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Notes of the National Users’ Forum meeting held on Thursday 21 February 2013, 
1030-1230 at Canal & River Trust, Canal Lane, Hatton, Warwick CV35 7JL  
 
Present: 
Association of Pleasure Craft Operators Tim Parker 
Association of Waterways Cruising Clubs Paul Le Blique 
BMF Tourism Nigel Hamilton 
Boat Museum Society Steve Stamp 
British Canoe Union Tamsin Phipps 
British Horse Society Heather Clatworthy 
British Marine Federation Brian Clark 
British Rowing Gary Harris 
Canal Boat Builders’ Association Jim Matthias 
Canal World Forum Jerry Scales 
Canal World Forum Ian Lauder 
Canal World Forum John Sloan 
Canal World Forum Alan Fincher 
Commercial Boat Operators Association Peter Hugman 
Country Land & Business Association Donna Tavernor 
DBA Barge Association Nigel Lee 
Electric Boat Association Tony Rymell 
Historic Narrow Boat Owners’ Club Phil Prettyman 
Inland Waterways Association Les Etheridge 
National Association of Boat Owners David Fletcher 
National Bargee Travellers Association Pamela Smith 
National Community Boat Association Trevor Roberts 
Ramblers’ Association Kate Conto 
Residential Boat Owners’ Association Alan Wildman 
Royal Yachting Association Tony Roome 
Steam Boat Association of Great Britan Mark Rudall 
Sustrans Henry Harbord 
The Angling Trust David Kent 
The Boating Association Ray Rogers 
Wooden Canal Boat Society Chris Leah 
Canal Travel Richard Fairhurst 
  
John Bridgeman Canal & River Trust Trustee 
John Dodwell Canal & River Trust Trustee 
Robin Evans Canal & River Trust Chief Executive 
Vince Moran Canal & River Trust Operations Director 
Roger Hanbury Canal & River Trust Head of Governance Services 
 
Apologies: 
Horse Boating Society  Sue Day 
Sport & Recreation Alliance Martin Key 
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1. Welcome. 
 
 Roger Hanbury welcomed the delegates to the inaugural meeting of the National Users’ Forum 

(NUF) and introduced himself as Head of Governance Services and chair for the meeting.   
 
 RH explained that the NUF had been born out of the old BWAF which was very effective in bringing 

together the management team and waterway interest groups.  The NUF has a remit to provide two-
way communication on national issues between Users and the Trust.   

 
It sits alongside, and is not intended to duplicate, the local user forums run by the waterway 
managers.  It also sits alongside, and again does not duplicate, the new governance structures of the 
Trust, the Council and 13 Partnerships, as well as the Technical Advisory Groups which cover areas 
such as navigation, heritage, environment and others. 
 
We all intend the dialogue and discussion to be purposeful, courteous and collaborative. The 
interests represented are wide-ranging and it would be important to ensure that the breadth of 
interests are heard in the course of the discussions. 

 
RH noted that all 29 organisations initially were present with the exception of the Horse Boating 
Society which had sent apologies, and Towpath Action Group which no longer had the resources to 
attend.  In addition, the National Bargee Travellers Association were represented by Pamela Smith 
and the Roving Canal Traders Association had been invited and it was hoped they may attend a 
future meeting.  The invitation had been extended to the waterway press and Canal World Forum – 
not strictly a national organisation but a wide-ranging group who are very much engaged with 
waterways.  It was important that the Trust reached out to the new groups that were now engaged 
with waterways. 
 
Members then acquainted themselves with their fellow delegates. 

 
2. Terms of Reference. 

 
RH reviewed the Terms of Reference as circulated prior to the meeting.  Their form was deliberately 
simple, flexible and concise.  Copy attached. 
 
RH emphasised the national focus, the intention for 2-way information exchange between Users and 
the Trust.  Whilst it was hoped that meetings could be held at Trust offices, it was recognised that a 
larger venue, such as The Bond in Birmingham, would be more conducive for group discussion. 
 
