[image: ]
[image: See the source image]		



Waterway Community Fund (2026–2027) 
Overview
The Waterway Community Fund supports community and volunteer‑led projects that care for canals, rivers, docks and reservoirs across England and Wales. Local groups, charities, volunteers and partners play a vital role in keeping waterways well cared for and welcoming, and this Fund provides practical support to help deliver local projects. This has been made possible thanks to players of Postcode Lottery. 
Small grants can make a real difference by supporting training, tools, equipment and materials, and by helping groups take forward practical improvements to towpaths, habitats and waterway spaces.
What the Fund is for
The Fund supports local projects that:
· Improve the waterway environment
· Encourage people to spend time by water
· Address practical barriers to delivery
· Deliver visible benefits for local communities
This supports the Canal & River Trust’s ambition for every mile of waterway to be cared for by local communities.
Who can apply
Applications are welcome from:
· Local community groups
· Small charities
· Community Interest Companies
· Trust volunteer groups
Applicants must:
· Work with a named Canal & River Trust colleague, who will sponsor the application and confirm it is a local priority (we can support you in identifying a sponsor if needed) 
· Have a constitution and bank account (if funding is to be paid to the organisation)
· Registered as a Trust Partner Group
· Have appropriate public liability insurance, or be covered through the Trust where projects are Trust‑managed

· Provide a clear, itemised breakdown of what the funding will be used to purchase
· Agree at application stage whether the project will be Trust‑managed or partner‑managed, as this affects spend deadlines
Project activity may continue beyond the spend deadline, but all spend must be completed within agreed timescales and activity must be completed no later than September 2027.
Where appropriate, smaller or less formal groups may be supported to apply and deliver projects in partnership with the Trust.
Funding available
· Grants of up to £5,000 
· Total fund: £31,000 
· Projects must take place on Trust‑managed waterways
· Spend deadlines depend on how the project is delivered (see How funding is managed)
What we fund
We fund practical, small‑scale projects, including:
· Physical improvements such as habitat creation, seating, planters, and towpath improvements.
· Community participation such as volunteer training, and arts projects by the water.
· Essential equipment and materials such as safety gear, tools, wildlife homes, plants, and bulbs.
Projects must not require planning permission or permitted development rights.
Projects must be ready to start quickly once approved. We cannot fund salaries or day‑to‑day running costs.
How funding is managed
There are two delivery options, agreed at application stage:
1. Trust‑managed projects
· Purchases are made by the Trust sponsor
· Spend must be completed by 31 December 2026
· Project activity can continue until September 2027



2. Partner‑managed grants
· The partner organisation invoices for the grant and manages spending
· All funding must be spent by 31 March 2027
· Spend must match the approved budget
In all cases, projects must be ready to proceed promptly following approval, and activity must conclude by September 2027.
Application timeline
· Applications open: 1 June 2026
· Deadline: 27 July 2026
· Decisions made: early August 2026
Projects must be ready to proceed promptly if approved.
Monitoring and evaluation
All funded projects are expected to support basic monitoring and learning.
Funded projects will be expected to keep a simple record of:
· Volunteer hours contributed
· Practical enhancements delivered
· Numbers of people engaged through the project
At the end of the project, groups will be asked to provide a short final update and take part in a brief case study interview. This helps us share learning, highlight good practice and improve the Waterway Community Fund in future rounds.
Financial evidence, such as receipts or proof of purchase, may be requested if needed for assurance or audit purposes, but is not routinely required.


	Canal & River Trust Project Sponsor Name: 

If you do not yet have a named Canal & River Trust project sponsor, please say this in an email when you submit your application. We will do our best to help connect you with an appropriate local Trust colleague before the final stage of the process.










	Section 1 – Project description

Please describe your project.
This should give a clear overview of what you want to do and include:

· Project title
· Location and waterway
· The main activities you will deliver
· Whether the project will be Trust‑managed or partner‑managed
· When the work will take place, including confirmation that all spending can meet the required deadlines.
(Project activity can continue until September 2027, but all purchases must be completed by the relevant spend deadline, depending on how the project is funded.)

You may include photographs if these help explain the proposal.

	













	Section 2 – Why is this project needed?

Please tell us why this project is needed in your local area.

This might include:
· What issue, opportunity or idea the project responds to
· Why this particular stretch of waterway, route or space matters locally
· Anything currently getting in the way (for example the condition of the space, access, lack of equipment or skills)

We are looking for local knowledge and experience. You do not need to refer to national strategies or policy documents.



	



















	Section 3 – What will the project achieve and how will it be delivered?

Please describe what the project will deliver and how it will be put into action.

Please tell us:
· What you plan to do and what the project will deliver
· Who will be involved (for example volunteers, partner groups or Trust staff)
· What will be bought with the funding and how it will be used
· How the waterway, route or space will be improved or used as a result

You do not need to use technical or formal wording. We are simply looking for a clear description of what you will have done by the end of the project.

	





















	Section 4 - Project budget

	Amount you are requesting from this fund
	£



We are looking for a clear, item‑by‑item breakdown of what the money will be used to buy, with estimated costs for each item.

If your project includes any partnership funding or other contributions (including support from the Canal & River Trust), please include this and show how it fits with the overall budget.

	Budget Item 
	Amount 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	TOTAL
	









All queries and completed forms emailed to  waterwayfund@canalrivertrust.org.uk
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