adapted a 200-year old ‘roving bridge’ at the site to make it accessible for cyclists, 
wheelchair users and pushchairs. 

 With funding from Northern Marches Rural Development Programme (Wales) we have been 
able to refurbish the listed dry-dock at Trevor Basin. Debris has been removed from the dock 
and it has been repointed, has new fencing, paintwork and paving. New signage and 
interpretation further enhances the site and visitor experience. 

 We published the first guidebook for the site. Produced jointly with the Royal Commission on 
the Ancient and Historical Monuments of Wales and with support of Cadw and Visit Wales, 
the book details the history of the World Heritage Site and features detailed walking routes 
and maps 
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11. Our plans for the future 

We believe waterways can be transformational – for people and communities. Over the past year we 
have developed an ambitious and wide-ranging strategy for the future. We want our canals to be 
vibrant places, full of life and the centre of the community. We want more people to discover, use and 
get involved with their local canal or river our ten-year strategy sets out what we want to achieve in six 
key areas over the next ten years.  

Waterways 
 To encourage and grow the number of people boating, using and enjoying the waterways 
 To manage our assets – everything from bridges to aqueducts to culverts and locks – in the 

best possible way 
 To look after the heritage and wildlife on our canals and rivers for people to enjoy – now and 

in the future 
 Towpaths that are safe and available for everyone to use for all the activities that people 

enjoy doing 
 To be a champion for restoration and grow the number of waterways we care for 

 
Places 

 Our waterside locations and our museums and attractions to be popular visitor destinations 
 To provide havens for people to escape to – away from the pressures of modern life 
 Enhance wildlife habitats and the natural landscape 
 Our waterways to be promoted as ‘green low carbon options 
 New developments around the waterways that are in keeping with them and their wider 

environment 
 
Prosperity 

 Our waterways to drive and be a catalyst for regeneration and developments that make a 
difference to the local area 

 Our waterways and the surrounding areas to be alive with a broad range of businesses and 
enterprises 

 To contribute to local economies and to provide opportunities and livelihoods for local people 
 Waterways and our museums to provide learning and activities for all, especially for children 

and young people 
 To encourage community events, festivals and celebrations on our waterways 

 
People 

 Communities to feel ownership of, and get involved with caring for, their local waterway 
 To offer something for everyone to enjoy 
 Lots of volunteers to offer them wide ranging and rewarding experiences 
 Our customers and visitors to have a satisfying experience that always meets their 

expectations 
 
Influence 

 To be a well-known and respected charity, locally and nationally 
 To develop strong strategic partnerships and be recognised as a valued partner that gets 

things done 
 People to be our advocates and talk positively about us, and the work that we do 
 To influence national and local funding and policy decisions to support waterways 
 To promote the wider impact waterways can and are having across England and Wales 

 
Resources 

 The Trust to be a great place to work and volunteer, to attract, retain and grow capable and 
passionate employees and volunteers 

 To grow the number and range of funding partners and donors who work with us 
 Grow our investment income and long term capital value to earn the money needed to look 

after the canals 
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 To continually look for better ways of working and use new technology so we are as effective 
and efficient as possible 

 Look after our water and other vital natural resources to support the sustainable use of the 
waterways in the long term 

 
We believe that living waterways transform places and enrich lives. Working together, our six strategic 
goals form a sustainable circle that will deliver our vision and secure the future of our canals and 
rivers. 
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INFORMATION REPORT 

 
CRT137 

 TEXT IN RED CONFIDENTIAL  

 

MEMORANDUM TO THE BOARD 
 

RATIFICATION OF APPOINTMENTS 
 

Report by the Head of Governance Services 
20 May 2015 

 
1.0 APPOINTMENT OF CHAIR BWRDD GLANDŴR CYMRU 
 
1.1 Background 
 
1.1.1 In March, the Trustees considered a paper setting-out a proposal for a new Wales Board - 

Bwrdd Glandŵr Cymru – to replace the All Wales Partnership.  The proposal was supported 
by Trustees.  On 25 March, the Trust Council also considered the proposal and endorsed the 
creation of Bwrdd Glandŵr Cymru.   The paper considered by the Council is available at  
Attachment 1. 

 
1.1.2 Terms of Reference for the Board can be found at Attachment 2. 
 
1.1.3 The joint Trustee and Council Appointments Committee has initiated recruitment for members 

through public advertisement and informal approaches to key contacts. The advertisement on 
the Trust website can be found at Attachment 3.  A number of the members of the All Wales 
Partnership have indicated interest and willingness to join the new Board and are expected to 
put themselves forward.   Interviews are expected in June with the new Board in place by the 
end of September 2015 when the All Wales Partnership will close. 

 
1.2 Appointment of Chair 
 
1.2.1 Trustees now need to confirm the appointment of the Trustee to serve as Chair of Bwrdd 

Glandŵr Cymru.  Lynne Berry has indicated her willingness to serve and has current 
connections in Wales.  Lynne is Welsh and although she has lived in London for many years 
has maintained family and professional links in both North and South Wales and is an 
honorary Fellow of Cardiff University.   As a Trustee Lynne has been active in Wales in 
building the relationship with the Welsh Government and played a key role in setting-up the 
partnership with Cardiff University.  Lynne is well placed to serve in this capacity and Trustees 
are asked to endorse her appointment as Chair with immediate effect. 

 
1.3 Recommendation  
 
1.3.1 That Lynne Berry is appointed Chair of Bwrdd Glandŵr Cymru with immediate effect. 
 
 
2.0 PARTNERSHIP MEMBERS 
 
2.1 Partnership Member appointments are the responsibility of each Partnership Chair.  However, 

appointments are subject to ratification by Trustees.  Members are usually appointed for         
3 years but some shorter terms of appointment are being made to enable rotation.  Members 
may serve a maximum of 6 years. 



Page 2 
 

2.2 Since the March 2015 Trustee meeting, a number of appointments have been made.  These 
now require ratification by Trustees and are listed below with a short biography on each. 
 

2.3 Attachment 4 sets out the numbers of Partnership members, their remaining terms of office, 
and the number serving a second term.   

 
2.4 Appointments to fill casual vacancies 
 
2.4.1 The following appointments are to fill casual vacancies: 

 
West Midlands: 
 
Yvonne Gilligan – for 3 years to March 2018 
Yvonne is Regional Director for Sustrans, West Midlands. 
 

2.5 Partnership Renewals (end of first 3-year term) 
 
2.5.1 The following appointments are for ratification by Trustees: 

  
East Midlands 
 
Matthew Easter – for 3 years to May 2018 
Commercially confidential material removed. 
 
Valerie Holt – for 3 years to May 2018 
Commercially confidential material removed 
 
David Pullen - for 3 years to May 2018 
Commercially confidential material removed 
 
Robin Stonebridge - for 3 years to May 2018 
Commercially confidential material removed 
 
Amanda Turner - for 3 years to May 2018 
Commercially confidential material removed 
 
Glyn Williams - for 3 years to May 2018 
Commercially confidential material removed 
 
Katherine Wilson - for 3 years to May 2018 
Commercially confidential material removed 
 
South Wales & Severn 
 
Alasdair Kirkpatrick – for 6 months to September 2015 
Commercially confidential material removed 
 
Phil Hughes – for 18 months to 30 September 2016 
Commercially confidential material removed. 
 
David Wheeler – for 18 months to 30 September 2016 
Commercially confidential material removed. 
 
Robert Morleand – 18 months to 30 September 2016 
Commercially confidential material removed 
 
Lois Francis – 3 years to March 2018 
Commercially confidential material removed 
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Julian Atkins – 3 years to March 2018 
Commercially confidential material removed 
 
Ed Helps – 3 years to March 2018 
Commercially confidential material removed 
 

3.0 RECOMMENDATION 
 
Trustees are asked to agree the recommendation under 1.3, and ratify the Partnership 
member appointments set out in Section 2.  
 
 

 
Roger Hanbury 
Head of Governance Services 
May 2015  
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      ATTACHMENT 1 

 

REPORT TO CANAL & RIVER TRUST COUNCIL 

APPOINTMENTS COMMITTEE REPORT 
 
The Trust in Wales – proposal for a new Wales Board - Bwrdd Glandŵr Cymru – to 
replace the All Wales Partnership 
 
 
1. Background. 
 
The paper attached provides a review of our engagement in Wales and proposes a new Board – Bwrdd 
Glandŵr Cymru – to replace the All Wales Partnership.   
 
The paper has been drafted with the support of Mark Lang, current Chair of the All Wales Partnership, and 
Andrew Stumpf, Head of Wales. 
 
The paper has been considered by the Trustees and has their support. 
 
The Appointments Committee has considered the recommendations and supports the new Bwrdd Glandŵr 
Cymru together with the proposal for a new nominated member of Council drawn from the membership of 
the proposed Bwrdd Glandŵr Cymru.   
 
It is expected that the new Board will be in place by 30 September 2015. 

 
2. Recommendation. 
 
The Committee recommends that Council endorses creation of the new Bwrdd Glandŵr Cymru.  
 
The Committee further recommends that the Trust Rules are revised at the next opportunity to 
create a new nominated seat to provide continuing representation for Wales on the Council. 
 
 
 
 
Lynne Berry  
Chair Appointments Committee 
11 March 2015 
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The Trust in Wales – how do we strengthen our engagement with 
social, political, economic and cultural life in Wales?  
 
 
1. Introduction.  
 
The All Wales Partnership was established under Glandŵr Cymru – The Canal and River Trust in Wales in 
March 2012.  Over the last three years the Partnership has enjoyed significant achievements including the 
establishment of an MoU with Welsh Government, a long-term Partnership with Cardiff University, dialogue 
with Public Health Wales and Natural Resources Wales, and completion of a 10-year strategy for the 
Waterways of Wales.  The Partnership has also significantly raised the national profile of the Trust in 
Welsh civic life and more generally. 
 
In this time the Welsh Assembly has seen a significant increase in its primary legislative powers and the 
establishment of a Welsh Treasury function.  In the next few years we may see further development of the 
devolution model in Wales.  It is therefore appropriate to reflect on what has been achieved, to review the 
role of the Partnership, and to consider how the Trust can further strengthen its engagement with social, 
political, economic and cultural life in Wales. 
 
2. The experience of the first 3 years. 
 
Canal & River Trust operates in England and Wales, two countries with different cultures and political 
structures. Welsh waterways represent 3% of CRT’s network by length but include the Trust’s only wholly-
owned World Heritage Site and, in the Monmouthshire & Brecon Canal, one of our greatest engineering 
risks.  The canals are amongst the most beautiful and popular, and offer great potential to generate 
significant social and economic benefits. 
 
The formation of the All Wales Partnership was in part prompted by responses to the 2011 consultation, “A 
New Era for Waterways”, recognising the need for Wales to have strong representation in the Trust’s 
governance structure.   
 
The Partnership has provided a clear place for the waterways of Wales in our governance structure.  The 
Partnership Chair, Mark Lang, has brought knowledge of public affairs, marketing and experience of the 
national political scene in Wales.  The Partnership has been supported by members who have national 
and local experience in a wide range of fields relevant to the waterways in Wales.  As a group they have 
pulled together under Mark’s leadership, evidenced by their achievements in opening doors with Welsh 
Government, providing a focus for engagement with Ministers and notably with the Health sector in Wales.  
 
However, there has been the propensity for some confusion over the relationship between the All Wales 
Partnership and the two waterway partnerships – South Wales & Severn (SWS) and North Wales & 
Borders (NWB).  This has been particularly so for the Trust’s partners, including Assembly Members, 
where they are engaged in both a national and local role.    
  
There has been valuable interaction between the All Wales Partnership and the Trust through the quarterly 
meetings of Partnership Chairs and valuable contributions at the Council.  The three original Chairs of the 
Wales Partnerships also met and agreed a memorandum of working between themselves which made for 
good working relationships.  At Trustee level there could have been better awareness of some of the 
Welsh national issues.   
 