At each meeting there would be an invitation to suggest topics for the next meeting and further 
submissions could be made between meetings.  An agenda would be circulated 2 weeks before each 
meeting and made available on the Trust website, with notes circulated to members and published 
on the website within 15 working days. 
 
Membership could be extended by the Trust to meet the developing profile of users groups.   
 
In discussion, RH confirmed that he would provide the point of contact for direction of agenda items 
- roger.hanbury@canalrivertrust.org.uk - that material discussed at meetings could be treated as in 
the public domain, and would be made available on the Canal & River Trust website.  Members 
would be informed when material was to be handled with confidentiality. 
 

  

mailto:roger.hanbury@canalrivertrust.org.uk
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3. Canal & River Trust Update (Robin Evans, Chief Executive). 
 
 Robin Evans offered Tony Hales’ apologies for this meeting but he hoped to attend on future 

occasions.  John Bridgeman and John Dodwell, Trustees, were, however, present at the meeting and 
Trustees would also be present at future meetings. 

 
3.1 Governance Update. 
  

3.1.1 Trustees.  Robin explained that the Trust had only been operating for 7 months but 
that Trustees were now well-established.  They were working well and getting out and 
about, spending time at events, learning how the waterways work, talking with both staff 
and external organisations, and generally making themselves available when needed. 
 
There are 9 Trustees and recruitment is currently underway for a 10th with financial 
expertise to chair the Audit Committee.  It is hoped that an appointee will be announced in 
the next few weeks. 
 
3.1.2 Council.   There are 35 Council members drawn from a wide variety of users, alongside 
elected members and the 13 Waterway Partnerships Chairs.   
 
Council has met three times since March 2012.  At their first meeting they had confirmed 
the transition trustees as Trustees of the Canal & River Trust.  Topics of discussion included 
Health & Safety, Water Management, Non-compliant Continuous Cruising, and Strategy.  
These meetings provide an opportunity for open discussion and exchange of ideas.    The 
next meeting of Council is on 20 March 2013 when Volunteering and Waterway Partnerships 
are the topics for discussion. 
 
Three members of Council and three Trustees form the Appointments Committee, which 
manages the recruitment of Trustees and recommends to Council candidates for 
appointment.  The Committee also appoints the Partnership Chairs. 
 
3.1.3 Waterway Partnerships.  There are 13 Partnerships in total: 
 

 11 Waterway Partnerships 

 1 Museums & Attractions Partnership 

 1 All Wales Partnership 
 

These Partnerships have been enthusiastically embraced locally, and are being assisted by 
the local Waterway Managers and Enterprise teams.  They are all at different stages in their 
development - some are only 5 months old whereas the 2 Partnerships that started as Trials 
are now well advanced. 
 
Contacts, ideas and dialogues are opening-up at a local level, reaching previously untapped 
areas, and exploring how we can do more and better locally. 
 
All Partnerships are working towards producing a 10-year Strategy Plan which, amongst 
other things, cover issues important to the local waterway, development of their waterway, 
and the priorities and opportunities that exist within the waterway.  Heather Clarke, Canal & 
River Trust Head of Planning, is assisting with their development.  Following a period of 
consultation, we anticipate that the Plans will be published in the summer and be owned by 
the Partnerships as the basis to develop and move forward.   
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An All Party Parliamentary Waterways Group (APPG) – consisting of MPs who have an 
interest in the waterways and their local regions – has recently convened an Inquiry.  They 
are meeting with Chairs of a number of the Partnerships to understand how they are 
working and what the MPs can do to help and to engage more of their colleagues to support 
their waterways.  Tony Hales, Robin Evans and Charlotte Atkins (Chair, Central Shires) 
attended the first session earlier this month and the second session will take place on  
26 February.  The joint Chairs of the Group, Tony Baldry, MP and Huw Irranca Davis, were 
both supportive and complimentary about what they had heard so far. 
 
