
Speech by John Dodwell, a Trustee of the Canal & River Trust, to the Lichfield Branch of The Inland 

Waterways Association on Wednesday April 15 2015 at the Martin Heath Community Centre, Lichfield 

on the subject “CRT – Current Events and the Future”. 

Your Branch Committee asked me to talk about “CRT – Current Events and the Future”. I can do the 

current bit OK but talking about the future is always a bit more of a challenge. But I don’t think that 

should put people off talking about the future and having targets. After all, if you don’t know what you 

are trying to do, how do you measure whether you’ve achieved anything? As it is, the Trust has 

recently published our 10 year Plan so that makes it easier for me. 

 

The Trust is not part of Defra and so isn’t facing grant cuts. Another of the big advantages of the Trust 

is that through the 15 year contract with Government, it can plan ahead in a way BW simply couldn’t. 

The Trust can seek charitable donations and is more attractive to volunteers. 

CRT has had a new Chief Executive in Richard Parry and there have or will soon be other changes at 

senior executive level too. Some of you may know Simon Salem, the Marketing and Fundraising 

Director, who’s retiring this summer after over 25 years with BW/CRT. The legal director retired over a 

year ago and the finance director retires this summer. Close observers will have seen that the Trust 

has good staff at the next level, some of whom may get promoted but those close observers will also 

see people being recruited from outside. So we get new ideas from outside blended with core 

knowledge.  

The Money side 

Let’s take a look at the money side. In the last accounts - to 31 March 2014 - gross income was about 

£163m. The largest sum was about £42m of investment income, largely rents etc from our £500m 

property endowment fund. The Government grant was £39m. Boat licences and moorings provided 

£32m – about 20% of the total. Charging cable companies for those cables in the towpaths, charges 

for drainage into the canals and water sales etc provided £25m. £14m came from local authorities etc 

for regular and also one off maintenance – e.g. towpath works. Of the balance, please note £1.2m 

from donations – something impossible in the BW days. It’s only a small amount but it’s indicative of 

the future. 

On the spending side, it cost about £30m to produce the income I’ve mentioned and £7m went in 

pension fund payments.  

This left about £124m and was spent on a mixture of things. Apart from the museums and £8m on one 

off works largely funded by local authorities, it all went on maintenance of one sort or another. £18m 

on major infrastructure works, £20m on lesser projects and basic maintenance. £13m on vegetation, 

waste and contract management – that includes trees and grass cutting, emptying the rubbish bins 

and trying to keep the sanitary stations clean. £4m on dredging – and I’ll be saying more about that. 

You may recall that the agreement with the Government provided for an additional £10m for the 

current year. But please don’t expect to see a surge in spending. The reason is that in the financial 

year just ended there was significant once-off income on the property side of not far off the same sum. 

Maintenance 

Most of what the Trust looks after is at least 200 years old and it’s a bit like looking after an old house 

– what’s going to go wrong next? However, there is a regular inspection programme of all the major 

infrastructure items – locks, tunnels, embankments, bridges, cuttings etc. There are 1,900 culverts - 

you may have seen the fences going up to show where they are. Of course we still get caught out - 

we’ve just had a stoppage on the Droitwich to repair a culvert made of wood – most likely an original 

one nearly 250 years old. And I expect you’d heard about the leak in the canal bed near Gas Street in 



Birmingham. We have about 70 reservoirs – largely hidden in the hills. But out of sight does not mean 

out of mind. No reservoirs repairs work means no water means no canals! 

Last winter saw some 144 lock gates being replaced as part of a £45m repairs programme – an 

essential part of maintaining the network for navigation. 

Turning to dredging, every waterway is surveyed for depth every 8 years. I mentioned earlier that £4m 

was spent in 2013-4. . About £6m was spent in the financial year just ended and £7m is budgeted for  

this year. This is part of a commitment CRT gave to spend £80m in its first 10 years, knowing there 

was a backlog to catch up. It’s also a question of Value for Money. The engineers tell me that, 

generally speaking, it is 25 years before a rural canal needs dredging again and 40 years for an urban 

canal – as they have better banks.  