With these points in mind, after three years, and at a time when the existing Chair and Members come to 
the end of their first terms of office, we have the opportunity to further raise the profile of the Trust in Wales 
and to strengthen the place the waterways of Wales have in the governance of the Trust.   
 
Although regretting it would mean his departure from the Trust, this paper has benefitted from the advice of 
Mark Lang, Chair of the All Wales Partnership and has his support.  
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3. Some examples from other organisations. 

The Trust is one of several similar organisations that operate in England and Wales. We have reviewed 
the experience of two organisations, Sustrans and the National Trust, who operate in England and Wales, 
to learn from their experience.   
 
Both of these organisations have set up a Wales board or committee with similar terms of reference.  Their 
aims are strategic and focus on: 
  

 understanding issues, opportunities and needs in Wales 
 building influence and partnership working 
 information gathering 
 promoting and profile-raising  
 ensuring agreed strategies are delivered effectively in and reflect the Welsh context 

 
The aims are in line with all the Trust wants to achieve in Wales.  However, the differences when 
compared with our All Wales Partnership are in the reporting arrangements and the level of engagement.  
 
Sustrans has a Wales Board chaired by a Board member, and the National Trust has a Wales Board 
constituted as a Trustee Committee.  Both organisations pitch their Boards in Wales at the national, 
strategic level and avoid overlap with local matters.  
 
Further detail on these examples is given in Annex 1. 
 
4.  Some options. 
 
Drawing on this experience and our own over the first three years, we should now act to further strengthen 
our engagement in Wales.     
 
4.1 Status Quo 
 
The case for engagement in Wales has been made by the success of the first three years but there is also 
clear recognition that more can be done with a suitably constituted group.  On this basis, the “do nothing” 
option is not recommended. 
 
4.2 Create a Wales ‘Board’ reporting to the Trust Board  

 
A new Wales Board, proposed to be known as the ‘Glandŵr Cymru Board’ or ‘Bwrdd Glandŵr Cymru’, 
would replace the current All Wales Partnership.  
 
It would bring knowledge of Wales, its people and their needs to the Trust.  Working at a 
political/governmental level and with other key bodies in Wales it would seek to influence Wales’ strategies 
and plans as they relate to waterways.  It would also aim to ensure that the Trust aligns itself with the 
prevailing direction of Welsh Government policy.  
 
Bwrdd Glandŵr Cymru would be chaired by a Trustee with current connections with Wales.  It would act as 
a support and sounding board for the executive and senior management team on Welsh matters. 
 
Membership of the Wales Board would comprise between 6 and 10 members, some of whom will have 
experience of working with existing partner organisations, for example, Welsh Government, Arts Council 
Wales and Cardiff University, and include those with wider connections in Wales drawn from public, 
charitable and private sectors. A geographic spread is desirable as are at least some Welsh language 
skills.  Key areas of expertise should include: 
 

 Health 
 Tourism and audience development 
 Natural, built and social heritage 
 The Arts 
 Skills, employment and education 
 Regeneration and economic development  
 EU Funding  



 
CRT Council Meeting 25 March 2015 – The Trust in Wales – a Report by the Appointments Committee 7 

Bwrdd Glandŵr Cymru would have a direct line to the main Board of Trustees to keep them apprised of 
major issues and any concerns and would have the capability to consider and guide the Trustees on major 
proposals and projects in Wales or affecting Wales.   

Senior members of the Trust executive team will attend Bwrdd Glandŵr Cymru meetings to ensure the 
management of the Trust benefits from its guidance. 
 
Members of Bwrdd Glandŵr Cymru will act as ambassadors for the Trust, and would be asked – from time 
to time – to attend local Waterway Partnership meetings and other Advisory Groups when Welsh issues 
are discussed.  They will be particularly valued for their understanding of priorities and strategic issues in 
Wales, and their thinking in shaping the strategic objectives of the Trust in Wales. 

 
Local engagement would continue to be through the two (North and South) Wales Waterway Partnerships 
as now but should be regular engagement with these Partnership Chairs to support their local role in 
Wales and ensure alignment is achieved.  
 
The new Bwrdd Glandŵr Cymru would be in place by 30 September 2015 soon after the 3rd anniversary of 
many of the Partnership members who would step down at the end of their first terms.  Mark Lang is willing 
to continue as Chair until this time and his term of office has been extended to cover this period.  
 
Proposed Terms of Reference for the Board are presented as Annex 2 below. 
 
4.2.1 Outcomes – a 3-year view 
 
With Bwrdd Glandŵr Cymru in place we would expect the Trust to cement its position over the next 3 years 
as a widely respected partner and trusted guardian of the waterways in Wales and a key partner in 
delivering a wider set of strategic public objectives.  Its opinions and ideas would be sought and listened 
to.  Specific outcomes might include: 
  
 the value that waterways add to Wales recognised through increased political and financial support 

from the Welsh Government and other public bodies 
 the Trust’s expertise recognised by approaches to consider operation, management and development 

of other water-space in Wales 
 recognition of the strategic importance of key waterways and assets including  

o the Monmouthshire & Brecon Canal, demonstrated through additional investment, restoration and 
community engagement 

o the Montgomery Canal and its complete restoration, demonstrated through additional investment, 
bringing benefits through tourism, and rural regeneration 

o the Pontcysyllte Aqueduct and Canal World Heritage Site for tourism, demonstrated through 
inward investment and community renewal 

 
4.2.2 Representation on the Canal & River Trust Council 
 
The formation of the new Bwrdd Glandŵr Cymru will strengthen the place the waterways of Wales have in 
the Trust’s governance.  However, the current representation provided by the Chair of the All Wales 
Partnership on the Trust Council would be lost. 
 
It is proposed that the Trust Rules are revised to create a new nominated seat on the Council to be 
appointed from amongst the membership of the Bwrdd Glandŵr Cymru.  The next revision of the Rules is 
likely to be considered at the September 2015 Council meeting.  If necessary the Appointments Committee 
has the option to co-opt a member of the Board onto the Trust Council to provide continuing representation 
for Wales on the Council.  
 
5. Conclusions 

 
 The All Wales Partnership has enjoyed success during the last 3 years.  With the benefit of this 

experience, and drawing on the experience of other similar organisations, we can now strengthen 
engagement in Wales through a new Bwrdd Glandŵr Cymru. 
 

 The new Board, chaired by a Trustee.  With a remit complementary to the north and south Wales 
Waterways Partnerships, the Board will be better placed to develop the work of the Trust in Wales. 
 
 



 
CRT Council Meeting 25 March 2015 – The Trust in Wales – a Report by the Appointments Committee 8 

 
 The new  Bwrdd Glandŵr Cymru could be in place by 30 September 2015 

 
 Representation for Wales on the Council will be provided by a new nominated member drawn from 

the Bwrdd Glandŵr Cymru.  This will require a change to the Trust Rules.   
 

6. Recommendation. 
 
It is recommended that the new Bwrdd Glandŵr Cymru is established.  It is further recommended 
that the Trust Rules are revised at the next opportunity to create a new nominated seat to provide 
continuing representation for Wales on the Council. 
 
 
 
March 2015 
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 ANNEX 1 

 
 
OTHER MODELS 
 
1. Sustrans Advisory Boards 
 
Sustrans’ Country Advisory Boards are part of their commitment to delivering effectively wherever they operate.  
The Advisory Board Chairs in both Scotland and Wales are nominated by and sit on Sustrans’ Board.  They 
ensure the Board is fully informed of Sustrans’ work in those countries. 
 
The Advisory Board assists the Senior Management Team in ensuring that Country contributes to the overall 
vision and mission of Sustrans; in making well-balanced strategic decisions; in assessing the direction of the 
organisation in a country context; in weighing-up potential growth areas and reflecting experience and opinion in 
that country.  
 
The Advisory Board consists of seven people including the Chair.  They serve a 3-year term, which is 
renewable for one further term.  The Advisory Board normally meets three times a year, for about two hours 
each time.  
 
The Chair has a skill set that complements Sustrans, for example, people working in the media, architecture 
and urban design, policy, public health, transport, climate change, business, local government, education, 
finance and industry. 
 
Terms of reference 
 

 Monitor the implementation of the Sustrans (Country) Strategy 
 Influence local and national decision-makers strengthening Sustrans’ funding opportunities 
 Raising the profile of the organisation and help develop partnerships  
 Contribute to strengthening links with existing and potential external partners 
 Act as a critical friend to the Senior Management Team in that Country 

 
Sustrans head office is in Bristol and they have national offices in Belfast, Cardiff and Edinburgh.  
 
2. National Trust Country Advisory Board. 
 
National Trust has a Regional Advisory Board (RAB) for each of its English regions and for Wales and Northern 
Ireland. The RABs are committees of the Board of Trustees. They provide support and advice to 
regional/country management teams and keep the Board apprised of major issues and any concerns. They also 
give their views to the Board about proposals for large acquisitions and projects.  
 
RABs have between 8 and 15 members who complement the skills of staff on operational issues and act as 
ambassadors for the Trust, as well as providing support when considering major initiatives and investments.  
Specifically they: 
 

 bring knowledge of the region/country, its people and their needs to the Trust, and make connections 
with communities and locations where the Trust currently doesn’t have them 

 help shape the region/country’s strategies and associated plans; to highlight issues of 
importance/concern that should be reflected within them; and, once set, to challenge and support the 
Director and his/her team in their delivery 

 debate major issues affecting the region/country, so helping the Trust position itself in relation to them.   
 establish sub-groups as necessary 
 act as a critical friend to the region/country including reviewing performance against an agreed set of 

strategy-related, key performance indicators while in general avoiding scrutiny of individual property 
performance 

 within the scheme of delegation, advise staff as needed on major schemes or strategic initiatives within 
the region/country involving specialist panels if necessary 

 consider and advise the Board of Trustees on acquisitions, declarations of inalienability and major 
projects in the region/country 
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Regional/Country Chairs act as the figureheads for the National Trust in these countries and regions. They chair 
their Regional/Country Advisory Boards and represent the Trust at functions, meetings and in the media.  
Chairs also make sure that clear decisions are reached in light of national policies and priorities, and that 
countries/regions are supporting the achievement of the strategies and objectives of country/regional plans. 
 
The Chair also makes sure that the lines of communication between the Advisory Board and the staff and 
volunteers are always open, honest and fair.  
 
