
 

Competition Law Compliance: 
Policy Statement 

1. Introduction 

1.1 The Canal & River Trust (the “Trust”) is one of the UK’s largest charities and is 
the guardian of 2,000 miles of historic inland waterways in England and Wales.  
We have responsibility for canals, rivers, docks and reservoirs – along with 
historic buildings, archives and three waterways museums, including the 
National Waterways Museum.  

1.2 As a charity the Trust has an obligation to maximise its income, including 
revenues from commercial activities.  We want markets connected to the 
waterways we manage to work well for consumers so that the true potential 
of our canals and rivers and their long-term survival can be secured, and like 
any other business we need to operate within the boundaries of competition 
law.  

1.3 Our boating customers, both individuals and businesses, make a significant 
contribution to the care of our waterways though boat licensing and various 
agreements for rights over, or the use of, our waterways.  We also generate 
income from the provision of over 3,600 directly managed moorings and 
from boating business customers including licences, connection and network 
access agreements.  

1.4 The Trust is therefore not just a network operator, but also a competitor with 
various other businesses through its commercial activities.  This document 
sets out the Trust’s approach to managing these activities to ensure that it 
operates within the law at all times.   
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2. Core principles 

2.1 We want to attract businesses and customers to the waterways we manage 
and so want active markets relating to all aspects of the waterways as a 
means of doing this.  

2.2 We believe that the best ways to achieve this are:    

2.2.1. to ensure that the prices charged by the Trust for its commercial 
activities are set in a way that does not result in anti-competitive 
prices and so achieve an appropriate income from these activities;  

2.2.2. to ensure that when in our role as network operator we deal 
equivalently between our own commercial activities and those of 
our competitors;  

2.2.3. to ensure that commercially confidential information we receive by 
virtue of our role as network operator is not used to the unfair 
competitive advantage of our commercial activities; and  

2.2.4. to ensure that when engaging in commercial activities and not 
acting in our role as network operator we compete with others 
offering similar products and services so as to provide best value 
for consumers and promote innovation.  

2.3 The following sections expand on these core principles.  

3. Canal & River Trust’s inland marine commercial activities: network operator 
role 

3.1 The Trust is the guardian of 2,000 miles of inland waterways that are host to a 
floating community of around 35,000 boats.  The Environment Agency and 
the Broads Authority are also significant network operators of inland 
navigation.  

3.2 In this capacity we control access to most of the Trust’s network for anyone 
who wants to operate moorings, a marina or other boating business.  This role 
means that we could, in some circumstances, be seen as having significant 
market power.  However, we will not use this to advantage our own 
commercial activities over those of others.  Our primary interest is in the 
long-term success and popularity of the waterways we manage for 
consumers.  
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3.3 Accordingly, as set out above, we will not as a network operator treat our 
own inland marine commercial activities (moorings, marinas or other boating 
business activities) more favourably than those of other operators.  

3.4 The Trust will maintain functional separation of its network operator activities 
from its moorings businesses (on-line moorings team).  This means its 
mooring businesses should not have any competitive advantages over other 
operators by virtue of the information the Trust receives as network operator 
or the decisions it takes regarding access as network operator.  

3.5 The Trust will operate a transparent and objective process for consideration 
of applications from off-line mooring and marina developments to connect 
and gain access to our waterway network.  

3.6  As network operator and navigation authority the Trust’s primary objectives 
are:  

• To preserve, protect, operate and manage inland waterways for 
public benefit: for navigation; and for walking on towpaths; and for 
recreation or other leisure-time pursuits of the public in the 
interest of their health and social welfare; 

• To protect and conserve for public benefit sites, objects and 
buildings of archaeological, architectural, engineering or historic 
interest on, in the vicinity of, or otherwise associated with inland 
waterways; 

• To further for the public benefit the conservation protection and 
improvement of the natural environment and landscape of inland 
waterways; 

• To promote, facilitate, undertake and assist in, for public benefit, 
the restoration and improvement of inland waterways;  

• To promote and facilitate for public benefit awareness, learning 
and education about inland waterways, their history, development, 
use, operation and cultural heritage by all appropriate means 
including the provision of museums;  

• To promote sustainable development in the vicinity of any inland 
waterway for the benefit of the public, in particular by: the 
improvement of the conditions of life in socially and economically 
disadvantaged communities in such vicinity; and the promotion of 
sustainable means of achieving economic growth and 
regeneration and the prudent use of natural resources.  
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• To further any purpose which is exclusively charitable under the 
law of England and Wales connected with inland waterways.  

4. Canal & River Trust’s inland marine commercial activities: Licensing 
function 

4.1 As a result of our craft licensing activities, the Trust holds a range of 
aggregated statistical data and individual consumer data.  

4.2 The Trust will not use this information to gain any unfair competitive 
advantage for its commercial activities.    

5. Canal & River Trust’s inland marine commercial activities: Directly 
managed moorings activities 

5.1 We will compete to offer an attractive proposition to customers seeking both 
long-term and short-term moorings.  

5.2 We annually review the price of our long-term moorings, taking into account 
a range of factors (including demand, location, costs, and competitor pricing) 
to set prices for the following year.   

6. Competition law compliance responsibilities and training 

6.1 The Trust is committed to competition law compliance.  The following 
paragraphs set out the respective roles and responsibilities within the Trust:  

6.1.1. Board of Trustees of Canal & River Trust: The Trustees are legally 
responsible for delivering our charitable objectives. The Trustees have 
a duty to ensure that the Trust complies with competition law.  The 
Board receives regular reports from the Audit and Risk Committee 
which it has instructed to monitor compliance with competition law.  

6.1.2. Audit and Risk Committee: The Audit and Risk Committee is a 
Committee of the Board of Trustees and meets at least three times a 
year.  The Committee monitors the effectiveness of the Trust's 
governance, its risk management framework and competition law 
compliance.  

6.1.3. Internal Audit: Internal Audit will carry out investigations into issues 
relating to competition law compliance either at the instigation of the 
Audit and Risk Committee or the Executive. Internal Audit reports to 
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the Chair of the Audit and Risk Committee on all audit matters.  It will 
also raise with the Audit and Risk Committee, or the Executive, any 
concerns it may have about compliance with competition law.  

6.1.4. Review: The Canal & River Trust will maintain this Policy Statement and 
keep it under review as appropriate given the development of the 
markets that it operates in and in response to any specific issues that 
arise.    

6.1.5. Training: All relevant staff who come into contact with competitors or 
who are involved in important commercial decisions (e.g. price setting) 
will be made aware of this Policy Statement and will be trained in 
relevant aspects of competition law.  

7. Ombudsman and Complaints procedure  

7.1 The Trust's 'Complaints Procedure' allows anyone who believes that the Trust 
has not complied with competition law to complain to the Trust in the first 
instance.  

7.2 If a complainant is still not satisfied with the outcome, a complainant can go 
to the independent Waterways Ombudsman.  In addition, the Trust has 
agreed that a marina operator complaining about a breach of the conditions 
of this Policy Statement will be an eligible complainant for the purposes of 
the Waterways Ombudsman Scheme even if the size of the complainant's 
business would otherwise disqualify that person from being an eligible 
complainant.  

 

 

 

David Orr CBE     Richard Parry  

Chair of Board of Trustees   Chief Executive 

November 2024 
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