If you want to know where CRT plans to dredge over the next three years, there’s a page on the 

website – go and look and see if your favourite is on the list. In this new financial year, works are 

planned on the Staffs & Worcs (innovatively, there’s been a public consultation on where needs 

dredging), Huddersfield Narrow, Leeds & Liverpool, Mon & Brec, and various parts of the Leicester 

line/Soar. If you find a shallow section, then do let your local waterways manager know about it and it 

can be added to his or her list. These lists do influence where dredging is done. 

In 2014, 7,000 tonnes was removed from a 4 mile section near Chester, leaving a channel 6.7m wide 

and 1.35m deep. Some of the silt was of good enough quality to put on the farmland. Doing this saved 

over £200,000 in transport and landfill site costs. 

 

On the Caldon last year, I saw dredgings used to backfill on the offside after neophrene sheeting had 

been installed. Again, a cheaper method of disposal and improving bank protection. 

 

 

At Whittington on the Staffs & Worcs, a scour developed where silt came in from a land drain.  

The Leicester Section has seen dredging – spot dredging in that long 20 miles pound around the 

Husbands Bosworth/Crick area. 

Parts of the Droitwich have been dredged and a near £800k programme last summer removed some 

10,000 tonnes from the Slough Arm – don’t let anyone tell you now that you can’t get to the end – nor 

that there’s nothing worth looking at! Try stopping at the village of Langley. Or try Windsor and Eton 

which isn’t far away. 

Regular spot dredging is carried out at some places – the Ribble Link silts up and pumping water from 

the Severn into Gloucester Docks brings in slit too. Here’s a picture of a different way of dredging – 

using a suction dredger. 

 

The long term agreement with Government has meant a long term contract with the dredging 

contractors, encouraging them to bring in new equipment. It’s resulting in a joint deal about a site near 

Coventry where the owners have laid down concrete slabs. Instead of taking dredgings to tips and 

paying tip charges, they can now be taken there and left to dry out. In due course, the metals etc can 

be sold for scrap and the rest may become topsoil which can also be sold. It’s reckoned there can be 

a 10% saving on dredging costs. 

It’s not just the waterway track that’s getting attention. Towpaths are being improved – usually with 

money local authorities have obtained from central government. For example, 1.7km through 



Ellesmere Port is being upgraded, courtesy of £250,000 from Cheshire West and Chester Council’s 

Regional Growth Fund. On the Northampton Arm £300,000 of towpath works using recycled tyres in 

the mix were jointly funded by the County and Borough Councils. 

This winter there’s been a fair amount of boating facility stations improvements. Extra moorings are 

being provided in London (yes, I know more are needed!) and in other places, such as on the 

Lancaster Canal (e.g. Lancaster and Galgate) and in Macclesfield. 

Sometimes the Trust can get double benefits. A £150,000 dredging programme along a one mile 

section of the North Stratford led to the dredgings being used to build up the canal bank. It’s fertile 

enough to be used for putting in plants to provide food and shelter for wildlife.  

On the River Stort 150 metres of new bank protection has been put in – not much but useful. It’s made 

of coconut-fibre rolls and reeds and should also help the rare water voles. What’s particularly 

interesting is that three other charities contributed towards the cost – something that wouldn’t have 

happened with steel piles. Near Newbury on the K&A, Towpath Taskforce volunteers have put in coir 

rolls to protect the bank – again something that is vole friendly. These things also enable the Trust to 

use the vole story as a way of getting publicity for the Trust – I’m afraid voles are “sexier” than bank 

protection! 

But I wouldn’t want you to think I reckon everything is the garden is rosy – it’s not. We can all see 

extra things that could be done. Some are not essential structurally but are visually important. Some 

are waiting their turn. No doubt you each have you own favourite repair you’d love to see done. In 

many of these cases, I see scope for volunteers to get involved. 