 
ENDS
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ANNEX 2 

 
TERMS OF REFERENCE - GLANDŴR CYMRU BOARD 
 
1. Purpose.  
 

The Purpose of the Board is to support the development of the work of the Trust through engagement in 
the social, economic, political and cultural life of Wales.  This will include: 
 
 ensuring the Trust has a good understanding of the needs, issues and opportunities relevant to the 

waterways of Wales 
 building influence and partnership working to support the work of the Trust in Wales 
 developing a base of information relevant to the development of the waterways of Wales 
 promoting the Trust and raising its profile in social, economic, political and cultural life of Wales 
 working with the Trust to ensure its strategies and plans are developed and delivered effectively in 

the context of Wales 
 
2. Membership. 
 

 The Board has a total of between 6 and 10 members  
 The Chair of the Board is a Trustee appointed by the Trustees 
 Members of the Board are appointed by the Appointments Committee and selected to provide a 

range of skills and experience relevant to the development of the Waterways of Wales 
 Members will serve terms of up to two terms of 3 years, a maximum of 6 years 
 The Chair may co-opt members to provide specific skills and experience or for particular tasks, 

such appointments would not normally exceed 12 months    
 Membership of the group will be voluntary and unsalaried although reasonable travelling expenses 

will be paid 
 
3. Management of Meetings and Business of the Board. 
 

 The Board meets at least 3 times a year 
 Meetings are convened by the Chair 
 The Head of Wales provides the Board Secretariat  
 A record of the main meetings of the Board to be published on the Trust website 
 Topics for consideration by the Board at its meetings to be agreed by the Chair and Trust Executive  
 The Board regularly engages with North Wales & Borders and South Wales & Severn Waterway 

Partnership Chairs to support their local role in Wales and ensure alignment  
 Senior members of other Trust departments and other specialists may attend as required. At least 

one member of the Trust Executive team to attend all meetings of the Board 
 The Board to convene an Annual Public Meeting open to all  

 
 
 
 
ENDS  
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ATTACHMENT 2 
 
TERMS OF REFERENCE - Bwrdd Glandŵr Cymru 
 
1.         Purpose 
 

The Purpose of the Board is to support the development of the work of the Trust through 
engagement in the social, economic, political and cultural life of Wales.  This will include: 
 
 ensuring the Trust has a good understanding of the needs, issues and opportunities 

relevant to the waterways of Wales 
 building influence and partnership working to support the work of the Trust in Wales 
 developing a base of information relevant to the development of the waterways of Wales 
 promoting the Trust and raising its profile in social, economic, political and cultural life of 

Wales 
 working with the Trust to ensure its strategies and plans are developed and delivered 

effectively in the context of Wales 
 
2.         Membership 
 

 The Board has a total of between 6 and 10 members  
 The Chair of the Board is a Trustee appointed by the Trustees 
 Members of the Board are appointed by the Appointments Committee and selected to 

provide a range of skills and experience relevant to the development of the Waterways of 
Wales 

 Members will serve terms of up to two terms of 3 years, a maximum of 6 years 
 The Chair may co-opt members to provide specific skills and experience or for particular 

tasks, such appointments would not normally exceed 12 months    
 Membership of the group will be voluntary and unsalaried although reasonable travelling 

expenses will be paid 
 
3.         Management of Meetings and Business of the Board 
 

 The Board meets at least 3 times a year 
 Meetings are convened by the Chair 
 The Head of Wales provides the Board Secretariat  
 A record of the main meetings of the Board to be published on the Trust website 
 Topics for consideration by the Board at its meetings to be agreed by the Chair and Trust 

Executive  
 The Board regularly engages with North Wales & Borders and South Wales & Severn 

Waterway Partnership Chairs to support their local role in Wales and ensure alignment  
 Senior members of other Trust departments and other specialists may attend as required. 

At least one member of the Trust Executive team to attend all meetings of the Board 
 The Board to convene an Annual Public Meeting open to all  
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ATTACHMENT 3 

Bwrdd	Glandŵr	Cymru	–	call	for	members	

Can you help us strengthen our engagement with social, political, economic and 
cultural life in Wales?  

Glandŵr Cymru, the Canal & River Trust in Wales, is looking to appoint up to 10 volunteers 
to join a new Board – Bwrdd Glandŵr Cymru – which will be chaired by a Trustee of the 
Canal & River Trust.  

The new Board will replace the All Wales Partnership which has served the Trust well since 
its inception in 2012, and build on its significant achievements. 

Bwrdd Glandŵr Cymru will support the development of the work of the Trust through 
engagement in the social, economic, political and cultural life of Wales.  

The Board will bring knowledge of Wales, its culture, people, and needs to the Trust.  It will 
work at a political/governmental level and with other key bodies in Wales to influence Wales’ 
strategies and plans as they relate to waterways.  It will also advise the Trust on Welsh 
Government policy and priorities, and act as a support and sounding board for the trustees, 
executive and senior management on Welsh matters. 

Members of Bwrdd Glandŵr Cymru will act as ambassadors for the Trust, and from time-to-
time attend local Waterway Partnership meetings and other Canal & River Trust Advisory 
Groups when Welsh issues are discussed.  

The Board will have up to 10 members, some of whom will have experience of working with 
existing partner organisations and include people with wider connections in Wales drawn 
from public, charitable and private sectors.  A geographic spread is desirable, as are Welsh 
language skills.  

Key areas of expertise are health and well-being; tourism and audience development; 
natural, built and social heritage; the arts; skills, employment and education; regeneration 
and economic development and funding. 

Terms of Reference for the Board can be found here. 

The roles are voluntary with agreed expenses reimbursed, and will involve approximately one 
day a month.  Appointments are for 3 years. 

If you would like to apply to be a Member, please complete our simple application form and 
return to brenda.adams@canalrivertrust.org.uk along with a short CV.  Closing date, Friday 
29 May 2015.  Arrangements for interviews on Wednesday 17 June in Cardiff, will be agreed 
with shortlisted candidates.  
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  ATTACHMENT 4 
 
TABLE  PARTNERSHIP MEMBERS TERMS OF OFFICE 

 

PARTNERSHIP 
CURRENT 

MEMBERSHIP 
NOS - TOTAL 

REMAINING TERM OF 
OFFICE 

 

NO. ON 
2ND 
TERM 

Less 
than 12 
months 

23-12 
months 

36-24 
months 

All Wales 7 6* 1 - 1* 

Central Shires 7 5 - 2* 1* 

East Midlands 10 - - 10* 8* 

Kennet & Avon 8 3 2* 3 1 

London 13 7 2 4* 1* 

Manchester & Pennine 12 - - 12* 8* 

North East 12 9 - 3* 1* 

North Wales & Borders 12 1 1 10* 4 

North West 9 - 4 5* 2 

South East 10 5 2 3* 1* 

South Wales & Severn 8 1 3 4* 7 

West Midlands 13 2 - 11* 10* 

TOTAL 121 39 15 67  

 
* Includes Chair 
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MEMORANDUM TO THE BOARD 
 

CHIEF EXECUTIVE’S REPORT 
20 May 2015 
 
1.0 INTRODUCTION & OVERVIEW 

1.1 This report covers the period to the year end, March 2015, with updates for the first few 
weeks of 15/16 added where available.    

1.2 2014/15 has been a very strong and successful year overall for the Trust, most notably in 
financial terms, and – whilst there are areas for improvement - it provides a good platform for 
both the year ahead, and the delivery of the Trust’s new ten year strategy. 
 
 

2.0 PERFORMANCE 

2.1 commercially confidential material removed. 

2.2 commercially confidential material removed 

2.3 commercially confidential material removed 

2.4 commercially confidential material removed 

2.5 Performance also failed to meet target in the following areas: 

   Safety performance saw the Accident Frequency Rate (AFR) improving considerably to 
0.23, but falling short of the ambitious target set (0.20). The rate of improvement – with 
employee incidents in particular believed to be at record low levels – is such that this is 
not an area of concern, with a further challenging improvement planned for this year (to 
reach 0.18 AFR).  

   commercially confidential material removed 

   commercially confidential material removed 

   commercially confidential material removed.  

   commercially confidential material removed 
 
 

3.0 EXECUTIVE REPORTS  

3.1 The Executive’s reports feature as Appendices 3 to 10.  The main points to draw to the 
Board’s attention are: 

   Appendix 3 (Operations & Asset Management) reports a surge in work delivered during 
the last quarter of 14/15 and some encouraging early efficiencies and improvements from 
the new organisation structures. 

   Appendix 4 (Health & Safety) includes the annual safety review for the year.  As reported 
above, employee safety has improved significantly and public safety performance has 
seen just 8.5% of reported accidents on the waterways attributable to the infrastructure 
condition, another notable improvement on 13/14. 
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   Appendix 5 (Customer Services) reports that boat licence evasion remains below 5% in 
the recent National Boat survey and new terms and conditions have been introduced. 

   commercially confidential material removed 

   Appendices 7, 8 and 9 (Marketing, Fundraising and Engagement) all report on further 
success across media, campaigns, arts, young people, and prospective new funding 
partners at the end of a highly successful year. 

   commercially confidential material removed 
 
 

4.0 UPDATE ON OTHER ACTIVITIES 

4.1      commercially confidential material removed  
 

4.2 commercially confidential material removed. 

4.3 This is the last meeting for both Finance Director Philip Ridal and Marketing & Fundraising 
Director Simon Salem. They have each made extraordinary contributions to the 
achievements of the Trust and BW before it, and to the creation and launch of the new 
organisation.  I am personally indebted to both for the help and support they have given me 
as the new Chief Executive over the past two years.  New Finance Director Sandra Kelly has 
joined the Trust and will attend the Board for the first time. Simon’s replacement is still being 
sought with an executive search now underway.  

 

 

 

RICHARD PARRY 
Chief Executive 
May 2015 
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APPENDIX 1: FINANCE REPORT  
 

Report by the Finance Director – May 2015 
 
 
1.0 INTRODUCTION 
 
1.1 Commercially confidential material removed 
 
2.0 RECOMMENDATION AND SUMMARY 

2.1 Trustees are asked to note and provide comment on the information in this report. 
 
 
3.0 KEY ISSUES 
 
3.1 commercially confidential material removed 
 
3.2 commercially confidential material removed. 
 
3.3 commercially confidential material removed 
 
3.4 commercially confidential material removed 
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4.0 commercially confidential material removed 
 
4.1 commercially confidential material removed. 
 
4.2 commercially confidential material removed: 
 
4.3 commercially confidential material removed. 

4.4 commercially confidential material removed 

4.5 commercially confidential material removed. 

4.6 commercially confidential material removed 
 
4.7 commercially confidential material removed. 
 
4.8 commercially confidential material removed. 
 
4.9 commercially confidential material removed. 
 
4.10 The waterway net maintenance spend is £1.9m below the F10 forecast.  This is due to a 

combination of unexpected income and a small underspend for the year.  At period 10 the 
net waterway spend was around £8.6m behind the Plan and a significant amount of 
expenditure was incurred on priority projects in the final stages of the year. 
  

4.11 Total net waterway spend has finished the year at £91.2m compared with the F10 forecast 
of £93.1m.  Some of this is due to additional income with only £1m approx. being projects 
not delivered. The underspend is mainly due to the reorganisation of the waterway 
management structure undertaken during the year. 

 
4.12 commercially confidential material removed 
 
4.13 commercially confidential material removed 
 
4.14 commercially confidential material removed 
 
4.15 commercially confidential material removed 
 
4.16 commercially confidential material removed 
 
4.17 commercially confidential material removed 
 
4.18 commercially confidential material removed 
 
4.19  commercially confidential material removed 
 
4.20 commercially confidential material removed.  
 