3.1.4 Advisory Groups.  Advisory Groups have been set-up to advise management on 
specific areas of activity: 
 

 Heritage 

 Environment 

 Volunteering 

 Navigation 

 Freight 

 Angling 
 

Education will follow shortly. 
 

RE expressed his pleasure in seeing all these groups working very well.  The quality and commitment 
of everyone involved in governance and advice has surpassed all expectations.  They are doing a 
tremendous job and making a big difference to our operations, giving advice on a wide range of 
issues.  They are all incredibly supportive of the Trust. 
 
3.2 Volunteering. 
 
Volunteering is always high on the agenda and the Trust wants to make a difference.  This year, we 
will surpass last year’s number of 30,000 volunteer days expecting to reach c.39,000 by end of 
2012/13.  We have just closed applications for this year’s volunteer lock keepers with around 450 
applicants, and in addition, over 99% of last year’s have asked to come back! 
 
Recently the Trust was proud to announce the new partnership with M&S.  Over 1,000 of their 
employees will be helping clean up towpaths in 40 locations around the country, and contributing 
£50,000 to our costs. 
 
Volunteers with specific expertise are assisting in all areas of our work – the SCADA team, surveying, 
engineering, education – demonstrating that whatever interest our volunteers have, we can find a 
place for them. 
 
Over the last year we have increased the number of Volunteer Co-ordinators and Leaders, and the 
Trust has set-up a countrywide Towpath Task Force where those volunteers who wish to offer their 
services for one day only, can join a group in their region on a Wednesday. 
 
3.3 Fundraising. 
 
There has been a great deal of interest in our ability to raise funds.  At the launch of the Trust in July 
2012, we announced 3 corporate partners: Google, People’s Lottery, and the Co-operative Bank.  
Since then we have brought onboard May Gurney, Land and Water, River Canal Rescue and M&S. 
The quality of the partners is a major statement of belief and credibility for the Trust so early in its 
life and we are confident that we will be announcing more partnerships over the next year.   



National Users’ Forum  5 
Notes of the meeting held 21 February 2013 

 
3.4 Friends. 
 
Our recruitment for Friends started later than we had planned as the launch was delayed from April 
to July.  Unfortunately, the weather was poor throughout the summer, and we competed against 
the Diamond Jubilee and the Olympics, but despite the late start, we recruited 2,500 Friends in the 
first three months of our campaign.  This summer we shall be extending our recruitment and 
engagement of Friends by building on the benefits with the assistance of offers from Drifters, 
Hoseasons and others. 
 
3.5 Launch Appeals. 
 
When the Trust was launched, we announced 50 launch appeals which covered a huge variety of 
activities.  Forty-two of these are now fully-funded with 8 not reaching their target and which may 
not go ahead.   On the suggestion of one Waterway Partnership, we initiated the public appeal to 
support the emergency work on the Trent & Mersey.  This has raised £20,000, a welcome 
contribution to major unbudgeted expenditure of about £2m, but importantly an illustration of how 
we can do things differently in the Trust, an approach we will develop in future. 
 
Last summer, a group of Trust staff raised funds by cycling to Brussels.  This year’s cycle ride is the 
“Great British Bike Off” from London to Manchester, visiting sites along the way.  This ride is open to 
anyone who wishes to take part. 
 
3.6 Finances. 
 
RE reminded members of the 15-year funding contract with the Government.  The deal included a 
flat £39m pa for the first three years, stepping up to £50m pa from 2015/16 with inflation.  The early 
years would be tough but the overall position gave the Trust certainty and the opportunity to plan 
and commit spending in key areas such as dredging, where we had recently announced an 
investment of around £80m over the next ten years.  We anticipate that our annual spend on 
dredging will increase from around £5m in 2012/13 to about £10m by 2021/22. 
 