Towpaths 

The Trust has been looking at what some might call some “old chestnuts”. One is towpaths. What 

rules should there be? How on earth could they be enforced – without diverting money from more 

important matters?  Earlier this year, the Trust issued a new towpath user policy. This makes it clear 

that priority should generally be given to the slowest person on the towpath and to those using the 

waterway. As many as over 2,000 people responded to the Spring 2014 consultation. The Trust is 

keen on better towpath surfaces – and we’ve managed to bring in money from others - £15m over the 

last two years and now more to come. We are keen on better signs. We are keen, too, on better 

behaviour. The “Share the Space, Drop your Pace” campaign in London is to be extended to other 

parts of the system. The new policy is based on three elements “Share the Space, Drop your Pace 

and It’s a Special Place”. I’m pleased to say the new approach has support from a mass of 

organisations, including IWA, APCO, AWCC, NABO, the Angling Trust, Sustrans, British Cycling, the 

Ramblers, British Canoeing and the British Horse Society. 

Boats without a home mooring 

Another “old chestnut” has been boaters without a home mooring who say they will continuously 

cruise and then don’t. The policy announced earlier this year had comments from NABO, the 

Association of Continuous Cruisers, RBOA, IWA and AWCC. Basically, it means the rules are going to 

be applied, starting with those who have moved the least. NABO’s Mike Rodd has said “for those 

living on their boats as a lifestyle choice, the requirements to continuously cruise will not present any 

problem.”   

Now, I don’t see anything wrong in continuous cruising. Richard Parry has made it clear that CRT 

welcomes this way of boating and that many such boaters make a fantastic contribution to the 

waterways. I see them as part of the eyes and ears of the waterways (if they wish to do so). I also see 

the vibrancy brought to towns and cities by moving boats. 

There are some 5,200 boats licenced without a home mooring. 3,500 of those were recorded in 2014 

as not moving more than 12 miles. Of those, nearly 1,000 had moved less than 3 miles and this is 



where enforcement efforts will concentrate. Unless you have a permanent mooring, living on a boat 

means moving along.  

Since January 2014, all those applying for a new continuous cruising licence have been reminded  

about the need to move in accordance with the rules and non-compliers will face their licence not 

being renewed. In some cases, the owners have been told their licence would not be renewed. Some 

have found home moorings, some have sold and some have been offered a short term extension to 

provide a final opportunity to adopt an improved movement pattern. 

Where possible, the Trust is creating new residential moorings. On the Paddington Arm, Regents and 

Lee, 19 are being put in. Not many, I grant you, but space is at a premium and it’s better than none. 

British Waterways Marinas is increasing its residential berths. 

Just a word about overstayers. If you see a boat staying too long at a visitor mooring, don’t assume it 

is a continuous cruiser who’s not moved on. It could be someone with a home mooring who’s left it 

there for too long whilst the owner has gone home. If you find visitor moorings are full, stop and think 

before you grumble – you don’t know when the boats got there and it may all have been earlier in the 

day – as happened to me a couple of years ago when I couldn’t moor at Thrupp on the southern 

Oxford at 7pm one evening. 

Also a word about licence evaders. 69 boats were seized in 2013-4 and 86 were seized in the year 

just ended.  

Donations and Grants 

The £1.2m donations last year came from a mixture of monthly donations from the Friends of the Trust 

and one off grants. I’ve got some forms here for those of you who would like to become Friends. We 

had a good 2014 and now have 10,000 regular donors, after allowing for those falling out. The 

average sum is, you’ll be pleased to hear, about £5 a month. Many of the new Friends come from 

outside the boating fraternity and so it is good to see that sector contributing. 

Larger donations are going well. We began in 2012 with a promise from the People’s Postcode Lottery 

to donate £100,000 a year for 10 years. They’ve been so pleased with how we spend their money that 

they’ve given us £250,000 for this year. So…………for those who like playing the lottery, why not try 

the People’s Postcode Lottery? 