4.21 commercially confidential material removed 
 
4.22 commercially confidential material removed 
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5.0 commercially confidential material removed 
 
5.1    commercially confidential material removed 
 
5.2 commercially confidential material removed 
 
 
5.3 commercially confidential material removed 
      
  
5.4 commercially confidential material removed 
 
5.5 commercially confidential material removed 
 
 
 
6.0 commercially confidential material removed 
 
6.1 commercially confidential material removed 
 
6.2 commercially confidential material removed 
  
 
 

 
 
Philip Ridal 
Finance Director 
May 2015 
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  APPENDIX 2: KPI’S FOR 2014/15 
 

   Report by the Chief Executive – May 2015                   

 

 
  

Measure  
Actual  Plan Actual  

2014/15 2014/15 2013/14 

WATERWAYS       

№ of High Priority Customer Service or Safety related 
Infrastructure Defects cleared (% of identified 
programme)  

81% 90% 85.6% 

Combined Employee, Volunteer and Contractor RIDDOR 
Accident Frequency Rates (accidents per 100,000 hours) 

0.23  0.20 0.29 

Public Safety: Proportion of injuries directly associated 
with infrastructure condition  

8.5% 10% 10.18% 

№ of days of unplanned closures to navigation 
(current year to date) 

925 1,000 1,647 

PLACES / PROSPERITY / PEOPLE       

№ of visits to our waterways 402 million 360 million 351 million 

№ of people that visited our open days 9,807 11,000 10,096 

№ of children participating in face to face educational 
sessions (Canal and River Explorers sessions) 

43,586 30,000 27,441 

№ of Volunteer Hours worked 
(assumes 7 hours per day)   

411,419 400,000 359,368 

58774 days 57143 days 51338 days 

№ of Community Adoptions (cumulative) 104 80 54 

% of young people participating in social action within 
overall total of volunteer activity 

8% 10% 7% 

Satisfaction –        

         Employees - Employee engagement score  48%  45% 43% 

         Volunteers - % that would recommend  87% 87% 87% 

         Towpath Users - % that would recommend 76% 85% 85% 

         Boaters - Satisfaction Score  64% 75%  

Employee absence / attendance (average days absence) 6.1  6.5 6.5 
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INFLUENCE        

% of people surveyed who are aware of the Trust 
(brand awareness) 

30% 30% 26% 

% of people surveyed who the Trust’s “cause” is 
definitely or probably worth the public supporting (brand 
appeal) 

69% 75% 69% 

% of people surveyed who say they are definitely or 
probably likely to support the Trust (propensity to 
support)  

22% 25% 19% 

RESOURCES       

Annual total return on our endowment portfolio 
(exceeds market benchmark on a rolling 3 year 
annualised basis) 

commercially 
confidential 

material 
removed 

commercially 
confidential 
material 
removed 

commercially 
confidential 
material 
removed 

Growth in gross commercial income (linked to the 
waterway infrastructure trust) and voluntary income 
(grows greater than inflation on a rolling 3 year 
annualised basis) 

commercially 
confidential 
material 
removed 

commercially 
confidential 
material 
removed 

commercially 
confidential 
material 
removed 

Carbon Emissions Plan – Electricity Consumption 
(GWH) 

23.4 25 26 

№ of active Friends, regularly donating  9,754 7,500 5,541 

 

 
 
 
 

 
RICHARD PARRY 
Chief Executive 
May 2015 
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APPENDIX 3: HEALTH & SAFETY MANAGEMENT 
 

Report by Operations & Asset Management Director – May 2015 
 
 
1.0 INTRODUCTION 
 
1.1 This report covers the review of the 2014/15 year together with details of current financial 

year issues where appropriate.  The format of the report is in line with the format of reports 
presented at each Trustee meeting during the year and covers the key areas of risk – 
Assets, Visitors, Employees, Volunteers and Contractors. 

 
 
2.0 ASSETS 
 
2.1 Asset Inspection Process  
 
2.1.1 The overall inspection process was delivered to plan.  
 
   
3.0 VISITOR SAFETY 
 
3.1 There were 45 fatalities on our property during 2014/15.  None of the fatalities were the 

result of infrastructure failings or other cause attributable to the Trust.  The graph below 
shows the position over several years: 
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3.2 Inquest related issues 
 
3.2.1 Harecastle Tunnel - The fatality reported during the year in Harecastle tunnel involved 

a boater striking his head on the tunnel lining and falling overboard.  Following Inquest 
findings, modifications to tunnel signs were implemented to include strong advice on 
the wearing of lifejackets whilst navigating tunnels.  We continue to research the 
feasibility, cost and risk reduction potential of providing emergency mobile phone 
communications in canal tunnels. 

 
3.2.2 River Avon, Bath - The Trust has been working in partnership with Bath City Council and the 

Environment Agency to address the number of fatalities in the River Avon through Bath 
where the Trust is the navigation authority but has little riparian land ownership.  At a pre-
inquest hearing into two deaths of young men which occurred in 2014 we gave evidence to 
the Coroner about the work the local partnership (Trust, Council, Environment Agency) had 
been involved in, such as improving riverside fencing, rescue equipment and most 
importantly working with the student community in Bath to educate young people about the 
risks of the river.  The Coroner was satisfied with the information she received and we were 
not required to attend the inquests. 

 
3.2.3 Pontcysyllte Aqueduct – As outlined during the year, this aqueduct has been the site of two 

suicides and at least one attempted suicide and is unique in this tragic respect across the 
whole of the Trust’s estate.  We continue to work with the local Samaritan organisation to 
identify appropriate signage in the area.  

  

3.3 During 2014/15, there were 3 visitor reportable injuries: 
 

 18/4/2014 - A visitor to a concert at the National Waterways Museum fell into a 
lock on leaving the event due to poor pedestrian management arrangements. 
 

 18/5/2014 - Member of the public fell running to assist an injured Volunteer 
Lock Keeper.  
 

 22/6/2014 - A boater suffered a hand injury trying to operate a defective ground 
paddle on the Oxford Canal 

  
3.3.1 The analysis of incidents involving members of the public reported during 2014/15 shows 

353 incidents which involved loss or injury.  We concluded, following investigation, that 30 
had an infrastructure related cause (i.e. a defect requiring remedial action).  At 8.5 % of total 
incidents, this rate was below our target of 10% and we are recommending setting the target 
for 2015/16 at 8%.  Increased effort will be introduced to Visitor Risk Assessment processes 
during 2015/16 with the recruitment of 12 volunteer assessors to supplement our safety 
team.  

 
3.3.2 The following charts show the trend in Infrastructure related injuries and incident type and we 

are confident that our focus on minimum safety standards since 2009/10 has been the main 
factor in reducing incidents:   
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4.0       EMPLOYEES 

 
4.1 The recent performance related to employee injuries has been encouraging and the chart 

below shows the overall position with regard to reportable (RIDDOR) injuries and the 
improving trend in overall Lost Time Injuries.   
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4.2      A brief outline of the employee RIDDOR reportable incidents during 2014/15 is given below: 
 

 7/4/2014 – Employee sprained back picking up a brush – this employee is under an 
occupational health management regime due to a history of back problems. 

 
 9/5/2014 - BWML operative trapped fingers picking up a road barrier that had fallen over 

– this should not have been a single person task due to size and shape of load and has 
subsequently been redesigned. 

 
 10/12/2014 – Operative fell through thin crust of earth into void in towpath injuring his 

knee, further investigation revealed linear washout of material from behind piles. 
 
 30/1/2015 – Carpenter dropped gate component he was fitting to a gate from the O/H 

crane injuring his foot – working practices have been changed following this incident. 
 
 13/2/2015 - Estates surveyor fell and dislocated his shoulder climbing over a gate – 

alternative safer but longer access routes were available. 
 
 12/3/2015 - Operative tripped when walking backwards during offloading stop planks 

with lorry loader crane – offloading should have been left to lorry driver who had control 
of the crane. 

 
4.2.1 Below are details of an employee RIDDOR reportable injury which occurred during April: 
 

 4/4/2015 - Dockholme Lock – Erewash Canal 
A customer service operative was clearing a by-weir of debris. This process involved 
pulling vegetation off a grill. Whilst undertaking this task he injured his back which 
resulted in a slipped disc. Redesign of grills is being undertaken.  
- commercially confidential material removed. 

 
4.2.2 1 non-reportable Lost Time injury occurred:- 

 
 North West, Customer Operations – Operative injured finger refitting paddle gear. 

- commercially confidential material removed 
 

4.2.3 Serious incidents, no injury.  Two separate serious incidents occurred since the last 
meeting: 

 
 Manchester & Pennine - a mini excavator was overturned during works without any 

injury to the driver.  Investigation concluded that sufficient planning was in place for the 
works, but operatives decided to work off plan.  The incident is being used as part of a 
training DVD to highlight the risks of working off plan.  

 

 K&A - a seasonal operative on the Caen Hill flight drove a quad bike into a lock chamber 
and was recovered unhurt. Investigation indicated that driver error was the key factor in 
the incident. It is likely that quad bikes will be removed and alternative less powerful 
transport provided for lock keepers.  

  
4.3       Safe Behaviour 
 
4.3.1 The number and type of safe behaviour discussions taking place in the workplace is an 

important indicator of safety improvement.  The data recorded during 2014/15 is given in the 
following table.  We remain satisfied that our safe behaviour programme is being well 
supported with over 5000 conversations recorded in 2014/15.  To ensure this continues, we 
are identifying areas where performance is highest and sharing the lessons of how that is 
achieved.  Discussions with our national safety representatives lead us to believe that the 
emphasis on safe behaviour is positively affecting the workforce’s approach to safety.  
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4.4 Occupational Health 
 
4.4.1 There has been no reported case of occupational ill health.  Our approach to occupational 

health has continued to develop.  Employees exposed to occupational risk such as dust 
noise and vibration are screened for ill health symptoms at least biennially.  All other 
employees are offered health and wellbeing services.   
 
 

5.0 VOLUNTEERS 
 
5.1  In 2014/15 there were a total of 3 reportable volunteer injuries. 
 

 15/5/2014 - An education volunteer fell while getting off a boat 
 18/5/2014 - A volunteer lock keeper was struck on the arm by a flying windlass 
 28/5/2014 - A volunteer lock keeper fell on the towpath having tripped over a loose shoe    

                   lace suffering rib injury and sprains 
 
5.1.1 There has been 1 reportable injury to a volunteer so far this financial year.  In April 2015, a 

volunteer lock keeper undergoing induction slipped on wet grass and fractured his ankle on 
his first day of volunteering during his induction period.  

 
 
6.0 CONTRACTORS 
 
6.1 In 2014/15 there were 2 reportable contractor injuries: 

 
 6/1/2015 - A Fountains operative fell from the back of a vehicle and dislocated his 

shoulder. 
 14/1/2015 - During an inspection a Vinci surveyor fell from a ladder and dislocated his 

shoulder.  
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7.0 OVERALL SAFETY PERFORMANCE 
 
7.1 Accident Frequency Rates (AFR) 
 
7.1.1 AFR is our main safety key performance indicator and the table below shows AFR for each 

component of Trust employees, contractors, and volunteers.  The target overall performance 
for 2014/15 was an AFR of 0.20. Actual performance was 0.23.  It is particularly pleasing that 
the RIDDOR reportable injury rate for employees improved significantly and was below the 
target level.  The target rate for 2015/16 is recommended to be 0.18. 

  
 

   
 
 
 

 
 
 
 
 
 

 
 
 
Vince Moran 
Operations & Asset Management Director 

  
                            
                             

Riddor AFR 
(12 Month average) 

March 2015 

Employees 0.17 
Volunteers 0.72 
Contractors 0.26 
Combined Rate 0.23 
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APPENDIX 4: OPERATIONS & ASSET MANAGEMENT REPORT  
 
Report by the Operations & Asset Management Director  
 
 
1.0 ASSET REPAIR AND MAINTENANCE 
 
1.1 Planned Priority Projects 
 
1.1.1 The final quarter saw intense activity to complete the delivery of the planned Priority 

Projects Programme with the final outturn £600k below the planned target of £25.8m. A 
number of projects were completed more efficiently than planned and some risk allocations 
did not materialise equating to £350k underspend. The remaining £250k underspend 
related to two projects which could not be completed in time and have been moved into the 
2015/16 programme. As reported at previous meetings the programme has been actively 
managed throughout the year to accommodate various emergency works and remain 
within planned expenditure levels which included £2m of additional dredging committed 
part way through the year.   
 

1.1.2 The photographs below illustrate types of work completed during the February/March 
period:  

            

 
 

               Grand Union Bridge abutment underpinning 
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                        Rochdale canal - High Royd embankment repair 
 

 
 

                                   Ellesmere Port towpath improvement 
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1.1.3 The 2015/16 Priority Projects Programme is underway to deliver risk based infrastructure 

projects to the value of around £20m plus £7m of dredging works. The broad breakdown of 
infrastructure projects includes Embankments & Culverts (£4m), 
Bridges/Tunnels/Aqueducts (£6m), Water Resources (£4m), Locks (£3m – not including 
lock gate programme) and Waterway walls (£2m).  

                      
1.2 Planned General Works – Defect repairs and customer service improvement 

 
1.2.1 The delivery of the general works programme which includes the lock stoppage programme 

for gate replacements and various customer service improvements progressed broadly to 
plan at year end including the additional expenditure of around £2m for customer service 
facility improvements and further offside vegetation work agreed during the year.  
 