The agreement with government included the transfer of a property portfolio valued at the time at 
£460m, now in excess of £500m.  Part of that portfolio, our shares in the Wood Wharf Limited 
Partnership, were sold in 2012.  The deal provides the waterways with a significant capital payment 
for reinvestment as well as an increased ground rent for the next 250 years.  In total, this will 
generate nearly £10m annual income for the Trust. 
 
RE talked through the forecast out-turn for the current year which had been assessed in period 8 – 
the end of November 2012 (Table below).   This shows an increased deficit for the year of £2.9m due 
to the emergency work on the Mon & Brec and Trent & Mersey Canals.  Cost savings, together with a 
modest reduction in pension costs and an increase in commercial income, helped to offset this but 
the majority would be met from accounting reserves.  The variance in Defra funding relates to the 3 
months as BW and is a non-cash adjustment.  The Trust has received all the funding due under the 
Funding Agreement.  In any one year there will always be variances to costs and income and the 
Trust has the capability and flexibility to manage its finances and operations within the resources 
available.  The deficit will be funded from cash reserves brought over from BW. 
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We are now well on our way with next year’s budget and Business Plan which will cover the next 3 
years to 2015/16 when the increase in grant would enable a step-up in the investment in waterway 
maintenance.  RE summarised the current position noting that the first 3 years with grant funding 
set at £39m without inflation, are difficult.  We are working hard to make savings and to develop 
more income.   Although income coming into the Trust looks relatively flat, we are confident we will 
identify additional resources to allocate to areas such as volunteering where we are growing fast.   
 
We will also be putting more into, for example, enforcement and towpath mooring control, digital 
marketing and fundraising, and will need to allocate funds for due diligence work to assess the 
possible merger  of Environment Agency navigations with the Trust.  We also want to allocate a 
modest amount of resource to help restoration societies up and down the country. 

 
3.7 Current Issues. 

 
Growth & Infrastructure Bill.  RE outlined the current lobbying effort to bring the safeguards for land 
owned by Canal & River Trust in line with the National Trust.  IWA had done much to lobby and we 
had the support of a group of cross-party peers.  Government ministers have agreed to meet with us 
and the IWA on 5 March. 
 
Annualised Hours.  88 per cent of Union members voted in favour of the introduction of annualised 
hours.  This had required much detailed work with the workforce and is a major change to the 
working practices of our bank side colleagues.   Instead of working a Monday–Friday 37-hour week, 
employees will work hours to suit the operational needs of their area.  This means that 1,931 
working hours are distributed over a year as needed.  For example, the operational customer service 
teams will work more hours in the summer, and construction teams will work more hours in the 
winter when the waterways are quieter, making it easier to complete repairs. 
 
3.8 Discussion. 
 
In discussion that followed, the following points were addressed: 
 

 It was confirmed that the Navigation Advisory Group is looking at towpath access and funding 

 At present the Trust does not have a Fundraising advisory group.  We have an open mind on 
whether this is required but we have Trustees from, for example, Oxfam, WVS, Ramblers, who 
have fundraising experience and expertise and we have retained fundraising advisors to support 
our work during start-up of the fundraising programme 
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 Volunteer lock keepers are doing a lot to improve customer service.  Without their support the 
locks manned by volunteers would have no lock keeper.  Clearly volunteers cannot be tied as 
you would an employee.  The recruitment of 260 extra volunteer lock keepers has been a major 
benefit 

 Referring to the recent Court of Appeal which made a ruling in the case of Moore v British 
Waterways Board, RE confirmed that this related to a short stretch of tidal waterway on the 
Grand Union Canal at Brentford.  Since this tidal stretch of the Grand Union Canal is subject to 
public rights of navigation, it needs to be treated differently to elsewhere on the 2,000 miles of 
canals and rivers now looked after by the Canal & River Trust.  There were no changes needed in 
our management of moorings on the wider network.  Pamela Smith, NBTA however, does not 
accept this view 

 
4. Operations Update (Vince Moran, Operations Director). 
 

Vince Moran made a presentation to the meeting, a copy of which can be found here.   
 