Earlier this year we announced our largest – so far - private donation. This is £1.3m from the 

Desmond Foundation for a canoe trail right over the Pennines, following the Leeds & Liverpool and 

Aire & Calder. To me, one of the great things – apart from the amount of the money itself – is that the 

Trail won’t be designed by some Suits in London but will reflect the views of local children on what 

they think is needed. 

Other Foundations are coming in. The influential Esme Fairbairn Trust has given £250,000. The 

Wolfson Foundation has given £50,000 towards the cost of restoring MOSSDALE, the wooden 

Mersey Flat at the Ellesmere Port Museum. 

Marks & Spencer gave £50,000 when thousands of their staff did their Big Beach and Waterway 

Clean Up last April (this year is to be their last – before they move onto something else) and we are 

seeing more large companies wanting to work on the canals as part of their corporate activities. 

I see this voluntary giving increasing. One of the skills we have to master is getting general income – 

not just grants linked to special projects. As one of our Trustees has put it, raising money for culverts 

and dredging just isn’t the ideal subject for a special appeal so we need as many general donations as 

possible. And that’s where the donations from the Friends matter. 

The Future 



Let me turn to the future. Under Richard Parry, the Trust has been developing a 10 year plan and I 

want to tell you a bit about it. Because of the 15 year contract with the Government, the Trust has 

far greater certainty than BW did about what its income will be. This means developing a long term 

plan becomes more realistic. This plan involves a step back and saying “where do we want to be 

in 10 years’ time?” Apart from anything else, as you know, the Government contract comes up for 

review in 2022 and the Trust needs to show it justifies a continuation after 2027. The plan is under 

the heading “Living Waterways transform places and enrich lives”.  Now, many of us in the room 

this evening know that but this is a message to the outside world too. The Trust has the following 

ambitions for the waterways over the next ten years: 

 Being popular places to visit with 500 million visits a year, up from the present day 350 million 

 Host to a thriving boating community with the vast majority (at least 85%) of boaters and waterway 

related services being satisfied with the service they get from the Trust 

 The Trust being a well-known charity with 75% of the population being aware of the Trust (it’s 

about 30% now), with 50% being willing to support the Trust and the waterways cause 

 The Trust being a better supported charity with some 100,000 regular individual donors – there are 

about 10,000 now 

 A great place for volunteering in all aspects of the Trust’s work, contributing 1 million hours of work 

a year (up from about 400,000 hours now) 

 Local communities really caring from their local waterways. We have about 85 adoptions schemes 

at present – we want to see that increase to 500 

 Involving the future generations of waterway supporters with about 1 million children and young 

people each year engaged in volunteering, arts, education, sport and social action 

 A growing network with many more miles of waterways restored or new ones built - much of this 

will be outside the Trust’s ownership but remember that our charitable remit covers all waterways 

in England & Wales. 

Communications and Publicity 

We’ve been trying to improve communications in many areas. Not always easy as what is the target 

audience? So don’t be put off if you read a Press Notice and think “But I know that!” The odds are it’s 

aimed at the millions of people who don’t know it and whose interest and support we need to gain. 

 One way we do this is by the Open Days at stoppages. We’re getting decent crowds and they’re 

putting money in the tin and some are signing up as Friends. For example, at Wigan in February, 

despite indifferent weather, about 300 visited, 5 new Friends signed up and £200 was put in the 

collecting box – helped by the sale of cakes (a sure sign that the Trust is a charity!). At the last one in 

March in Sheffield, about 650 people visited (including the local MP), a record 22 new Friends signed 

up and six people offered to become volunteers. Overall, nearly 10,000 people visited a stoppage –did 

you ever think that would happen?! 