1.2.2 The network was fully open for the Easter period despite strong winds bringing down a 
number of trees in the week before Easter which were cleared quickly and effectively by 
our vegetation contractor receiving positive customer comment.  

 
1.2.3 The move to centralise the Direct Service delivery of the lock stoppage programme 

produced £150k efficiency from various small improvements such as materials, plant hire 
and security and this will be built on in future years to deliver further efficiency gains. 

  
1.2.4 81% of planned High Priority Notifications were repaired during the year (3307 of 4095) at a 

cost of £6m together with around 12000 unplanned arising notifications costing £8m which 
had to take priority due to safety or customer service requirements. 680 High Priority 
Notifications planned at the start of the year with an estimated cost of £1.9m have been 
deferred to 2015/16 programme due to the number of unplanned arising notifications 
impacting on capacity to deliver during the year.   

 
1.2.5 A wide variety of tasks are included in the smaller works area and the photographs below 

give an illustration of the types of works undertaken by the Direct Services and various 
waterway teams:  

 

 
 
 
           

                                                                                

 

Waterway wall repairs – West Midlands 
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                          Central Shires – Lock landing improvement 
  

 

         

 
 
 
 
 
 
 
 
 

 
 
 
           
       
 
 
 
 

                     Sharpness pier repairs 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
      South Wales & Severn waterway wall emergency repair 
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1.2.6  Planned Preventative Maintenance - Scheduled maintenance plans have been delivered 
to plan.   

 
 

2.0 CUSTOMER SERVICE 
 
2.1 Customer Operations Contract Performance - The main customer facing contracts of 

vegetation, waste and facilities maintenance continue to perform well with the offside 
vegetation clearance programme receiving particular customer comment at the start of the 
main cruising season. Grass cutting has started early in all waterways due to mild 
conditions with Fountains responding well to this required programme change.  

 
2.2 The programme to invest £1.1m in customer service improvements across all waterways 

was successfully completed at the year end.  
 

2.3 The Spring round of User Forums are underway lead by waterway managers outlining local 
plans for the year with a round- up of winter works completed.  

 
2.4 Gloucester & Sharpness canal potential bridge automation – The public consultation 

programme is underway to establish a wide variety of stakeholder opinion across the 
boating, parish council and emergency services communities prior to any final decision on 
the potential project.                                
 

 
3.0 VOLUNTEERING 
 
3.1 The period has seen the continuing contribution of good quality volunteer outputs covering 

a wide range of activities including small scale maintenance and repair and general 
environmental clean-up across all waterways.  
 

3.2 The focus for future years is to increase the amount of volunteer contribution to core works 
particularly Planned Preventative Maintenance where we envisage a significant proportion 
of routine lock maintenance being undertaken by volunteers. 

 
 
4.0 RESTRUCTURE 
 
4.1 The restructure of the Operations and Asset Management area continues to bed in creating 

a strong platform for future efficiency and productivity improvements.  
 

4.2 commercially confidential material removed  
 
4.3 Further opportunities for more efficient methods of operating are being targeted as the new 

structure gains momentum.  
                       

 
 

 
Vince Moran  
Operations & Asset Management Director 
May 2015 
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APPENDIX 5: CUSTOMER SERVICE  
 
Report by the Head of Customer Services – May 2015 
 
 

1.0 NATIONAL BOAT CHECK 

1.1 The annual National Boat show was undertaken in March. Overall the survey found that 
licence evasion has remained below 5% for the fifth year running, although the evasion rate 
has risen slightly to 4.6%.  For the first time London is not the highest area, even though 
increased boat numbers - at the rate of more than 5 new boats per week through the year – 
have been observed.  Overall boat numbers increased by 3% vs last year. 

 
 
2.0 PROJECTS 

2.1 Moorings Policy 

2.1.1 A number of our policies are overdue for an overhaul, including the 2006 Moorings Policy. A 
sub group are working on the creation of a Terms of Reference (TOR) for the review  

2.2 Customer Service Standards  

2.2.1 The revised “interim” Customer Service standards to apply for 15/16 have been approved by 
the Executive team.  They are now being communicated across the Trust and will be subject 
to further review later in the year in light of the further work done in the meantime. 

2.3 Winter Moorings  

2.3.1 Work is underway to plot exact location (and local authority) of approx. 120 suggested winter 
mooring sites (some visitor moorings, but majority fixed towpath sites). Commercially 
confidential material removed 

3.0 LICENSING  

3.1 The revised Boat Licence terms and conditions were introduced on 1 May following a further 
iteration of feedback from boating organisations and others.  A few changes were made, 
notably to remove the provision to amend the T&Cs at a month’s notice, and to share data 
from those in enforcement process with third parties.  

3.2 The new Web licensing system went live in April.  

3.3 The Trust’s more overt approach to those ‘Continuous Cruisers’ moving insufficiently went 
live on 1 May, with several boaters being offered shorter term licences to give them 
opportunity to establish a compliant movement pattern. Commercially confidential material 
removed.  Shoosmiths will issue a 28 day reminder to renew, after which we will issue 
statutory notices.  An Equality Impact Assessment in relation to the change has been 
finalised. 
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4.0 LOCAL ISSUES  

4.1 K&A 

The Local Plan ends on 30th April, after this date boaters without a home mooring and those 
away from their home mooring will be required to follow national guidance. A ‘task and finish’ 
group with wide boater and stakeholder involvement has completed a review of visitor 
moorings between Bath and Foxhangers, and a pilot of the proposals will be implemented 
from June, with a review in October. 

4.2 River Avon 

The Trust has participated in several meetings of the River Task Group and is working with 
Bath & North East Somerset Council to ensure a joined up approach to a number of issues, 
including providing 'at risk of homelessness' information to boaters who are not moving 
sufficiently, and discussions around potential locations for additional moorings (mainly on 
and off the River section) and the planning implications. 

5.0 COMPLAINTS 

5.1 Below, the summary complaints are set out.  The current complaints process is now 
undergoing a review, to implement a more rigorous reporting process drawing on the 
complaint approaches used in more regulated environments. 

5.2 Complaint numbers 

 185 first level complaint investigations were completed  

 42 second level complaint investigations were completed 

 15 Waterway Ombudsman investigations were completed 
 

5.3 The chart below shows the most common First Level Complaints: 
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5.3.1 Waterway first level complaints  

 

All waterways, except North Wales & Borders and West Midlands, logged some first level 
complaints during this period.  Most received ten or fewer complaints with North West, 
Manchester & Pennines and South Wales & Severn addressing substantially more customer 
concerns through our formal complaints process. 

 
5.3.2 National Team first level complaints   
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5.4 The number of Second Level Complaints is shown below:  

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

5.5 The complaints referred to the Waterways Ombudsman are summarised below: 
 

 
 

 

 

 

 

 

 

 

 

 

  

  

5.5.1 Of the fifteen final decisions completed during this period ten were not upheld.  Two were 
resolved to his satisfaction and three were upheld, either in whole or in part 

 
 
 
Ian Rogers 
Head of Customer Service 
May 2015 
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APPENDIX 7: VOLUNTEERING AND ENGAGEMENT 
 
Report by Marketing & Fundraising Director – 20th May 2015 

1.0 COMMUNITY ENGAGEMENT END OF YEAR POSITION   

KPI  
Actual Plan Actual  

2014/15 2014/15 2013/14 

№ of children participating in face to face educational 
sessions (Canal and River Explorers sessions) 

43,586 30,000 27,441 

№ of Volunteer Hours worked 
411,419 400,000 359,368 
58,774 
days 

57,143 
days 

51,338 
days 

№ of Community Adoptions  104 80 54 

Volunteer Propensity to Recommend 87% 85% 87% 

% of young people participating in social action within 
overall total of volunteer activity 

8% 10% 7% 

 
1.1 commercially confidential material removed.  

2.0 VOLUNTEERING  

2.1 National Volunteer Awards 

2.1.1 Four Canal & River Trust volunteers received national Marsh Christian Trust/Canal & 
River Trust awards at a ceremony in Birmingham on 21st March 2015, the first national 
volunteering awards organised by the Trust.  Winners of each category (youth, 
education and long serving volunteer) each received £500 cash gift from the Marsh 
Christian Trust.  Tony Hales presented the awards together with a representation from 
the Marsh Christian Trust to an audience of waterway supporters and volunteers.   
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2.2  Volunteer Lock Keeper Recruitment 

2.2.1 An ambitious media campaign to support this year’s recruitment drive for Volunteer 
Lock Keepers led to an incredible 720 new applications for the role, to complement the 
several hundred returning volunteers.  

2.2.2 During March and April 2015, interviews and inductions have been taking place across 
the country for these new recruits (see picture below): 

 

2.3  Health & Safety Team Volunteers 

2.3.1 The Canal & River Trust’s Health and Safety team has engaged twelve volunteers to 
assist with Health and Safety audits across the network.  

2.3.2 The bulk of these volunteers were recruited via opportunities which were posted on the 
Canal & River Trust’s website; a number of experienced Volunteer Lock Keepers have 
also chosen to become involved in this initiative. 

2.3.3 Training and inductions have been completed, and these volunteers are now operating 
alongside the Trust’s regional Health and Safety advisors to review and update Risk 
Assessments, Method Statements and Site Audits (with a primary focus on visitor 
destinations). 



3 

 

2.4  Canal & River Trust Council Elections – Volunteer Representation 

2.4.1 This autumn, waterways volunteers around the country will be encouraged to take part 
in the Canal & River Trust’s Council elections.  Communication is already well 
underway with volunteers being invited to nominate themselves. 

2.4.2 In order to be eligible for election, each volunteer will need to be officially registered 
with the Trust’s ‘ThankQ’ database, with the amount of time which they have spent 
volunteering for the Trust recorded against their profile. 

2.4.3 Nominations for prospective Council members will open on 11th September 2015. 
Voting will commence on 13th November 2015 and will close on 11th December 2015, 
with the results due to be announced on 14th December 2015. 

2.5  Marks & Spencer Volunteering Event 

2.5.1 This year’s major corporate volunteering initiative with Marks and Spencer is reaching 
the final stages of planning.  More than 30 canal ‘clean-up’ events are due to take 
place across England and Wales between 8th and 13th May 2015.  

3.0 YOUTH ENGAGEMENT 

3.1  Waterway Sector ‘Next Generation’ Conference 

3.1.1 The Trust worked in partnership with Worcester and Birmingham Canal Society to 
organise a very successful waterway sector conference, attended by 100 people, on 
the 21st March in Birmingham.  The event aimed to raise the profile of a variety of new 
audiences available to waterway societies and groups, including young people.  
Speakers drawn from across the third sector included Rob Jackson (international 
expert in volunteering), students and young volunteers currently actively involved in 
volunteering and representatives from Campaign for Real Ale and The Tinder 
Foundation (who support charities with digital and media support).  Feedback from 
event attendees has been very positive and the event has positioned us well to lead 
future ‘capacity building’ events with waterway societies and groups to collectively 
move forward and grow waterway support.   

3.2 Safeguarding Young People and Vulnerable Adults 

3.2.1 Following approval of the new mandatory standard, toolbox talk and additional 
guidance, an internal working group has been established made up of representatives 
from HR and Community Engagement teams.  A meeting is being planned with the 
Local Safeguarding Children Board (LSCB) in Leeds and an organisational self-
assessment is currently being carried out.  A further paper on risk and mitigation will 
be discussed at the next Audit and Risk Committee.  

3.3 Youth Engagement/Safeguarding Training 

3.3.1 A blended programme of e-learning, resources and face to face workshops aimed at 
increasing staff and volunteer awareness of safeguarding issues is being developed 
with National Council Voluntary Youth Services.  This will be linked to the launch of the 
mandatory standard and will use the revised standard and its associated guidance as 
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a foundation for the training.  The training will be piloted with the Community 
Engagement Team in May 2015 before being rolled out across the organisation.  