£79m has been spent on maintaining the waterways this year and we anticipate the same amount to 
be spent next year.  In 2014/15, we will be in a better position with around £85m before the step-up 
in grant in 2015/16, when expenditure of £91.5m is planned.  With certainty provided by the 
government contract, we can make longer-term plans and increase our efficiency. 
 
4.1 Waterway Delivery 
 
VM described the regular work undertaken by the waterway teams which covered the following 
areas each year: 
 
• Regular inspections – key risk management activity 
• Planned Preventative Maintenance – locks, culverts, moving structures, weirs, sluices 
• High Priority Defect Repair – over 5000 defects repaired 
• Lock Gate Replacement – 175 gates replaced 
• Customer Service – vegetation, litter, attended structures 
• Increasing efficiency – flexible working, productivity 
• Growing volunteering – adding fantastic value to the work undertaken by the Trust staff 
• Reacting to urgent arising tasks – flooding, bridge strikes, anti-social acts – and more! 
 
VM illustrated how plans must change to meet circumstances: in early 2012 we were planning for 
drought and spent £1m on drought prevention schemes to protect the canal and river network.  The 
flood that followed brought different challenges: at Hebden Bridge on the Rochdale Canal, flooding 
damage cost £300,000; reinstatement of the breach on the Trent and Mersey at Dutton Bridge, 
which was caused by saturation of the ground, is costing £2m.  
 
Other examples include the problem of bridge strikes which costs the Trust £1m a year; action is 
being taken to improve monitoring on high risk sites. 

 
4.2 Major Works 
 
Major works are handled centrally by a  specialist team.  There is a 3-year programme with priorities 
determined on the basis of risk management.   The programme covers Embankments & Culverts, 
Water Supply, Bridges & Aqueducts, Tunnels, Cuttings, Locks, Towpaths, Bank Protection, Moorings 
and Dredging.  Over the last 10 years, this process has seen the number of assets in condition D 
(poor) and E (bad) reduced from nearly 30% to 17% today, as below, and this has significantly 
reduced the major risk profile which the Trust has to manage.   

http://canalrivertrust.org.uk/media/library/2801.pdf
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Projects in the current year’s programme include: 
 

 Netherton Tunnel:  £1.5m to stabilise 50metres of the 2.6km tunnel 

 Mon & Brec Relining:  The local geology and construction presented one of the biggest risks 
faced by the Trust.  Work to reline 400m costing £1m+ will be finished by Easter 

 Cooper Bridge Weir: Reconstruction of a major weir on the River Calder - £2m 

 Rochdale Culvert: refurbishment of a culvert essential to protect the canal 

 Dutton Breach: work will be finished  during May 
 
The vagaries of a 200-years old network and the intensity of rainfall during the year has required 
some unexpected but significant projects  to be added to the programme.  As a result, in the current 
year there will be a £4.5m overspend to enable the bulk of planned works and the major arising 
works to be completed.  
 
Planned spending over the next few years includes: 
 

 Slaithwaite Reservoir, Huddersfield Narrow Canal - £1m valve works 

 Elton Reservoir, Manchester Bolton and Bury Canal headbank slip - £0.5m 

 Arley Weir, Leeds and Liverpool Canal – concern over culvert 

 Oxford Canal Bridge 

 Docklands Jetty and lock gate repairs 

 Slough Arm Cutting slip 

 Dredging – greater certainty on funding and the Trust’s improved risk profile has allowed us 
to announce an £80m programme over the next 10 years  

 
4.3 Delivery 2013-14 and beyond 
 
Looking ahead, the priorities for the waterway delivery plans are: 
  

• Regular inspections – always the top priority and essential to manage risk 
• Planned Preventative Maintenance –continue & develop to reduce risk and long-term cost     
• High Priority Defect repair – continued focus on safety/customer service defects 
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• Lock Gate replacement – 3-year programme under development 
• Customer Service – delivery of reasonable and improving standards 
• Further efficiency – achieving benefits of flexible working contract changes and delivering 

increased productivity 
• Volunteering – engaging volunteers in all aspects of the operation 
• Reacting to emergencies – crystal ball! Contingency fund 