 For those already interested, we have the fortnightly “Boaters Update” and the regular “Anglers 

Update”. Anyone can sign up to get these by looking on the website. We are also publicising fish 

rescues which take place when there’s a pollution incident or the canal is drained for repairs 

Keen observers of the Navigation Notices will, I hope, have observed they are much more informative 

nowadays. One of the ladies who prepares them tells me quite bluntly that if what she gets from the 

engineers doesn’t make sense to her, she asks them to re-write it in English! One issued late in March 

about the upper Peak Forest Canal about a leak made it clear that a temporary repair would suffice 

over Easter but there would need to be a week’s stoppage afterwards – i.e. the team bent over 

backwards to keep the Canal open for Easter. 

There’s been some good TV coverage recently. Friday evenings with John Sergeant and the Wests 

on Sundays. Different styles and I’ve heard various comments about the content. But, to me, the key 



thing is not about the finer ;points of detail but that canal journeys are considered worthy of TV prime 

time. Publicising inland waterways at Friday evening 8pm on ITV Channel One is pretty good – 

especially at that time of when people are thinking about holidays. One major boat hire firm told me of 

a 20% increase in bookings.  Terry Wogan was filmed recently on the K&A at Devizes and even 

“Coronation Street” has been filming in Liverpool – watch on May 6, I’m told. There’s been more 

filming and it warms my wallet to hear that the Trust has charged over £100,000 for filming 

permissions. 

The Trust got great coverage for its “How to feed ducks” campaign – seven national newspapers, ITV 

lunch and evening news and BBC Radio 2,4 and 5 as well as over 160 regional stations, not to 

mention social media.. This wasn’t just altruism about ducks being fed healthier food. It was also  

about recruiting more Friends. By mid April, the Trust had received 14,000 requests for a free “where-

to-go” guide and “quack snacks feeding pouch”. This gave the Friends’ recruiters the details of 14,000 

people who were agreeable to being asked if they’d like to become a Friend. If that sounds like the 

Trust is being opportunistic and commercial, well, then it is. We need more public support and more 

income in the years ahead – that’s typical of most charities! We have to look to the future. 

Another way of linking up with the public is through the arts. Nothing new in that you may feel as IWA 

has been doing that for years – think back to how Robert Aickman brought in supporters like the poet 

Sir John Betjeman, the conductor Sir Malcolm Sargent, the ballerina Dame Margot Fonteyn, the 

author JB Priestly. More recently, the actors David Suchet, Timothy West and Prunella Scales. The 

“gaily painted” boats have attracted people over the years. Think of travelling theatre groups like 

Mikron and Daystar. The Roving Traders floating markets also bring arts and homemade products to 

the public. It’s hardly any wonder, then, that the Trust is also using the Arts as a way of bringing 

people to the waterways. One of the best examples is the £2m the Arts Council is providing over a 

three year period to brighten up and improve the waterways around places like Blackburn and 

Burnley. Do you know there’s even a bridge up there where a local wall paper company has put their 

product on the underside of a bridge? 

The Younger Generations 

Looking into the future must mean looking at the next generations of supporters. Last month the 

Worcester, Birmingham and Droitwich Canals Society and this Trust organised a conference – which I 

was told was to be attended by 80 people from various organisations - about from where future 

waterway supporters will come. One speaker covered engaging with 21st Century volunteers; another 

gave a canal society’s perspective in engaging new audiences and the last was from Birmingham 

University, giving his impressions as a young volunteer. 

Within the Trust, we have 150 or so Explorer volunteers who give up their time to go into schools and 

spread the waterways message. In the 12 months to last March, they spoke to over 38,000 children. 

Three years ago, this was about 5,000 children. So well done the volunteers – and the staff who 

support them. Any one here want to join them? 

Widening our engagement with all communities is important too. That’s why I was pleased to read 

about Sikhs in Smethwick celebrating their New Year last month by planting trees and shrubs to 

brighten up the Galton Valley alongside the BCN’s Main Line. They were led by Steve Lambert, one of 

the Trust’s staff volunteer leaders and a real star. On a different tack, Hackney police cadets joined in 

towpath clearance work on the River Lee. 