3.4 Green & Blue Futures Knowledge Exchange 

3.4.1 Lucie Unsworth gave a talk on our vInspired Talent project to European partners in 
Belgium recently at a Green & Blue Future/Interreg partners meeting in March.  Lucie 
has also recently visited the Scottish Waterways Trust to share best practice on 
targeted youth projects.  

3.5 vInspired Talent (Vulnerable & Disadvantaged Young People’s Fund) 

3.5.1 This very successful project is due to end on 30th April 2015.  Over the 12 months of 
the project young people have been involved in a wide range of activities to improve 
the waterway environment in & around the Churnet Valley.  

3.5.2 These have included: drystone walling, hedgerow planting, towpath improvements, 
path laying, tree-planting, painting, creation of wildlife habitats, access improvements 
and removing invasive plants.  The young people also carried out social action 
projects, creating an outdoor classroom in a woodland and uncovering Podmore’s 
Lock on the Caldon Canal.  

3.5.3 The project has been hugely successful with 14 of the young people going on to 
employment, 5 into further training, 2 onto apprenticeships and 1 returning as a Lead 
Volunteer at the Trust.  The young people have worked alongside the local towpath 
taskforce, IWA, the Staffordshire Wildlife Trust and the Churnet Valley Railway 
volunteers with two volunteers from the TT joining the vInspired programme as Lead 
Volunteers.  Highlights include the group meeting HRH Price of Wales during his visit 
to Etruria, two visits from the BBC to film the groups for local TV & the group being 
nominated for several community awards.  

3.6 Coast to Coast Canoe Trail  

3.6.1 Following interviews in March, Greg Brookes has joined the Trust as the Programme 
Manager for the Coast to Coast Programme.  The first of the Project Leaders, Andrew 
Blackburn, will join us on 20th May.  Good progress is already being made with a 
number of organisations already engaging as partners and several young people 
already recruited to the Youth Management Board.  The second Steering Group 
meeting is scheduled for 6th May.   

3.7 Uprising / SLYNCS  

3.7.1 The first cohort of young people has made great progress in engaging the local 
community in the waterway and have been involved in a number of community visits 
and meetings (known as knowledge sessions) with local leaders in and around 
Blackburn.  The group was also involved in the youth hostings in March.  Three social 
action projects have been identified: one with a performing arts focus, one working 
with the Explorers education team and one centred on the adoption of a stretch of 
canal in Blackburn. .   
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3.8 Young Advisors – Digital Consultation 

3.8.1 In March the 4 Young Advisors leading this project, aiming to assist us with digital 
improvements to attract more young people, ran focus groups in their local 
communities.  A total of 20 young people were involved.  The YAs met with Trust staff 
again in April and a draft report with key themes, findings and recommendations has 
been produced.  Methods of communication, tone of voice, online trust and values all 
emerged as important factors for the young people consulted.  The final report is 
expected on 7th May.  

3.9 Digital Action Squad  

3.9.1 Alongside the digital project with the Young Advisors, a digital action squad is also 
being set up.  4-8 young people will be trained by the Trust’s digital team at an 
induction day in Milton Keynes and will assume responsibility for generating and 
updating content and news on the Trust’s website and social networking sites.  

4.0 EDUCATION & INTERPRETATION 

4.1  Another Successful Year at the NEC Education Show 

 

4.1.1 Explorers’ navvies got stuck in building relationships with 100’s of teachers at this 
year’s Education Show in Birmingham.  Visitors were guided around our stand, 
introducing them to our school activities and finding their nearest canal side location to 
visit.  Teachers took part in our Build a Canal activities, both online and in the sandpit 
and met many of our education volunteers.  239 teachers signed up to our newsletter 
and over 500 schools leaflets were handed out during the three day event. 

5.0 ANGLING  

5.1  CRT/Angling Trust Canal Championship Competition 

5.1.1 The first two heats were held on 12th April at Loughborough (Central Shires) and 26th 
April at Goldstone (North Wales & Borders).  Attendances were 56 and 100 
respectively, the latter being a sell-out.  We have achieved good press coverage and 
the event is working well as a tool to engage with our traditional match angling 
community who tend to be quite influential in national angling circles. 
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9 further heats are to be held over the summer months, resulting in a final in late 
summer. 

5.2  Salford Friendly Angling Society New Agreement Launch 

5.2.1 Formed in 1817, the above club are the world’s oldest but CRT’s newest club.  They 
are a great example of a community angling club.  They have agreed to help us 
manage the urban fishery that is the lower Rochdale Canal.  The agreement will run 
for two years on a trial basis at a low annual rental.  Salford Friendly has active links 
with the Rivers Trust and the opportunity exists for joint funding bids for fisheries 
improvements to this urban fishery.  We stocked the fishery at Piccadilly Basin on 
Friday 24th April.  Associated with this restocking has been plenty of positive publicity 
for the Trust including television coverage on Granada TV.  

5.3  Fish Rangers 

5.3.1 Placement of 2 final year fisheries management students Conor Duffy and James 
Saville has completed successfully mapping London’s waterways in terms of fishing 
education site potential.  Both volunteers continue to micro volunteer as social media 
content researchers, they have doubled our twitter following in just over a month and 
set up an instagram account.  Once their exams complete they will combine with the 
youth team to develop their digital skills and form part of the digital action squad.  The 
fish rangers played no small part in the short listing for a Waterways Alive Award (a 
grand union experience.)  One other volunteer has come forward offering to blog for 
CRT who is a member of the England fishing squad.   

 

Simon Salem 
Marketing & Fundraising Director 
May 2015 
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APPENDIX 8: FUNDRAISING 
 
Report by Marketing & Fundraising Director – 20th May 2015 

VOLUNTARY FUNDRAISING 

1.0 OVERALL  

1.1 We have achieved increased gross income and reduced costs for the financial year 
2014/15, meaning our net contribution (after allowing for income transferred to 
Cotswold Canals Trust and Thames Ahead) is likely to be -£94,000 i.e. c.£300,000 
better than Plan.  

1.2 Implementation of the new business plan has begun with new activity being rolled out 
across Individual Giving and Corporate Partnerships and recruitment for new staff 
underway in Major Donor and Trust Fundraising. 

2.0 INDIVIDUAL GIVING 

2.1 We met our goal of 10,000 active regular donors just after the financial year end.  As at 
7th May we had 11,345 active regular donors.  commercially confidential material 
removed. 

2.2 Our third integrated test campaign, promoting the importance of feeding ducks 
appropriately, is performing well against all indicators.  commercially confidential 
material removed. 

2.3 Our first test of mid-value recruitment was sent out in mid-April in the form of a door 
drop to high value postcodes and targeted inserts commercially confidential material 
removed. 

2.4 commercially confidential material removed 

2.5 We are very proud to have been shortlisted for the highly competitive Institute of 
Fundraising Best Individual Giving Campaign 2015 for our face to face fundraising. 
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3.0 CORPORATE PARTNERSHIPS 

3.1 The team starts the year with a strong pipeline of income already secured, 
commercially confidential material removed: 

commercially confidential material removed 

3.2 The new corporate membership product was launched to Council just before the year 
end and will be launched to all D&E Managers as part of their inductions.  West 
Midlands, North West, East Midlands, K&A and South East waterways have expressed 
interest in piloting the product locally and follow up meetings have been arranged. 

3.3 Product development aimed at the corporate market is ongoing with education and 
environmental asks being developed with these respective teams. 

3.4 M&S Big Canal Clean Up enters its third year with 39 sites identified to take an 
expected 800 volunteers between 7th and 13th May. 

3.5 New volunteering partnerships have been secured with Bloomberg, and Liberty 
Specialty Insurance services.  commercially confidential material removed 

4.0 TRUST FUNDRAISING 

4.1 At the start of the year we already have £290,000 in our pipeline for the year against a 
target of £350,000.  commercially confidential material removed: 

commercially confidential material removed 

4.2 commercially confidential material removed 

4.3 commercially confidential material removed 
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5.0 MAJOR DONOR FUNDRAISING  

5.1 We have had a follow up visit with Richard Desmond and had the opportunity to 
update him on progress on the Desmond Family Canoe trail, including the recruitment 
of key staff. 

5.2 commercially confidential material removed 

5.3 commercially confidential material removed. 

ENTERPRISE FUNDRAISING 

6.0 ENTERPRISE HEADLINES 

 Income from Enterprise in B14 was £13.54m, £681k more than original plan. 

 In addition to what was planned in B15 an additional £6m in north, £11m in 
Midlands and £475k in the south has been pledged over the next 3 years (some 
of this will be delivered this year). 

 Income of £7m has now been fully secured in the period to be spent on works 
this financial year. 

 70 participants attended the annual restoration workshop on Saturday, 25th April 
at the Bond, Birmingham. 

 51.5km of towpath were replaced or refurbished using Enterprise income in B14 

6.1 As promised, we have revised our table of projects in hand funded by Enterprise 
activity.  The new table is attached as Appendix A.  Overall it shows that in relation to 
our 2015/16 income target of £13.3m funding, £7m is on site and/or signed up, 
securely (green) with £5m expected to have a 90% likelihood of start this year (amber) 
the main issue being timing.  We have £410,000 as yet not secured but our pipeline is 
adequate to cover this.  Feedback on the new table would be helpful as we plan to 
review and develop it during the year. 

7.0 PROGRESS ON B15 PROJECTS 

7.1 commercially confidential material removed 

7.2 Birmingham Cycle Revolution Phase 1 towpath, access, signage and lighting works 
will continue to a value of £1.15m in B15 (£350k below what was planned).  However, 
additional funding up to c.£1.7m this financial year has recently been confirmed.   

7.3 Black Country Local Growth Fund – Managing Shorter Trips programme.  The revised 
funding programme is now confirmed at £2.2m over 2 years.  This will see further 
funding brought forward into B15.  Delivery is likely to begin earlier than originally 
planned (summer 2015).  
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7.4 Grantham Canal Initiative: the project permission to start has been issued by the 
Heritage Lottery Fund. 

7.5 Transport for London (TfL) has funded (£21k) to investigate design options and budget 
estimates to improve a very well used canal bridge on the River Lee so it is more 
accessible to a wider range of abilities. 

8.0 NEW FUNDING 

8.1 commercially confidential material removed.  

8.2 Enquiries last year over ‘contributions’ raised from the sale of plastic bags in Wales led 
to the award of £12,000 by Waitrose to CRT as one of the three charities supported in 
Wales.   

8.3 £30,000 for the Staffordshire Youth scheme (led by CRT’s Youth Engagement 
Manager) is confirmed from the Staffordshire ‘Be Together Board’ for the Churnet 
Valley (£10,000) and Budding Brindley’s (£20,000). 

8.4 Additional funding (£1.7m) towards Birmingham Cycle Revolution Phase 1 (see above) 
has been confirmed. 

8.5 £475,000 towards the improvement of 2.2km of towpath between Bath (A36) and 
Bathampton (K&A Canal) is secured from Bath and North East Somerset (BANES) 
and Bristol and South Gloucestershire Council’s through DfT’s Cycle City Ambition 
Funding (CAFF). 

8.6 Our Monmouthshire & Brecon Canal, Lime Kiln Trail Heritage Lottery Funded project 
has been successful.  We have secured £60,700 for refurbishment and interpretation 
of the historic lime kilns.  This HLF award complements the £30,000 for the project we 
received last year via the Beacons Trust.  The project is mainly delivered by volunteers 
who will gain new heritage skills.   

8.7 National Waterways Museum: £4.5k is secured from the Association of Independent 
Museums (AIM) to enable a survey of historic boats in the Museum’s collection and the 
preparation of a plan to guide future management and maintenance.  £28,800 from 
Cheshire West and Chester Council has been granted for range of activities to 
promote community engagement - digital marketing, building works and equipment for 
the new Tony Burnip room. 

