
 

BW Team talk Exercise: Defining the Cause 

9th September, 2010 

 

Ninety-two responses to the team talk exercise had been received by the 9th September.  A 
summary of the results is presented here.   

Heritage the most popular ‘cause’ – over half those responding said this was why waterways 
are important.  Our people believe heritage is what makes us different and special whilst 
other options are perceived to leave us vulnerable to competition.  There is, however, a very 
strong relationship between heritage, wildlife and haven and many believe it is combination 
of the three that should be the cause. 

 

Chart 1: Concept Ranking 

Respondents were asked to put the four concepts in order based on how well each 
completed the following statement: “I believe waterways are important because……” 
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Why heritage? 

1. Overwhelmingly people chose history and heritage because it is what makes 
BW/canals unique, and consequently, it would make the charity unique.  There was 
considerable fear that haven and wildlife were available elsewhere and could be 
done better by other organisations which ultimately weakened the charity’s ability to 
leverage funds from individuals as well as public and private sector funds.   

2. We are custodians of listed buildings and ancient monuments. 

3. Heritage exists everywhere along the canal.  There are local differences but heritage 
is always there.   

4. Nationally and internationally important.  Canals are a living reminder of the industrial 
revolution and the making of modern Britain, and indeed the world as we know it.  
Transport as well as industrial history. 

5. Living history; it’s tangible.  People can touch and feel and it’s still working; you don’t 
have to visit a museum.  It’s accessible.  It’s Britain’s greatest open-air museum. 

6. It is the character of the canal – it’s what makes it a haven. 

7. A few people also mentioned that it meant that the canals didn’t have to be perfect if 
they were about heritage compared to visiting a destination.  

 



 

 

 

Why Haven? 

1. It’s why people visit the waterways and how we can attract more visitors 

2. The relaxation/escape/tranquillity all thought more important in modern life 

3. Inclusive – applies across generations, no income bounds, and across activity types 

4. Opportunities if we are the only charity/interest group to promote wellbeing in this 
way and to access ‘health/wellbeing’ and ‘sustainability/green transport’ related 
funding streams 

5. But, it is heritage and wildlife that provide the local character and add a sense of 
place and ultimately provide a haven.  It is the physical difference from the town that 
makes the haven. 

 

Why Wildlife? 

1. Whilst some ‘special interest’ in wildlife, for most, it is the green spaces and wildlife 
provide a haven. 

 

Why network? 

1. It is why canals exist; the network is what underpins everything else. 

2. Sustainable transport links accessible for all.  (But is this really a national network or 
more of a local network going beyond the canal taking in local pathways and 
cycleways?). 

3. But, not the responsibility of individuals to support the infrastructure 

 

Other comments about the cause / concepts 

1. Boaters, water and navigation thought to be insufficiently represented in the four 
concepts 

2. Localness, community and accessibility (in the context of 50% live with in 5 miles) not 
conveyed strongly enough. 

3. Trade and regeneration not conveyed 

4. There was a small but significant group that found all four concepts uninspiring, 
believing them be too passive and predictable and failing to take account of both 
BW’s and society’s own aspirations for the future. 

 

 