Did you read about the link up with Rolls-Royce? Their graduate engineers are developing, with the 

Trust, a programme to get more young people interested in engineering and science – using the canal 

system as a basis for understanding engineering. 

Another way of linking with younger people is via canoeing and angling. After a period in the 

comparative doldrums, there is more junior angling and there’s a Juniors Tournament. A 2014 survey 



showed 60,000 people canoe once a week and it’s a relatively easy way for young people to start 

getting interested in waterways.  

Restoration 

I think you’d expect me to talk about restoration. Phil Sharpe and Peter Buck and others kindly 

showed me round the Lichfield Canal site at Summerhill near the M6 Toll Road aqueduct and then 

around The Tamworth Road area. What’s being done is great and I particularly appreciate their “can 

do” approach when it came to using the latest grant quickly.  It is also very good news that the 

Lichfield and Hatherton Canals Restoration Trust has signed formal co-operation agreements with 

both Lichfield District Council and Lichfield City Council as I am sure this is the way forward. Whether 

seeking money from the Local Enterprise Board or from the Heritage Lottery Fund, involving the local 

community is vital. 

Towards the end of 2014, we had the great news that the Heritage Lottery Fund had approved a c 

£800k grant towards the cost of restoring another 2 locks at the eastern end of the Grantham Canal. 

We are hopeful for a £4m HLF grant towards a £6m project to restore more of the Montgomery. We 

are also hoping for good news about an HLF grant for the Pocklington; the Canal Society there is 

separately seeking £250,000 to restore two locks and get to Beilby – which would be the first real 

progress for several years; they already have about £80,000. Don’t forget the Wendover Arm where 

steady progress is being made in relining the dry section. The latest news is that the Wendover Arm 

Trust and CRT are planning a joint application to the HLF. 

Much of what’s happening on the restoration scene nowadays is on waterways not owned by Canal & 

River Trust. This Trust has to guard its pennies for its own waterways but is able – and does – provide 

technical and other support to various restoration groups. There is an annual IWA/CRT restoration 

conference. Last year saw the launch of research about the economic and other benefits of restoration 

published by the University of Northampton, along with a well received video “How Water Adds Value” 

(if you’ve not seen it, go the website). This year’s planned subjects range from the value of getting a 

formal partnership around you to debating the best ways of relining or re-watering a dry canal. 

And before I leave HLF grants, I must just mention two we’ve got for the museums at Ellesmere Port 

and at Gloucester. This part of our heritage sometimes gets overlooked but it shouldn’t.  

Volunteers 

I want to conclude by talking about the massive role for volunteers.  

You here in the Lichfield Branch know all about volunteering and here are some pictures from last 

month when members moved stone and then laid it to form a proper towpath surface near Brindley’s 

Bank, near Rugely. What I regard as a nice example of co-operation - with CRT providing the 

materials and hired plant and IWA volunteers providing the labour. 

Over the whole CRT network, volunteers gave over 350,000 hours in 2013-4 and when the figures are 

in for the year just ended we expect to have exceeded this figure. They range from the 150 or so 

education volunteers I’ve mentioned to volunteer lock keepers. 97% of those have said they plan to 

come back this year – so they must be enjoying it.  In 2015 we aim to add another 29 sites to the 

existing 52 and this spring we’ve had another nearly 700 applicants for lock keeping. The Adoption 

scheme whereby groups look after a length of canal took off very well and we now have over 85 

groups.  

Towpath Task forces do a variety of tasks with signs of their stretching the type of work they do. I was 

especially interested to hear of a Waterborne Taskforce in the West Midlands where the volunteers 

use Trust boats and so can get to the offside. 



As the number of volunteers grow, so does the need to manage them. So I’m very pleased that we 

now have 52 trained volunteer managers – a clear sign that the Trust is willing to empower volunteers 

and to “let go” of decision taking where risk is low and managed. 

Down on the K&A, a voluntary project manager leads a team, working to a programme in the Bradford 

on Avon area agreed with the local manager. This is a group of well over 25 which enables them to be 

active five days a week.  This has led to the setting up of another group further along the Canal at 

Semington and they are active four days a week. I welcome this regularity of volunteering and hope to 

see it increasing. 