8.8 commercially confidential material removed 

8.9 An additional £290,000 of funding has been received to expand the scope of the 
current Highway to Health project (Leeds Liverpool Canal).  This will fill in the stretches 
that were not included in the original scheme.  

8.10 Cycle City Ambition grant 2 - £6m of CCAG2 funding for the Peak Forest, Huddersfield 
Narrow Canal, Calder & Hebble and Leeds & Liverpool Canals is secured over the 
next three years.   
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9.0 BIDS SUBMITTED SINCE LAST REPORT 

9.1 commercially confidential material removed 

10.0 OTHER PERIOD HIGHLIGHTS  

10.1 Access for All: a best practice report funded by Harlow Health Centre’s Trust (£10K) 
recommending interventions to improve greater accessibility for boaters has been 
completed.   

10.2 Cardiff-based artist Alan Goulbourne has installed an art piece at Goytre in response 
to the four months he spent as resident artist on the Monmouthshire & Brecon canal 
through our partnership with Arts Council Wales.  

10.3 Works to improve the Grade II Listed Drayton Turret Bridge near Tamworth are 
complete.  This project was part-funded by the HLF Tame Valley Wetlands Landscape 
Partnership (£23,000) and through CRT’s Friends Fund initiative.  

10.4 Works to deliver a 2.5km, £470k, Local Sustainable Transport Fund Scheme along the 
Coventry Canal are complete.  Plans are now being undertaken for a formal opening 
with Coventry City Council post-election on 22nd May 2015. 

10.5 The Arts Council England (ACE) provided £163k to ‘Reveal the Treasures of Foxton 
Locks’.  This included full re-curation of independently-owned Foxton Canal Museum, 
which has been re-branded as The BoilerHouse; plus creation of a 3D digital model of 
the boat lift (augmented reality) for use on site, which is now available for purchase 
from Apple’s App Store as an App for tablets and smart ‘phones – Foxton Discovery. 

10.6 Funding was initially secured from Herts CC and Berkhamsted TC to improve 500m of 
the Grand Union Canal towpath within Berkhamsted.  As works were about to 
commence further money became available, increasing the budget from £108k to 
£192k allowing the work to extend to a new total of 1.1km.  Grants were also secured 
from local associations towards the installation of mooring rings beside Waitrose for 
visiting boats.  The work is complete. 

10.7 Oxford County and City Council contributed £84k towards improving 600m of towpath 
within Oxford.  The works are complete.  

11.0 STRATEGIC EXTERNAL ENGAGEMENT  

11.1 Michael Polledri and Roger James from the London Waterway Partnership arranged a 
site visit for the London Enterprise Manager with Rob Leak, CEO of Enfield Council 
and Peter George, project director for Meridian Water.  Meridian Water is a £1.5bn 
major mixed use development site with 5,000 homes and 3,000 jobs on the River Lee.  
A further meeting is planned in Birmingham with CRT’s Head of Commercial 
Development James Lazarus to explore possible commercial and technical 
arrangements. 

11.2 The West Midlands Enterprise Manager is currently working with Sustrans on their 
BikeLife initiative.  BikeLife aims to provide a detailed report of the state of cycling in 
Birmingham, which will be presented to a wide group of interested parties, including 
MPs and the Department for Transport. 
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11.3 The Central Shires Enterprise Manager has met with the Chief Exec of Stoke City 
Council and his new Exec Director, along with the Patrons of the Burslem Port Trust, 
Joan Walley MP and Ian Dudson CBE, the Lord Lieutenant of Staffordshire, to 
progress restoration aspirations for the Burslem Arm in conjunction with current Local 
Enterprise Partnership funded developments. 

12.0 WALES  

12.1 The Public Services Commission on Governance and Service Delivery published the 
Williams Report on 20th January 2014 and recommended decreasing the number of 
local councils in Wales from 22 to between 10 and 12.  We are reviewing the 
implications for the Trust. 

12.2 New Standards have been approved by the National Assembly on the Welsh 
Language.  CRT will be covered in later rounds, however, we will need to comply with 
policy if we receive funding from Welsh Government.  We are reviewing 
implementation of our Welsh language policy currently and will recommend revisions 
where necessary.   

13.0 EUROPEAN FUNDING 

13.1 We have had our first success with the new EU Funding programme 2014-20.  The 
‘Re-evaluating European Minor Rivers & Canals as Cultural Landscapes’, is a project 
through JPI Heritage Plus secured in partnership with Brighton University using the 
Rochdale Canal as a case study.  Project to commence September 2015.  

13.2 Two North West Europe Interreg EOI’s for freight on the North East and London 
Waterways have been submitted. 

13.3 Our European Funding Manager recently ran a workshop in conjunction with Scottish 
Canals and the Network of Inland Waterways Europe to explore possible future 
funding bids for the current funding programme.  The event was deemed to be a 
success, with over 30 potential projects highlighted.  CRT’s EU funding team will 
assess these against the EU Funding Strategy to choose complementary projects. 

14.0 RESTORATION 

14.1 The Epic Engineering document, which highlights engineering achievement in 
waterway restoration, demonstrating that anything is possible, was launched during 
Science week (13th -22nd March).  This is one of a suite of documents providing advice 
and guidance to all those involved in restoration of a waterway. 

14.2 70 participants attended the annual restoration workshop on Saturday, 25th April at the 
Bond, Birmingham.  The workshop, entitled ‘Getting it on the Map’ focussed on 
establishing the presence of the restoration of a waterway in different ways.  40 
restoration groups from all over England and Wales were represented.  The day 
included a range of speakers and seminars, covering topics such as the IWA State of 
the Nation survey, getting others involved, and Local Enterprise Partnerships. 
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Simon Salem 
Marketing & Fundraising Director 
May 2015 
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ENTERPRISE PROJECTS B15 

Projects delivered by Canal & River Trust             

Waterway  Name of Project  Purpose  Funder  Status  Income B15 

Ashton and Rochdale 
Canals 

East Manchester Moving  Revenue Funding for health walks  Transport for Greater 
Manchester 

Green  £39,000 

Liverpool Docks  Liverpool Waterway Partnership  Revenue Funding for Partnership 
and business development 

Waterway Businesses 
around the Docks 

Green  £40,000 

Leeds Liverpool  Highway to Health  Towpath improvements  Department for Transport 
via West Yorkshire 
Combined Authority 

Onsite  £555,000 

Leeds Liverpool  Canoe Development  revenue funding increase Canoe 
participation 

North West Development 
Agency  

Green  £24,000 

Leeds Liverpool  Finsley Gate Heritage Enterprise  Refurbishment of buildings at risk  Heritage Lottery Fund   Green  £228,000 

Leeds Liverpool  Craven Towpaths Towpath improvements  Department for Transport   Green £300,000

Leeds Liverpool  Highway to Health Phase 2 Towpath Improvements Department for Transport 
via West Yorkshire 
Combined Authority 

Green £280,000

Leeds Liverpool  Connecting Communities Burnley  Community Engagement / Training 
and Skills (Horticulture) 

Big Lottery  Green  £66,000 

Leeds Liverpool  Super Slow Way Community Engagement / Arts  Arts Council England Green £575,000

Pocklington Canal  Pocklington Canal Stage 1  Restoration  Heritage Lottery Fund  Green  £30,000 

Pocklington Canal   SSSI Works  Improvement to the SSSI  Natural England 
Conservation 
Enhancement Scheme 

Amber  £15,000 

Peak Forest Canal  Revealing Old Knows Legacy  Restoration of Marple Aqueduct  Heritage Lottery Fund  Green  £693,000 

Ashton Canal  Velocity  Towpath improvements + Guide 
Bridge Access improvement 

Department for Transport 
via Transport for Greater 
Manchester 

On site  £640,000 
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Rochdale Canal  Rochdale Canal Development 
Manager 

Community Engagement / Festival  Rochdale, Oldham & 
Calderdale Council's, 
Manchester City Council 

Green £27,000

National Waterways 
Museum 

Window on the World  Museum / visitor attraction 
improvements 

Heritage Lottery Fund  Green  £575,000 

Montgomery Canal  Restoring the Montgomery Canal Restoration Heritage Lottery Fund Green £30,000

River Weaver  Saltscape  Towpath improvements / training 
and skills, biodiversity 
improvements, refurbishment of 
Lock Keepers building 

Heritage Lottery Fund  Green  £105,000 

Montgomery Canal  Montgomery Canal Towpath 
Improvements Phase 8 

Towpath improvements   Welsh Government  Amber  £115,000 

Caldon Canal  Churnet Valley Living Landscapes  Towpath improvements / hedge 
laying / biodiversity improvements 

Heritage Lottery Fund  On site  £81,000 

Ashby Canal  SSSI Conservation  Biodiversity improvements / 
improve SSSI condition 

Natural England  On site  £21,000 

Grantham Canal  Cotgrave Housing S106  Towpath improvements  Local Authority  Green  £93,000 

Grantham Canal  Grantham Canal Heritage 
Initiative 

Lock improvement / restoration  Heritage Lottery Fund  Green  £222,000 

Birmingham Canal 
Navigations 

University Station Access  Access improvements  Local Sustainable 
Transport Fund 

On site  £264,000 

Birmingham Canal 
Navigations 

Birmingham Cycle Revolution  Towpath Improvements / wash wall 
repairs / mooring improvements / 
biodiversity improvements 

Department for Transport 
via Birmingham City 
Council 

On site  £1,200,000 

Birmingham Canal 
Navigations 

Birmingham Cycle Revolution  Towpath improvements / wash wall 
repairs / mooring improvements / 
biodiversity improvements 

Department for Transport 
via Birmingham City 
Council 

Amber  £1,700,000 

Birmingham Canal 
Navigations 

Birmingham Local Growth Fund Towpath and access improvements 
/ wash wall repairs 

Local Enterprise 
Partnership / Birmingham 
City Council 

Amber £1,000,000
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Stoubridge Arm  Stourbridge Arm Towpath and access Improvements 
/ wash wall repairs 

Local Enterprise 
Partnership / Dudley 
Council 

Amber £460,000

Gloucester & Sharpness 
/ Caldon Canal 

Numericanal / Green & Blue 
Futures 

Automated Structures / Social 
Enterprise 

Interreg / European  Green  £146,000 

National  Skills for the Future Heritage skills training Heritage Lottery Fund Green £233,000

Worcester and 
Birmingham & Droitwich 
Canals, River Severn  

Worcestershire Arts Ring  Community Engagement / Heritage 
/ Arts 

Arts Council England, 
Heritage Lottery Fund 

Amber  £86,000 

Monmouthshire and 
Brecon Canal 

Lime Kilns Trail  Heritage restoration / training and 
skills / interpretation 

Heritage Lottery Fund / 
Brecons Trust 

Green  £90,000 

Gloucester Museum  From Birmingham to the Sea Museum / visitor attraction 
improvements 

Heritage Lottery Fund Amber £500,000

Bow Back Rivers  Carpenters Road Lock 
Restoration 

Lock restoration and community 
engagement 

Heritage Lottery Fund and 
developer funding  

Green  £282,000 

Regents Canal   Towpath and access 
improvements 

Towpath and shared use space 
improvements 

Transport for London & 
S106 funding 

Amber £800,000

Kennet & Avon Canal  Devizes Towpath  Towpath improvements  S106 / Wiltshire Council  On Site  £136,000 

Kennet & Avon Canal  Bath to Bathampton   Towpath improvements  DfT via BaNES and Bristol 
City Council 

Amber  £475,000 

     

       Sub Total  £12,126,000 
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Projects delivered by others     

Waterway  Name of Project  Purpose  Funder  Status  Income B15 

Caldon Canal  Peak Pedal Phase 2 Towpath and Access Improvements  Department for Transport 
via Staffordshire County 
Council 