 
The priorities for the Major Works Programme are to: 
 

• continue to focus on higher risk assets/strategic maintenance – risk reduction/management 
• achieve benefits of greater funding certainty – planning & programme development 
• ensure Government Conditional Contract terms are achieved – Principal Asset 

Condition/Towpath Condition/Flood Management 
• deliver strategic priorities – water supplies/dredging programme 

 
Finally, VM outlined the Network Stewardship Score (NSS), which had been developed about 5 years 
ago with Deloitte.  This combined a Waterway Condition Index with User Benefit Index to provide a 
combined score of overall  performance.  From a base of 100 in 2008/09, the NSS now stood at 112 
and will next be recalculated in the summer.  This index will be one of the Trust’s main indicators of 
performance in future years. 
 
In conclusion, VM highlighted the positive impact of the investment in waterway infrastructure and 
the continuing need to improve customer satisfaction. 
 
4.4 Discussion 
 
In discussion that followed, a number of points were raised: 
 

• It was confirmed that any merger of EA navigations into the Trust would be conditional on 
additional funding.  The Trust would only take on the EA navigations if the price is right 

• It is not possible to predict all engineering failures.  The 200-year old network was often 
built with local materials and not to modern standards.  It is inconceivable that we won’t 
have major incidents.  The inspection process ensures all structures are regularly inspected 
to identify risk based repairs.  Particular attention is paid to locations where the 
consequence of failure is high and our main focus will always be on the maintenance of 
these locations 

• All the new commercial partnerships and sponsorship  have major benefits for the Trust.  
They create new opportunities and give the Trust profile in the wider public arena.  The new 
M&S partnership is a big step and their branding will help us.  We are always looking long-
term, many partnerships in the third sector have gone on for years 

• We are always promoting waterways and trying to bring canals to the people but within the 
resources available.  We can’t cover everything but digital marketing is where we have to up 
our game to reach more people 

• A key component of promoting the waterways will be the Partnerships which are well 
placed to really get engaged with local people 

 
5. Future Meetings Format (Roger Hanbury). 
 
 Topics: RH asked the members for their suggested topics for future meetings and other feedback on 

how the meetings could be made to work better.  He also suggested that the Trust may have specific 
topics to bring to the meeting.  The topics for each meeting would be selected nearer the time to 
ensure topics were current and timely.  Members could also suggest topics between meetings via 
email to roger.hanbury@canalrivertrust.org.uk. 

file://bwlfs19/home/RHanbury/Trust/CRT/New%20folder%20(3)/roger.hanbury@canalrivertrust.org.uk
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Topics suggested by members were:  
 

 General repairs and maintenance:  locks, dredging, update 

 Community Engagement, Volunteering 

 Young People, Education 

 Mooring management and enforcement 

 Fundraising and Enterprise 

 Towpath use and multi-user management  

 Tourism and the visitor economy 

 Briefings by Departmental Heads on areas of expertise that support the Trust’s work 
 

Location and frequency:  It was agreed that future meeting should be held in a larger meeting space 
to allow greater interaction and two-way exchange between members and the Trust.  The 
commitment was to run 2 meetings each year; this could be reviewed in future. 
 
RH noted that a page would be set-up on the Trust website for the National Users’ Forum.  This 
would include agenda, meeting notes and supporting information.   
 
Press Attendance:  RH noted that the press had been invited and that Richard Fairhurst, Canal 
Travel, was present.  The invitation would be repeated for future meetings. 
 

6. Any Other Business. 
 
 Brian Clark, BMF, pointed out that the marine industry is running a national campaign, “On the 

Water”, on 27 and 28 April.    
 
 Trevor Roberts, NCBA.  NCBA’s AGM and conference on 19 March will include workshops looking at 

the social economy around waterways and engagement with disadvantaged groups. 
 