On the Rochdale, we have seen the local boat club offering to do towpath waterway wall repairs on 

the eastern end. The Macclesfield Canal Society and its supporters have been cutting saplings in 

towpath walls and offside growth, working with the Trust who provide boats and chippers. At the start 

of March they had 57 volunteer days over 6 days, clearing towpath wall saplings over 14 miles and 

clearing the approaches to 3 bridges/narrows. One of the CRT staff then used a sprayer to prevent re-

growth. The Society reckon their work is worth £40,000 at contractors’ rates – now that’s not a saving 

which can be spent elsewhere but extra work which wasn’t getting done. 

On the Shropshire Union there are two groups beavering away. The SUMBA group have been cutting 

undergrowth and saplings, especially where a winding hole was obstructed. The Small Tasks Team 

have been doing something rather different. At both Hurlston and Barbridge, the surroundings at water 

points were – shall we say?   - more than a little muddy.  

 

The Building Bridges Project is a joint initiative with IWA’s Waterway Recovery Group, aimed at 

enabling local groups to carry out bridge repairs. WRG has produced a guide, building on its 

experience. One of its more testing projects was on the north Oxford Canal. This shows that 

volunteers can, as we know, take on quite skilled tasks. 

 

 

About 12 months ago, a dozen volunteers cut out defective brickwork at the top of Wilmcote Locks on 

the Stratford and put in new bricks. What did they do with the rubble? Put it in a hopper, steered a tug 

pulling the hopper up to Lapworth and then down most of Hatton Flight where they used the rubble to 

help build up the towpath. You couldn’t have afforded to that with paid labour. 

As the Trust’s experience with volunteers grows and as volunteers become more ambitious, I hope 

we’ll see more of the more important work being done. I mentioned earlier the towpath washwall 

repaired by volunteers on the Rochdale and the tree cutting on the Macclesfield. You’ve probably also 

heard about the drained section of the Regents where volunteers collected rubbish. Volunteers should 

never be backward about coming forward and offering to do more. I look forward to the time when if a 

lock is drained for repairs, the volunteers clear out the rubbish not just in the lock but in the adjacent 

pound too. After all, it’s easier to see what’s what when the water is out! 

May I take this opportunity of publicly thanking IWA’s Alison Smedley and Stephanie Preston for all 

they do in organising IWA volunteers? In some cases, it seems to be that they have brought a 

renewed purpose to some IWA Branches – and I am also pleased to hear when they and the Trust 

jointly bring in new faces. 

It’s not just physical labour. We have an increasing number of Welcome stations – some 20 last year 

(e.g. Braunston, Hawkesbury)  -, all manned by volunteers, to spread the good news to passers-by 

and helping to recruit Friends. We have people working in the offices. Right now, there is a volunteer 

civil engineer working out the best way of coping with a Montgomery bridge that got filled in in the bad 



days. Lots of you here are volunteers –those who work on the various IWA and society committees 

and organise events. 

 

I hope I’ve given you an insight into what’s happening in the Trust scene at present – and the thoughts 

about the future. I return to the key points in the 10 Year Plan – more volunteers; more Friends; a 

thriving boating community; more towpath visitors; more involvement with communities and the young; 

ever more public support for the waterways; more waterways restored. As one of the waterways 

journalists put it, the Trust has got the public on the side of waterways; the challenge is to get them to 

become subscribing Friends. It’s a challenge we in the Trust accept – as we know the waterways are 

worth it. 

 

In my view, the creation of Canal & River Trust (urged on the Government by the IWA and the 

waterways movement) has led to an unleashing of enthusiasm and goodwill both within and outside 

the Trust. We need more volunteers in all their different arrays and we need more Friends – here are 

some leaflets. I have my collecting tin here – let’s see if we can beat the £50 I got recently.  

 

 