On Site £370,000

Trent  Beeston Lock Cottages  Lock Cottage refurbishment with 
education end use 

Heritage Lottery Fund via 
Local Canal Charity 

Amber  £102,000 

Weaver Navigation  Saltscape Towpath 
Improvements 

Towpath improvements Heritage Lottery Fund 
Landscape Partnership 

Green £61,000

Aylesbury Arm  ARLA   Towpath Improvements  ARLA  S106  Amber  £250,000 

   Sub Total  £783,000 

     

     

KEY       
Northern Waterway Projects    
Midland Waterway Projects    
Southern Waterway Projects    

On Site ‐ Project 
currently on site  £2,897,000   

Green ‐ Funding agreed   £4,078,000   
Amber ‐ Funding yet to 

be fully confirmed  £5,151,000   
Projects Delivered by 

Others  £783,000   

Grand Total  £12,909,000   

B15 TARGET  £13,319,000   
Q1 current shortfall   ‐£410,000   
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INFORMATION REPORT 

 CRT138 
TEXT IN RED CONFIDENTIAL 

APPENDIX 9: MARKETING AND COMMUNICATIONS 
 
Report by Marketing & Fundraising Director – 20th May 2015 
 
 
1.0 MEDIA 

1.1 Summary 

1.1.1 In March we broke our record for media coverage for the third month in a row, securing 
409 episodes of coverage (and beating the previous high of 385).  This was largely on 
the back of a strong media response to our Duck campaign, the Trust’s first-ever 
integrated campaign, with strong coverage across national TV, radio and print.  The 
campaign accounted for a quarter of all coverage in the month.  In all, 33% of all media 
coverage in March appeared in national and regional media, with 78% of all coverage 
being positive in tone.  Recall of waterways in paid for and ‘free’ media reached its 
third highest peak (33%) since the Trust launch in July 2012. 

1.2 Duck Campaign 

1.2.1 On 16th March we launched our ‘duck campaign’, our first ever integrated marketing, 
media and fundraising campaign, centred on feeding ducks more responsibly.  Media 
highlights include:  

 Eight national newspapers: Sunday Telegraph (online article and video shared 
by 60,000 people to date), The Times, Guardian, Express, Mirror, Evening 
Standard, The Sun (16th and 21st), BBC online (11,000 shares of the story to 
date), Metro and Daily Mail.  

 The story hit the news headlines on BBC Radio 4’s Today Programme and 
throughout the morning on BBC Radio 2 – including Chris Evans Breakfast 
Show.  

 Ecologist Mark Robinson gave a first class interview to BBC Radio 5 Live.  

 ITV national news carried the story on both its lunchtime, evening and 10 o’clock 
news bulletins with interviews from both National Environment Manager Peter 
Birch and Ecologist Chantal Dave.  The campaign was mentioned on ITV’s Good 
Morning Britain and Channel 5’s The Wright Stuff.  

 More than 180 regional radio stations covered the story as well as more than 200 
local and regional papers.  

 Regional ecologists were interviewed by seven regional news broadcasters 
including ITV Granada, ITV West, ITV London, ITV Tyne Tees, ITV Scotland and 
BBC Look North. 
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 The story was picked up by media as far afield as New Zealand and the USA 
and was praised by the former President of the Institute of Ecology & 
Environmental Management. 

1.3 Looking Ahead 

1.3.1 11th May launch of our annual Great Nature Watch – this year with a focus on the 
declining water vole population. 

1.3.2 20th May launch of our Share the Space, Drop your Pace campaign nationally – we are 
aiming to focus on busiest parts of the towpath in London, Birmingham and 
Manchester. 

2.0 CORPORATE 

2.1 Living Waterways Awards  

2.1.1 The first meeting of the assessment panel was on held 17th April.  A long-list of 
projects was drawn up and the panel will spend the next two months undertaking 
assessment visits before meeting in July to decide upon winners/runners-
up/commended.  The awards dinner will take place at Church House, Westminster on 
the evening of Thursday, 8th October. 

2.2 10 Year Strategy and 2015 Business Plan 

2.2.1 In April we published a customer-facing document covering our strategy and setting 
out our priorities and measures of success.  At the same time we published a 
summary of our current business plan.  

3.0 PUBLIC AFFAIRS 

3.1 General Election Presentation 

3.1.1 Champollion gave a presentation to senior managers about the likely outcomes of the 
general election and potential impact on the Trust. 

3.2 Post-Election Plan 

3.2.1 We have put in place a post-election plan.  This focusses on delivering information and 
intelligence to the Trust in a timely fashion and also reaching out rapidly to key 
stakeholders.  We will map and write to all newly elected riparian MPs and also 
ministers, shadow ministers, and select committee and APPG chairs.  In support of 
this we will produce a briefing paper, introducing parliamentarians to the work of the 
Trust.  

3.3 Summer Reception 

3.3.1 commercially confidential material removed 
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3.4 Party Conferences 

3.4.1 commercially confidential material removed.  

3.5 HS2 

3.5.1 commercially confidential material removed 

4.0 FILMING 

4.1 The gross filming income for 2014-15 stands at just over £190,000, more than the 
Trust (or BW before it) has ever earned in a year from filming.  This has been helped 
by an upturn in UK filming as a whole, and a greater focus by us on location work.  Big 
budget features on our waterways this year included: Disney’s Alice through the 
Looking Glass, the new James Bond film Spectre and Mission Impossible: 5, as well 
as the popular TV series with John Sergeant and Tim and Pru.  Enquiries for upcoming 
projects remain strong and we are working with local waterways to identify and 
promote more locations. 

4.2 Recent highlights include: 

 Sylvester Stallone features in the latest TV advert for Warbutons at Castleford 
Lock. 

 Great Canal Journeys starring Timothy West and Prunella Scales was broadcast 
on Channel 4. 

 BBC1’s Escape to the Country TV series has filmed at Anderton Boat Lift. 

 BBC4 broadcast a 2 hour uninterrupted boat journey on the Kennet & Avon 
Canal on 5 May as part of its ‘BBC4 Goes Slow’ series 

4.3 Upcoming: 

 commercially confidential material removed.   

 commercially confidential material removed 

5.0 ARTS  

5.1 Council Meeting  

5.1.1 The successes and benefits of the Arts on the Waterways programme were presented 
to Council on 25th March in Dudley.  Jo Bell performed recent poems to an appreciative 
Council.  Ed Fox and Tim Eastop illustrated the successes with a short film and slides.   

5.2 Audience Impact – Findings Produced 

5.2.1 Research by the Audience Agency for the Trust was produced in early March.  The 
findings showed excellent results for the contemporary arts as a driver of visits to 
waterways:  
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 98% agreed or strongly agreed that they thought it was a ‘good idea that ‘this 
type of arts event happens in places like this’.  

 75% percent agreed or strongly agreed that they would be more likely to visit 
waterways if there was contemporary art on show. 

 Two thirds were from our current visitors. 

 New visitors came from a broader demographic than that normally attracted to 
arts i.e. more likely to be male, aged 25-34 and from a non-white background. 

5.3 Rough Fish, Friday, 10th April 2015 – Saturday, 25th April 2015 

5.3.1 Pennine & Manchester Partnership worked closely with Waterway managers to 
support a successful artwork by Mexican artists Tres.  A playful mapping and 
storytelling game about waste and rubbish in the canals was made possible through a 
unique mobile app.  

5.4  Development  

5.4.1 Land: Sculptures at Landmark Trust Properties 

The launch event for the sculpture project by Antony Gormley, including a new iron 
figure at Lowsonford Lock by the Lengthman’s Cottage on the South Stratford canal 
will be held on 12th May at Gormley’s studio.  The sculptures will open to the public on 
16th to 17th May.  

5.4.2 Stratford 2 Stratford  

Excellent workshops are continuing in April, May and June with the RSC and Rubbish 
Shakespeare Company for 30 students at Chobham Academy.  

5.4.3 Floating Cinema on The Kennet & Avon  

Staff have been advising the curators of the Floating Cinema.  The final programme 
will be released by end of April for the Kennet & Avon. 

5.4.4 Super Slow Way 

Laurie Peake, the Director, is working with the Project Board on projects for summer 
2015. 

6.0 MARKETING 

6.1  Duck Campaign 

6.1.1 We have good results from the duck campaign.  In response to our campaign as of 
06/05/15 we have had 22,000 requests for the activity booklet and pouch, and have 
recruited 900 regular givers. 
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6.1.2 We have focussed on two main methods of response: SMS response; and web form 
completion.  Overall we are 133% of target, with OOH and Facebook ads performing 
particularly well. 

Media 
Targets  Actuals to 

date  
% target 

Cold Email  4000  4000 100% 

<content>  1000 

73 commercially 
confidential 
material 
removed 

OOH  4542  7833 172% 

Social Media  7000  8746 125% 

Other (incl. CRT website, 
postcards, Guardian) 

1347

   16542  21999 133% 
*<content>test channel is a test channel based on serving sponsored links to relevant content: minimal 
financial outlay as we only pay for leads generated 

6.2  The Guardian Partnership  

6.2.1 As of 28th April, adverts to drive people to our hub on the Guardian website have had 3 
million views and we have had 11,000 unique visitors to the hub with over 15,000 page 
views.  Encouragingly, the most popular page is the Trust information page with 40% 
of views.  So far, four advertorials have appeared in the weekend Guardian or 
Observer newspapers and we have one more to be published in The Observer on 10th 
May. 

6.3  Future Campaign Development 

6.3.1 We are working on a campaign for this summer (start of school holidays) which will 
take all our learnings thus far and create an activity/destination/wildlife based value 
exchange booklet for a: 

 targeted direct response niche TV campaign 

 campaign for OOH and digital channels 

6.3.2 Alongside this we will continue to run the visitor marketing (top 100 destinations) 
campaign: Readymade Waterway Days. 

6.3.3 Both campaigns will be with a view to providing prospects for fundraising as well as 
increasing brand awareness and visitor numbers. 

6.4  Sharing Towpaths Campaign  

6.4.1 A cross-functional team are working on producing a toolkit for waterways to help them 
with ‘Share the Space, drop your pace’ campaign linked to the Towpath Code of 
Conduct.  PR and digital have activity planned for May and we setting up a waterway 
managers’ briefing day for June.  
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6.5  New Signage  

6.5.1 Pilots are progressing in Birmingham and Macclesfield, where we are gaining multiple 
learnings which will be shared at the June waterway managers’ meeting.  We have just 
installed new signs in the centre of Birmingham site and so far feedback has been 
good – see images below: 

 

  

6.6 Crick Boat Show 

6.6.1 Working with the organisers we are providing an account management service to 
enable to the smooth organisation of the show as well as co-ordinating exhibition 
space amongst multiple teams. 

6.7 Readymade Waterway Days (top 100 destinations) 

6.7.1 We ran some low level Facebook ads this Easter where we reached 180,000 people of 
which 500 converted (that is navigated through our site and ended up on an individual 
destination page).  On top of this, we now have 25,000 downloads of the App (an 
increase of 10,000 in the last year).  
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7.0 DIGITAL  

7.1 Website Refresh 

7.1.1 Our developers are progressing coding and technical build of the new site.  All the 
designs have been signed off and our content editors are busy running training 
sessions across the Trust and rewriting and producing content.  We are due for launch 
this summer.  

7.2 Social Media  

7.2.1 We have managed to reach a significant step in SM reach.  Both Twitter and Facebook 
have over 20,000 followers/likes now, a huge leap compared to a year ago.   

 Facebook: 6,446 likes on 16th April 2014 vs. 21,675 now, +236% year on year 

 Twitter: 14,450 followers on 16th April 2014 vs. 20,070 now, +39% year on year 

 

Simon Salem 
Marketing & Fundraising Director 
May 2015  
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