 John Sloan noted that many of the NUF members were not on any other forums so this meeting was 

successful in reaching out to more people.  He asked that the members should spread the word 
within their organisations about the National Users’ Forum to let them know about what was said.  

 
7. Closing Remarks  
 
 Roger Hanbury thanked everyone for attending and for their contributions to a productive meeting. 
 
8. Date of Next Meeting. 
 
 Thursday 12 September, 1030-1230, The Bond, Digbeth Birmingham. 
 
The meeting closed at 1245. 
 
 
 
Roger Hanbury 
Head of Governance Services 
Canal & River Trust 
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NATIONAL USERS’ FORUM TERMS OF REFERENCE 
  
Canal & River Trust National Users’ Forum 
  
1.         Purpose and Aims. 
  

The NUF is a new Forum set up by the Canal & River Trust.  Its purpose is for 
communication and discussion between the Trust and national user groups.  
  
The Forum aims to 
 

 keep members of the Forum updated on national and strategic issues of interest to users  
 enable key groups to feedback to the Trust on issues of importance to users at a national 

level 
 
The Forum is a national body. Engagement between users and the Trust at a local level will 
continue to be supported by the User Groups facilitated by the Waterway Managers within 
their geographic areas of responsibility. 
  
The Forum has no formal role in providing advice, or in the governance of the Canal & River 
Trust. 

  
2.         Management of Meetings. 
  

The Forum will meet 2 times each year. 
  
Meetings will be convened by the Canal & River Trust which will provide the 
Secretariat.  Meetings will usually be held at Trust offices. 

  
The Forum will be chaired by the Trust, the Chair of Trustees, Chief Executive, or Senior 
Manager. 

  
Wherever possible, meeting dates will be agreed on a rolling annual cycle.  Meeting 
agendas will be circulated at least 2 weeks in advance of each meeting. 
  
The Forum discussions may include any matter which is relevant to the users’ experience of 
the waterways subject to the topic appearing on the Agenda for any given meeting. 
  
The Agenda for each meeting will be agreed between the Chair and The Trust Secretariat.   
  
Notes of the Forum meetings will be agreed with the Chair and made available to members 
and on the Trust website, usually within 15 working days after the meeting. 
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3.         Membership. 
  

Membership of the Forum is open to groups with recognised national membership.  The 
following groups were invited to join the Forum for its first meeting: 
 
Association of Pleasure Craft Operators Horse Boating Society 
Association of Waterways Cruising Clubs Inland Waterways Association 
BMF Tourism National Association of Boat Owners 
Boat Museum Society National Community Boat Association 
British Canoe Union Ramblers’ Association 
British Horse Society Residential Boat Owners’ Association 
British Marine Federation Royal Yachting Association 
British Rowing Sport & Recreation Alliance 
Canal Boat Builders’ Association Steam Boat Association of Great Britain 
Canal World Forum Sustrans 
Commercial Boat Operators Association The Angling Trust 
Country Land & Business Association The Boating Association 
DBA The Barge Association The Yacht Harbour Association 
Electric Boat Association Wooden Canal Boat Society 
Historic Narrow Boat Owners’ Club  
  
Each group will be represented by the Chair of the organisation or his/her nominated 
representative.  Only one representative may attend for each organisation.  
  
Other groups with recognised national membership may be invited by the Trust to join the 
Forum from time-to-time.  As the work of the Trust develops, new user groups may be 
formed and become prominent.  New channels and methods for communication may be 
developed in addition to the National Users’ Forum to meet the future needs of users. 

  
4.         Non-Legal Partnership. 
  

The National User Forum is a voluntary arrangement that exists to promote communication 
and discussion collaboration between the organisations represented as set out in the 
purposes above.   
  
The conclusions of any discussion at the Forum will be by agreement and will not be 
enforceable on any party.   
  
Nothing in this document is intended to create any legally binding relationship among the 
parties nor a Partnership in law. 
  

  
 
 
 
 


